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I. Introduction

The Ames FY2009-2012 Passenger Transportation DevelopmenPHIBR) is a required planning
document mandated by Congress through the SAFE, Accounfédtéle, Efficient, Transportation
Equity Act: A Legacy for Users (SAFETEA-LU) thatgthorized funding for transportation services.
This mandate requires transportation projects to eopar‘locally-developed, coordinated public
transit-human services transportation plan.” The lowpddtiment of Transportation requires the Ames
Area Metropolitan Planning Organization (AAMPO) to be resjae for the Ames urbanized area plan.
The AAMPO will approve the final recommendations within BHIEDP plan due based upon
recommendations from the PTDP advisory committee made ugnsportation providers and human
service agency representatives serving the Ames area.

This year, three official PTDP advisory committee rmggst were held in conjunction with the Ames
Human Services Council meetings this fall and winteris Was done to be more inclusive of human
service agencies as it was thought that more participatiold be achieved within this larger human
services group while providing a forum for free discussiorvef@dinformal PTDP meetings were
conducted with transit providers and possible local fundargners for potential projects. In addition,
several other “Transportation Collaboration” meetings oecuthroughout the year regarding
transportation issues conducted by the United Way of &tomty. CyRide also held several public
meetings to obtain direction regarding the future tramesitices within Ames where needs were brought
forth from the community in general. All relevant meesigscussing transportation coordination was
included as part of the PTDP process in gathering rfeetlse community. Meetings have been
documented in Appendix A with the meeting summaries follgwiPTDP committee participants are
documented within the list in Appendix B. However, those dfi@nded the meetings and part of the
PTDP process are documented within the summaries.eThdsiduals were the key participants toward
the plan and are listed beginning on page 9. The needs iel@ftdm all the meetings are located within
Section IV of this plan.

The PTDP plan’s elements consist of inventorying the axailaansportation services, identifying
transportation needs of Ames’ residents, evaluating duseemices gaps and exploring options to better
meet the needs of Ames residents. The four-year plabewhodified annually with its primary focus
toward bettering services for the disabled, aging, and hocarne populations. This focus allows those
human service providers serving these groups improve th@aréaison network for their clients. It also
allows a forum to bring duplication of transportation ssesito light and discuss more efficient
operations of these services. A coordinated plan mayeahieansportation access, minimize
duplication of services funded with federal funding and engaucast-effective transportation solutions.

Finally, participation and enhanced communication by mulgplgners will result from this planning
effort. Coordination will encompass not only the trapsitviders (private and public), but human service
agencies as well to realize this PTDP. The succas®qilan depends on community-wide involvement
and participation in the planning process.
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1. Background

A. Location

The City of Ames is located within Story County lag intersection of I-35 and Highway 30 as shown on
the map below. The Ames Area Metropolitan Planning Orgéniz is one of nine metropolitan planning
areas in the State of lowa; newly formed after the 2008 @ewhich listed Ames’ population as 50,731.
The Ames community is also home to lowa State Universitiyhhs traditionally served more than
25,000 students yearly since 2001 thereby which is half dkiies population. However, those students
drop to approximately 9,000 for the summer enrollment. (®obtip://www.iastate.edu/~reqistrar/stats/
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B. Demographics

The following demographic information is reported from ti& Census Bureau’s 2000 website in
regards to information on the City of Ames’ low-incomeleely and disabled populations. Population
information was also ascertained from lowa State Uniyersgarding student enrollment, students with
disabilities and students with low-income to obtain motait#e information on this subset. It should be
noted that students were counted as part of the 2000 hi€since the count is based on where you
live for the majority of the year. Again, students equathalf of the total City of Ames population.
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Elderly Population

The elderly population in Ames is just under 18% of the resdeis shown, ISU students hardly
contribute to this 18% as less than 0.3% are over the age cd&0 \a fact, the Ames community is

relatively a young community with the median age being 23.6.

Ames, lowa: Elderly ‘ ISU Students: Elderly
Population - 2000 Census Numbgr Perce Population - 2007 Numbe

Total Population 50,731.0 Total Population 26,160 51.00%
Under 5 years of Age 2,237.0 4.41% Under 18 Years of Age 164 0.63%
Over 18 Years of Age 43,320.0 85.39% Over 18 Years of Age 20,75679.34%
Over 60 Years of Age 5,089.0 10.03% Over 25 Years of Age 4,80118.35%
Over 65 Years of Age 3,893.0 7.67% Over 50 Years of Age 196 0.75%

Median Age 23.6 Over 65 Years of Age 5 0.02%

Sources: ISU Students: Elderly Population 2007; Office of #ggidRar

Ames, lowa: Elderly Population; 2000 Census

http://factfinder.census.gov/servlet/SAFFFacts? evente&ige16000US1901855& geoContext=01000US%7C04000US19%
7C16000US1901855& street=& county=amesé& cityTown=ames& state=& zipp§=ém& sse=on&ActiveGeoDiv=& use
EV=&pctxt=fph&pgsl=160& submenuld=factsheet 1&ds name=null& ci nbr=null&gme=null&reg=null%3Anull& keyw
ord=& industry

Disabled Population

Ames, lowa: Disabled Population Years
Number 5-15 16-20 21-64

Total Population 50,731.0
Population over 5 years 48,494.0
Disability status (over 5 yrs.) 4,001.0 8.3%
One Type of Disability 2,418.0 216 357 1243 602 5.0%
Sensory disability 13 61 232 159
Physical Disability 10 31 206 349
Mental Disability 193 165 229 40
Self-care Disability 0 0 22 9
Go-outside Home disability 0 17 56 45
Employment Disability 0 83 498 0
Two Types or more of Disability 1,583.0 0 167 880 536 3.3%
Includes self-care disability 0 34 193 154
Does not include self-care disability 0 133 687 382

Sourcehttp://factfinder.census.qov/serviet/DTTable? bm=y&-geo_id=1600908355&-ds_name=DEC 2000 SF3 U&-
redoLog=false&-mt name=DEC 2000 SF3 U PCT026

Of the 4,001 (8.3%) disabled Ames residents from the 2000 Cé&1isusf those are enrolled at lowa
State University according to the Office of the Registrar.
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Poverty Status

Approximately 8,507 individuals are below the poverty level in Aagshown in the following 2000
Census table. In addition Ames’ population below povertyrdang to the 2000 Census was graphically
illustrated on page 20 and throughout the document with Cy&Ridates overlain. The Office of Student
Financial Aid at lowa State University determined thgiraximately 4,122 students are receiving
federal, state and low-income programs for their tuitiomiwsarsement. Although all of these are not
considered below poverty, 20,692 students (79% of ISU enrollme&0@f) will receive some sort of
financial aid in 2007.

Percent
below
All income| Poverty | poverty
Ames, lowa: Poverty Status in 1999 of Individuals: 2000 levels level
All individuals for whom poverty status is determined 41,776 8,507 20.4%
Unrelated individuals for whom poverty status is determined 16,260 6,652 40.9%

Sourcehttp://factfinder.census.gov/servlet/ QT Table? bm=y&-gr reDieC 2000 SF3 U QTP34&-
geo id=16000US1901855&-ds name=DEC 2000 SF3 U&-redolLog=false

C. Development of Transportation Coordination 2006 to Present

In response to the new SAFETEA-LU bill, the lowa Departnoéi ransportation developed guidelines
for MPQO'’s to formulate their own Passenger Transportddevelopment Planning process (PTDP).
These guidelines were updated in October 2007 for the 200%proktially, the Office of Public
Transit began by conducting regional Mobility Action PlanniMgAP) conferences during the summer
2006 in cooperation with MPQO’s and transit systems. gida was to assist MPO and RPA agencies to
complete their PTDP process by February 2007. This goalshéesvad and the Ames Area MPO
submitted its first PTDP plan in April 2007. This 2009 plari baél the Ames Area MPQO'’s second PTDP
effort.

The Ames Area Passenger Transportation DevelopmentRlausses the transportation needs within the
City of Ames city limits as required by federal and [D@Quidelines. The Central lowa Regional
Transportation Planning Agency (CIRTPA/Region 11) housed s.\N\D@nes, lowa is responsible for the
rural PTDP efforts for the following eight countieBoone County, Dallas County, Jasper County,
Madison County, Marion County, Polk County, Story Cguartd Warren County. Story County
encompasses the Ames city limits and therefore transportatiside of the urbanized Ames city limits
would be contained within the CIRPTA’'s PTDP document. Dag Moines Area MPO and CIRPTA
have combined their planning efforts into one PTDP docunoerthé 2009 process. There have been
brief discussions between the AAMPO and Des Moines Are@/KHRPTA to develop one PTDP for the
entire central region including Ames. Additional discussibetween the two MPO’s will occur before
the third PTDP effort is underway of this possible coatiam effort.

It should be noted that the United Way of Story Cpwepiearheaded a “Transportation Collaboration
Committee” within the Ames community in the summer of 2@0@rbvide a forum to discuss
transportation issues between human service providersarsit agencies. The Transportation
Collaboration Committee met often throughout 2007 at the Whitay of Story County offices regarding
transportation needs/issues brought forth by human sergeecy representatives. CyRide staff, who
coordinates the PTDP process for the Ames Area MP®© pas of this committee. Subcommittees often
were formed to work on details of particular transpartaissues to report back to the full committee.
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All of the needs/issues identified from this effort bsted within this PTDP document. The
Transportation Collaboration committee discussions willinaetthroughout 2008 on a quarterly
schedule in addition to several subcommittee efforts thraughe year as needed. A full listing of
Transportation Collaboration Committee participants d3esfember 2008 can be found in Appendix C
with meeting summarizations following. All of these indivittuare key participants within the PTDP
process.

D. Passenger Transportation Development Plan Meetings

The following meetings, also identified within Appendixwere held regarding transportation issues and

needs of the Ames community. PTDP meetings were @eddlrough the program section of the

Human Services Council. This was done to be more incladittee human service agencies but also

invited health care facility organizations, churches @heér essential community organizations to these

meetings. The full list of PTDP contacts is listedAppendix B. In addition, collaboration is an ongoing

effort through the United Way of Story County’s Transgton Collaboration meetings occurring

quarterly. Finally, Cyride held numerous public meetimgs fall regarding future services for CyRide.

All of the needs identified through all of these meetiwgse discussed and identified within the PTDP

plan.
Human Services Council — PTDP Meetings

Tuesday, October 23, 2007 City of Ames meeting — “Making PpioEess better”

Thursday, October 25, 2007 Human Services Council — PTDPgpnadjscussion

Thursday, December 6, 2007  Human Services Council — PTDPapnatiscussion

Thursday, January 10, 2008 PTDP lowa City project disons§lperational Issues — (HIRTA, Heartland,
CyRide)

Friday, January 18, 2008 PTDP lowa City project discussiotal Funding — (Story County, City of
Ames, Heartland Senior Services, CyRide)

Monday, January 21, 2008 PTDP lowa City project discussiocallFunding — (United Way of Story
County) as couldn’t attend 1/18/08 meeting

Thursday, January 24, 2008 Human Services Council — PTDPapraliscussion

Thursday, February 28, 2008  Human Services Council — PTBRsdisn & investment plan changes

Monday, March 3, 2008 PTDP lowa City project discussion: Local Funding — (Stooyr@y, City of
Ames, Heartland Senior Services, CyRide, Mary Greleglical Center, MICA,
DHS, Story County Medical Center, HIRTA) (no meetingnsnary attached)

Transportation Collaboration Meetings
Wednesday, August 15, 2007  Updating Needs/Ideas from May 2003pbréation Summit Meeting
Wednesday, Sept. 26, 2007 Transportation Collaboration MeéGas Vouchers/Bus Passes, Education
Programs, Car Seats, Volunteer Transportation Program)
Wednesday, October 24, 2007 Transportation Collaborationde&us Education Subcommittee Meeting
Wednesday, October 31, 2007 Transportation CollaborationimgeéBus Education, Car
Maintenance/Insurance Education & Bus Passes/Gas Vodiskassion)
Monday, January 21, 2008 Transportation Collaboration Medbug Education Subcommittee
Wednesday, January 23, 2008 Transportation Collaboration Quadesting

CyRide Public Meetings
Friday, October 19, 2007 ISU Retirees meeting regardinggf@yRide services & community needs
Wednesday, October 24, 2007 Ames Chamber of Commercenmeegarding CyRide services
Tuesday, November 13, 2007 Public Input Meeting regarding futylR&d€ services (Ames City Hall)
Tuesday, November 14, 2007  Public Input Meeting regarding fuyRRe&d€ services (ISU campus)
Tuesday, November 15, 2007 Public Input Meeting regarding fuyRR&d€ services (ISU campus)
Wednesday, December 5, 2007 Transit Advisory Committeediegafuture CyRide services
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Officially, Ames began their 2009 PTDP discussion proaessid-October 2007. CyRide staff met with
the Ames MPO Director, City of Ames Planning & Housirgffsand City of Ames Assistant City
Manager on how to improve the process for 2009-2012. It waissdied that it may be justified to
request involvement from the Ames Human Services Couratihtieets each month on human service
issues instead of creating yet another group to discasspiortation needs. It was advised that this
participation may garner increased involvement from the hwseaice providers for survey and
discussion participation.

Staff held their first meeting with the Human Servia@cil on October Z5discussing the overall

PTDP process and ideas for better participation and involvdmeénten transit providers and human
service agencies/organizations. As a result of this negdtie PTDP process was coordinated through
the Human Service Council’s monthly meeting as their higmirogram discussion. Contact information
was updated at this meeting as well as e-mail addregdlesansportation providers and agencies
interested in being part of the PTDP process wereeavd all meetings documented in Appendix B with
the summaries of meetings following this section.

On November 6, 2007, transportation provider surveys werebdigtd to 66 human service agencies and
transit/transportation providers in the Ames area via#-m\dditional hand mailed surveys were
distributed to 53 local churches. Those individuals weredaskparticipate in the development of the
2009 Ames Passenger Transportation Development Plan by ajesudtisequent PTDP meetings at the
Human Service Council in addition to participating in thevey. Approximately 23 surveys were
returned from the participants. A few churches respondedhinaticthey didn’t provide transportation
and felt the current transportation was satisfactorytfeir needs. However, CyRide did have an
individual approach the Board during the public input processatidg that more #2 Green was needed
in the morning for individuals to utilize the bus for churefvices and to get to jobs. All of the surveys
gathered for human service providers and transportatarnders are listed alphabetically in Appendix
D.

The following organizations below either indicated they mteservice for their clients with agency
owned vehicles or discussed their usage at Passenger Tratsp&evelopment Plan meetings. In
addition, the City of Ames staff identified organizatidhey knew were transportation providers since
they help fund those agencies through the City of Ames Aisady Social Service Evaluation Team
(ASSET) process. The transportation provider surveys veguested many times from the agencies and
many offered to respond to the survey through the PTDP protégortunately, only five agencies
actually filled out the requested transportation providamfas requested by the MPO. (CyRide,
Heartland Senior Services, Story County Life Prograimdsor Oaks Senior Living, and Green Hills
Retirement Community) However based on the above effortepdapmately fourteen transportation
providers were identified within the Ames community.

1. CyRide: Fleet of 73 buses/vans/trucks. See fleet utdizand replacement schedule for
additional information.

2. Heartland Senior Services: Fleet of 15 buses/vans. |&gaifilization and replacement schedule
for additional information.

3. Story County Community Life Program: Fleet of 22 cansévaith the City of Ames Fleet
services maintaining these vehicles. Surplus of SCCL’s bumggtindicate car replacement
each year. Fleet Services performs the biding spedaiiicator them and may allocate vehicles
from City of Ames police department’s retired fle€@n average a vehicle in their fleet is 9 years
of age, has 77,000 miles, and operates about 6,000 milesgy@ealent to 18 hours a week for
each vehicle. They utilize their fleet to transpomemis with mental disabilities primarily to
medical appointments, grocery store and shopping. Theyadmgporeximately 40 full time drivers
and 40 part-time drivers.
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4. Windsor Oaks Senior Living — Fleet of 1 van that is noteasible. This vehicle is typically
utilized for clients per request. A part-time maigiece employee operates the vehicle while on
duty. The maintenance director does the maintenandkedaehicle and the vehicle will be
replaced as needed. Their residents were promiseddrespartation as part of their dues to live
at Windsor Oaks.

5. Green Hills Retirement Community — Fleet of 1 bus andn3 wh which 1 of the vans is
accessible. This vehicles are typically utilized foerds per request. They have plans to replace
one van in 2012 that currently has 106,000 miles. One fudl dinver and two part-time are
available on an as needed basis.

The following transportation providers did not fill out theuiggd MPO forms however are known and/or
believed to operate transportation service within the domnmmunity. Several may have filled out a
human service survey only or may have participated witlerPTDP meetings and verbally discussed
their fleet.

6. Ames Taxi Service — 5-7 vehicles utilized for their operaiaccording to Des Moines Register
article. Cost is $10-$15 for anywhere in Ames per one-vipyRilled out a human service form
for the Des Moines CIRPTA whom shared the informatiomlichted interest in participating in
the meetings however, did not attend the 2009 PTDP meetings.

7. CIT — Provide Ames school service as well as schedulesifor CyRide as contracted. They
also provide charter service for events throughout thememid beyond. Any data was compiled
within the 2009 PTDP was from last years’ participatiohaRTDP process. Did not fill out
PTDP forms for 2009 and did not participate in the meetings.

8. Ames Community Pre-School: unknown # of vehicles; vehicles areutihied for field trips for
children under 5 years of age. Filled out human senaeesprortation form but not transportation
provider form.

9. Boys & Girls Club: 2 sunshine (Variety Club) vans; 1991 & 1998 lizetl only to transport
to/from schools to B&G Club and field trips via discussimni PTDP meeting. For additional
information see meeting summary from October 25, 200 Aicipatory in the meetings however
did not fill out survey information.

10. Richmond Center: 2 vans, 3 cars — utilize for meetingsitfhout Story County very regularly —
according to discussion at PTDP meeting and through PTDBysuFilled out PTDP human
service survey but not transportation provider survey. Gawenmation of fleet verbally to staff
at PTDP meeting.

11. American Red Cross: 1 van, 1 trailer according to Gfiitxmes (COA) staff.

12. Lutheran Services in lowa: unknown fleet but known to transpditiduals according to COA
staff.

13. Youth & Shelter Services: 1-2 vans according to Citpumies staff. However through a PTDP
meeting, YSS staff revealed 5-6, 15-passenger vans havedmeesrted to dissipate load so that
vans can be insured due to rollover factor. MPO beiéivey operate more than 6 vehicles.

14. Childserve: unknown; utilize for children under the age ofdy yéd.
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Key PTDP Patrticipants

In addition to those that filled out transportation provslaveys, the following individuals representing
36 organizations were key participants through the PTD&epsdoy either attending the United Way’s
Transportation Collaboration committee or the PTDP megitogrdinated through the Human Service’s
Council.

33

34
35
36

Ames Area Metropolitan Planning Organization (AAMPO) ohrd Joiner

Ames Area MPO/CyRide

Ames Community Schools

Arc of Story County

Assault Care Center (ACCESS)
Beyond Welfare

Bickford Cottage

Boys & Girls Club of Story County
Center for Creative Justice

Shari Atwood, Sheri Kyras, BarhINe
Sonja Hayes, Julia Martin, Cheyrl Inyang,
Yonas Michael

Jay Lettow
Shar Holthaus & MagurfElotte
David Sahr
Kaylee Siebrecht
Geff Gescheidler
Mark Kubik

Central lowa Retired and Senior Volunteer Program RSV Kalen Petersen & Arti Sanghi

City of Ames (Planning and Housing)
Crisis Child Care —LSI

Emergency Resident Project (ERP)
Experience Works

Foster Grandparent Program
Gerontology Honor’s Society

Good Neighbor Emergency Assistance
Heartland Senior Services

Vanessa Baker-Latimer
Jennifer Wilson
Vic Moss
Richard Sartori
Michelle Hansen
Neha Deshpande
Wright, Tamaria
John Middents & Theresa Erlbache

IA Comprehensive Human Service & lowa Homeless Youth  &des

ISU Memorial Union
MICA Family Development
Mid-lowa Community Action (MICA)

Mid-lowa Community Action (MICA) Health Services

NAMI-CI

Retired & Senior Volunteer Program (RSVP)
Richmond Mental Health Center
STATCOM@ISU

Story County Community Housing

Story County Community Services

Story County Decat and Empowerment
Unitarian Universalist Fellowship of Ames
United Way of Story County

United Way of Story County Volunteer

Volunteer Center of Story County
Windsor Oaks — Seniors
Youth & Shelter Services

Jennifer Garrett
Barbara Schroeder
Julie Isaacson & Barb 8mder
Jaedlurlin, Simone Rainey
Deb Niehof, Fran Berger
Arti Sanilailen Petersen
Anne Armknecht
Jennifer Huckett
Rich Webb
Karla Webb
Ann Lundvall
Brenda Witherspoon

Frankee Oleson & Lynn S&tarl
Jenn Plagman-Galvin, Rick Hugdahl, Dale
Henricks
Shelie Orngard, Amanda Martin & Ellen
Wool

Bonnie Dickson

R. Milinsky
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I1l. Existing Transportation Operations

A. Airports
The Ames Municipal Airport is owned and operated by titye & Ames and located within the Ames’

corporate boundaries just south of US Highway 30 and wess dfighway 69 providing excellent
access to the community and to the Interstate.
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Ames Municipal Airport has been designated as a genégdlan airport by the National Plan
of Integrated Airport Systems (NPIAS) and an enhancedcseairport by the lowa Aviation
Systems Plan. This airport is an important meansadssing Ames and nearby communities
providing links to the national transportation systentStory County. The airport is utilized by
single engine, twin engine, turboprop, and businessrggaf along with helicopters. The
airport offers one fixed-base operator (FBO) that offeesing and two FBO’s offering aircraft
maintenance, flight instruction, aircraft sales anartdr operations. The airport also offers
aircraft parking and hangar storage. The nearest passgngervice is available in Des
Moines, lowa approximately 40 miles from Ames.

B. Taxi Service

Taxi service within the City of Ames is provided by AmexiTaso referred to as Cyclone Cab and can
be reached by calling 232-1343. According to manager Mike SeximleoDecember 27, 2007 Des
Moines Register article entitled “Taxi responds to NezaNs call”, cab fare to just about anywhere in
Ames is $10-$15 per trip. The article indicates that thayoperate between five and seven vehicle for
their operations. Their cabs are insured to trang@@frtmiles from Ames and actually have two vehicles
that can travel anywhere within the United States. Airexi did not respond to Ames MPO'’s survey
efforts however, the Des Moines CIRPTA did share thewey efforts which indicated they wanted to
be part of the collaborative process. To the Ames MP@dsvledge they did not fill out a transportation
provider survey as that information was not sharece Aines MPO has included Ames Taxi within the
PTDP group in outgoing e-mails regarding the PTDP meetimfjpiacess.
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C. Charter

Within Ames/Boone/Nevada Yellow Phone Book, individuals regogstiharter buses are identified
under Buses — Charter and Rental. The following chastepanies are listed.

Charter Company
Midwest Coaches

Central lowa Transit (CIT Charters)

Hawkeye Stages Inc
Northland Travel
Windstar Lines

Location
Ames, lowa
Ames, lowa
lowa City, lowa
Huxley, lowa
Carroll/Des Moines/Cedar Rapids/Mason Cit

In addition, the Federal Transit Administration has jusiastd a charter registration website at
http://www.fta.dot.gowesulting from new charter regulations. This websiteprdvide the public and
public transportation agencies a listing of all availabigstered private charter willing to provide

services for any location throughout the United Statess. anticipated that the providers listed above and
possibly more will be registered to provide charter serfor the Ames area effective April 30, 2008.

D. Intercity Bus

Two intercity bus carriers, Jefferson Lines and Burlingtcailways, operate scheduled bus service from
Ames out of Central lowa Transit’s bus depot locatedi7atl Ford Street on the east side of town. The
depot at CIT is open 7am to 5pm Monday through Fridaydanato 1pm on Saturday. There is not
currently any transit connection between the intercityi@aocation to the central part of Ames. Most
individuals would need to call a taxi if they needed fpanstion from the depot to areas within Ames to

ISU campus or downtown Ames.

Jefferson lines currently travel north-south
throughout eleven states in the central United
States as shown on the map to the right. For
service in Ames, Jefferson operates three trips
heading north (12:40am, 6:10am and 10:50
am) and three heading south (1:00am, 1:00pm
and 7:10pm). Therefore, only two trips leave
when the CIT bus depot is open to the public.
These trips average 10 passengers per day
getting on and off the bus in Ames, lowa.

Burlington Trailways is based in West
Burlington, lowa. It offers east-west service
from Denver to Chicago and down to St.
Louis. In lowa, it operates along 1-80 and
provides several routes in Eastern lowa
linking the Burlington area, Des Moines, the
Quad Cities, Dubuque, Cedar Rapids, and
Waterloo-Cedar Falls.

The map on the following page illustrates all
of the current intercity bus travel within the
state of lowa according to the IDOT’s Office
of Public Transit webpage.
http://www.iatransit.com/services/carriers.asp
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E. RideSharing Services

The City of Ames currently does not offer an organizegwating/carpooling program. However, the Des
Moines Area Regional Transit Authority (DART) in Des Ma@néwa offers a vanpooling/carpooling
program for the entire central lowa region which inclutthesCity of Ames. As of November 21, 2007,
Central lowa RideShare was operating twelve vans (10 —sEgpger; 1 — 12 passenger; and 1 — 7
passenger) from Ames to the Des Moines metropolitan areeofé purposes. Three of the 15-passenger
vans travel to West Des Moines and the rest commute totdewrDes Moines. No Central lowa
RideShare vanpools operate from Des Moines to Ames fdt proposes.

Central lowa RideShare also houses a free carpool datafoss organization in which individuals
commuting from one area to another can put in their rel@maninuter data and the database will provide a
way to contact other individuals doing the same trip in thegles passenger vehicles. However, Central
lowa RideShare does not keep a database of these orgaarigedis once they are formed.

In addition, lowa State University’'s transportation depantroperates a non-formalized vanpool program
exclusive to ISU faculty for commuting to work purposeseyrturrently lease four vanpools (2 Roland, 1
Boone and 1 Story County) to travel to/from campus from oesjeeoutlying areas. The members of each
vanpool split the cost according to how many existing mentbhegshave at the time. In addition, the
transportation department does lease out between 20-77 d2%0diotal vehicles each day of various
vehicles ranging from farm equipment, pickups, maintenancemeguit, and automobiles/vans. The leases
vary in length from daily to seasonally and are onlyilakte to ISU employees.

F. School Transportation

Central lowa Transit Inc., a private charter company, pes/the
transportation for Ames School District for the followingysals:
Ames High School, Ames Middle School, Edwards Elementary,
Fellows Elementary, Meeker Elementary, Mitchell Elemsnéand
Sawyer Elementary. According to lowa State law, Elenmgratad
Middle school students are entitled to free transportétitrey live
more than two miles from their designated school for atiecel High
school students are entitled to free transportation ¥f likke more than
three miles. This eligibility for this free bus serviseletermined at

the beginning of each semester.

As documented on CIT’s website, any high school student Isingide of the “eligible” grey shaded area
of the following map Ifttp://www.citbus.com/school/AHSroutes. html#eligibi)itg allowed to ride the CIT
school bus to and from school. High School route/stop informatinrbe viewed at:
http://www.citbus.com/school/AHSroutes.html#AHS%20Bus%20rougisidents living within the non-
eligible area as shown on this website can investigatsportation options vi@yRide

The Ames School District also realizes there needs tom&deration for students that live more than %
mile from school that may not have access to CyRides Jévice is called “Discretionary Busing
Service”. These students must be on/near an existing Glfobte AND near an established bus stop as
identified on the above CIT webpages, have available setiteior and also pay a fee for this service. If
the bus is fully seated with eligible riders, no discretigrsdudents would be allowed to ride. Discretionary
pricing rates are available to view at the following location
http://www.ames.k12.ia.us/Transportation/DBrates.hirhis consideration is on a first come first serve
basis.
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G. Public Transit Providers

Transit operations within the Ames metropolitan aresegaly consist of the following providers:

Ames Transit Agency
- CyRide

Heartland Senior
Services

Central lowa Transit, Inc
and CIT Charters, Inc.

Type of Service

Fixed-Route

Public transit for Story
and Jasper Counties a
contractor for Heart of
lowa Regional Transit
Association, ADA
service for City of
Ames (Dial-A-Ride -
DAR) as contractor for
CyRide

School transportation to
Ames Community School
District, “EXTRA” service
to CyRide for high volume
bus stops to ISU; Wilkinson
apartment complexes
transportation, private
motorcoach service for hire,
Des Moines School District
“Activity” transportation

and ISU event
transportation.

Who is Eligible?

General Public

Seniors, Persons with

Disabilities and genera|

public

Ames Community School
District, CyRide, Jefferson
Lines and Burlington
Trailways, as the operator
of the Ames Bus Depot

Hours/Days of

Operation
Monday through 6am — 12 am 6am — 12 am (City of | All times
Friday Ames; 6pm end time
for rest of county)
Saturday| 8:00 am to 12:00 am | 8:00 amto 12:00 am | All times
(City of Ames only)
Sunday| 9:00 am to 12:00 am | 9:00 am to 12:00 am | All times
(City of Ames only)
Holidays | Partial services most | Partial services most | All times
holidays, closed holidays, closed
Thanksgiving, Thanksgiving,
Christmas and New Christmas and New
Year's Day Year's Day
Number of
Employees
Volunteers 0 6 0
Full time  Part-time Full time  Part-time Part-time
Administrative 6 - 3 2 4 1
Drivers 29 74 - 25 - 35
Maintenance 10 6 - - 4 -
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Ames Transit Agency

Heartland Senior

Central lowa Transit, Inc

- CyRide Services and CIT Charters, Inc.
Union Structure Yes, International Union | None None

of Operating Engineers —|

Local 234
Receive Public Yes Yes None directly; however

Money?

contract with Ames Schools
and CyRide receiving local
funding from these public
organizations.

Fare Structure $1.00 adult; 50¢ County trips - $5.00 each n/a
elderly/disabled, K-12 way (Jasper and Story
students and medicare | Counties)
cardholders; free ISU
students

Vehicle Fleet

Buses| 59 13 43
Trucks| 3 0 1

Vans| 2 2 2
Sedans 1

Vehicles with 45 (65.2%) 15 (100%) 4 (11.4%)

lifts/ramps:

Vehicles with 69 15 35

radios/phones:

Shared Facilities None Congregate Meal Site, None

Activity Center and Adult
Day Care

Coordination
Interests

Networking with
transportation/human
service providers to look
at coordination,
contracting to purchase
transportation service,
cooperatively purchasing
vehicles

Networking with
transportation/human
service providers to look
at coordination,
centralized fuel
purchasing, pooling
training resources,
cooperatively purchasing
vehicles.

Networking with
transportation/human service
providers to look at
coordination, contracting to
provide transportation service.

Special Needs, New
Freedom or JARC
funding utilized

Special needs funding
utilized to subcontract
with Heartland to provide
ADA complimentary
service.

None

None specified

Public Comments

See public comment
section on page 14.

ASSET surveys issued
spring 2006 provided 30(
responses. Majority of
comments were positive
about the service. The
biggest issue was wait
time to get to talk to
someone in the
transportation office
during peak hours of the

day.

None specified

4/1/2008

16

2009 Ames PTDP



Detailed CyRide Service

The frequency of CyRide’s existing services are idewtiéied broken down into four service periods
identified as follows: Weekday, Weekday Night, Saturdengd Sunday/Saturday Night. The peak
frequency table below illustrates service frequency duhiege time periods.

PEAK FREQUENCY (Minutes)
Weekday WKkdy. Night Saturday Sunday

Red #1 10 40 20 40

Green #2 20 40 40 40

Blue#3 20 30 20 40
Yellow #5 30 - 30 -
Brown #6 20 - 40 -
Purple #7 40 - - -
Cardinal#21 7 20 - -
Gold - #22 20 - - -
Orange - #23 3 20 - -

Conditions of Service Area

As discussed earlier, the Ames community is perhaps dedisied by lowa State University’s (ISU) central
campus in the center of the community serving approximately 26t0@6nts each fall/spring semester. A
radial type service has been developed as a majoritgrdit services pass through the ISU campus. The
City of Ames is approximately 4 miles wide with CyRide esutovering approximately 75% of the
developed areas throughout the community during the weekdelding weekend and evening service,
CyRide provides service within ¥4 mile of a fixed rout@pproximately 56% of Ames. This ¥ mile
classification equates to about 4 blocks and represenigatkig distance most individuals would be
willing to travel to use public transportation.

Service fluctuates each semester due to housing occugad@jass times for lowa State University
students. This fluctuation often cannot be anticipated. idey&aff will quickly identify these high

ridership areas on the first few days of class and deterwhere more buses are needed to fill this demand.
Then throughout the semester, CyRide staff monitors inbwipsdand will place additional buses into
service to avoid overcrowding. If these high loads becomdaeoccurrences throughout the semester,
this may warrant a permanent increase in the sereguéring the CyRide board to approve additional
service frequencies.

Due to students overwhelming participation in the system,cgef@quencies are less frequent in the
summer months and breaks to adjust to this lower demamppaixamately 9,000 students.
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H. Existing Coordination Efforts

CyRide coordinates with Central lowa Transit, Heartl8edior Services and Midwest Coaches in
providing transportation to the Ames community. CyRidedraexcellent working relationship with
each of these organizations. CyRide currently has casitnath CIT and Heartland Senior Service to
provide public transportation services for the Ames commuamityworks with Midwest coaches during
large event movements as they request. These effertiescribed below:

» Heartland Senior Services provides public transportationtéwy £€ounty under contract through
Heart of lowa Regional Transit Authority (HIRTA) as Wa$ coordinating with CyRide to
provide their ADA complimentary service for the City of Asnen this manner, one
transportation provider offers all service within one cgwrith multiple contracts thereby
maximizing coordination. In addition, Heartland Seniawiges also operates service for Jasper
County as well which is shown on page 22.

» CIT, a private transportation provider, has a proven treckrd of working with public
transportation providers. CIT currently contracts witiR{gle to provide “extra service” for high
capacity corridor services and for Wilkinson apartme@$l' provides the Ames Community
School District transportation for students in the Ame=a as well as activity transportation for
the Des Moines School District. CIT also provides evenspartation for lowa State
University. Finally, CIT leases vehicles to the YMCAGfeater Des Moines for their use. In
addition, CyRide has a contract with CIT to provide ttfeesluled Airport transportation service
that CyRide offers taking individuals to the Des Moinesrmitional Airport during ISU breaks.
Luggage is now stowed underneath a coach bus instead of ridmthe/ppassengers allowing
greater capacity within the vehicle and increased saf#thaving the luggage mixed among
passengers. CyRide believes this to be beneficial foy@wve involved, but especially adds to
passengers’ comfort.

* In addition, CyRide coordinates transportation servicétferentire Ames community including
the University under a 28E Agreement between the City of Aloes, State University, and
lowa State University Government of the Student Body.

There is a coordinated effort between the RetiresSamibr Volunteer Program (RSVP), United Way
Aging Resources of Central lowa and Heartland Seniaric®srto provide volunteers/funding for a
volunteer driver program with Heartland Senior ServicHse volunteer drivers utilize their own
personal vehicle and the individual is subsequently charged %i.8tefr transportation as opposed to
$5.00. Transportation is typically provided within Storyu@ty only for this service.

The City of Ames offers a Transportation Assistanagfam for one-time grant funding to cover
transportation expenses up to $100 for either fuel or CyRidpdmses/tickets for a household. Individual
households must have incomes at or below 50% of the Story Qmeign income limits to qualify
according to the grant restrictions. However, this doesdatess the emergency need that the human
service agencies’ staff feels is a high priority need.

In August 2007, the United Way of Story County began adpartation Coordination Committee to
discuss transportation needs/issues of human servicdegendmes. A listing of this committee is
identified within Appendix B. This committee is scheduiedneet quarterly through 2008 to continue
ongoing efforts.

Finally, the Passenger Transportation Development Pladlioation efforts have added another layer of
coordination with the Ames’ human service agencies an@itlgeof Ames. This year’s efforts were
conducted through the Human Services Council as theagfam” in an effort to obtain more
participation and discussion from human service agencies.PTDP collaborative efforts are expected
to grow over the next few years as this planning effort coesinu

4/1/2008 24 2009 Ames PTDP



V. Evaluation of Needs for Services & Equipment

A. Review of Last Year's Efforts

In FY2007, CyRide coordinated Paratransit Dial-A-Ride B)Aervice with Heartland Senior Services.
This partnership has proven to be very successful. ledrstarted operating Dial-A-Ride, CyRide’s
DAR service, in October 2003 and completed the 100% transitidpril 2004. A recent modification
occurred in 2005 when Heartland transferred DAR custorngleir Medicare supplement funding to
achieve 100% payment of trips that qualified for this fundi@gRide is now funding the remaining
customers through 5310 and local funding. ($88,810: 5310 Special Funds)

In addition, a light-duty 158" bus for Heartland Senior Servisecurrently being purchased to expand
their fleet to help provide service within the City of Anfies ADA service. CyRide contracts with
Heartland but this is the first time that CyRide has miedithe organization with a bus for the service.
The contract was just approved by CyRide’s Board of TrustegsAmes City Council and should be
delivered by early spring 2008. ($57,270: 5310 Special Funds)

CyRide received federal funding for its general operatbriis fixed route service. This subsidizes a
portion of the operational budget that the City of Ames, |18t&e University and Government of the
Student Body approve each year as part of their 28E Agreerf$in865,236 General Operations: 5307
Urbanized Formula Funding)

CyRide received several forms of federal/state fundirfeelp expand their administrative offices to over
10,000 square feet. This construction is underway and shoulwhiggeted in mid-April 2008.
($196,223 5307 Urbanized Formula Funding; $880,000 State Infrastrucaurg G

CyRide was also granted New Freedom funding for FY2007 finentDOT that it would apply to
FY2008's budget however the project is currently in the processiog re-justified to the Federal
Transit Administration (FTA) to fulfill “over and beyondOriginally, this request partially funded a 40’
HD bus to accelerate CyRide’s accessible bus purchasesliede full accessibility for the fleet more
quickly. However, staff is currently working on providingver and beyond” ADA justification for FTA
that would illustrate additional service hours or new matdded to CyRide’s service particularly
affecting the disabled community. ($94,143 Partial Funding®@MiHeavy Duty Bus: New Freedom)

Job Access Reverse Commute (JARC) funding was ascertaif&2007 for the expansion of service
frequency for the Brown and Yellow routes to achieve bat@sportation between growing parts of
Ames and lowa State University campus for work and tngipurposes. These projects are described in
detail below. ($21,000 Brown Route; $2,200 Yellow Route: JARC)

* Midday South Duff — The Southeast area of Ames, in the gewviemity of Kate Mitchell
School, has been requesting service during the middayer@service in this area includes
service on the Yellow Route during the peak hours and one-middayBy modifying the #4
Grey route to operate every 60 minutes during the midd&ynating between the current route
and this Southeast area to Crystal Street, previous edewviels would be restored to this area.
JARC grant funding was requested last year for tmgceand approved. This need would
continue for 2009.

* Brown Route — Summer Weekday Extra — In the summer of 20@kdaw trips during peak
times were overcrowded causing numerous requests foraaadiiservice on the Brown route
from campus to the mall. Existing service operates atidOtenfrequencies on this half of the
route. CyRide recommends improving the service frequency to 2@ewiduring busy times to
relieve this demand. JARC funding could possibly fundgaisice as it provides work trips
to/from the mall and lowa State University. JARC gfantling was requested last year for this
service and approved. This need would continue for 2009.
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* Brown Route — Weekday Nights — The Somerset area alongeSiRoad has grown dramatically
along with the demand for bus service to/from this areagé&iooperating hours during the
weekdays between campus and the mall would better sénigcarea. Anticipated frequencies
would be 40 minutes until 9:00 pm. JARC grant funding wasesgd last year for this service
and approved. This need would continue for 2009.

In summary, approximately $2,704,882 in federal funding waseetiithrough Job Access Reverse
Commute, New Freedom, Urbanized Formula, State Infragteu@rant and Special Funding through
this planning effort.

B. Public Input

CyRide can receive public comments from passengers via telephefaail at anytime throughout the
year. CyRide’s policy is to address any customer commignith 24 hours of receiving the comment and
to resolve the issue as soon as possible. However, nalfeecord of the comment is documented.
Therefore, Cyride’s Assistant Director for Operatiansl Operations Supervisor are currently working on
a formal comment form to ensure complaints are officdcumented that they are addressed in a timely
manner. Comments from the public within the past year wereajneslated to the following issues:

» Early/late bus at time point * Request for early morning Sunday hours
* Not stopping directly at bus stop sign on Green Route via public comment at

* Smoking complaint CyRide Board meeting

* Aggressive driver « Additional service to student parking to

e Bus not showing dorms on Sundays for safe ride home.

» Transfer difficulties
CyRide Public Meetings & Comments

CyRide held several public meetings this past year regatioingransit Feasibility Study document
completed in January 2007. Public meetings, documented imAppk, were held in several different
forums throughout the community to see whether CyRide wadeldn the right direction from
consultant’s recommendations received from this study. Dthigge meetings several public comments
were given regarding CyRide’s service and needs for the fuithlese needs were documented within
Appendix A’s “CyRide’s Public Comments” and then relevant neesie incorporated into the needs
section for the PTDP and brought before the PTDP comemrtteePowerPoint on December 6, 2007.
These needs are also listed beginning on page 50.

Transportation Collaboration Meetings

The United Way spearheaded several transportation cadlédoo meetings between human service
agencies and transportation providers this year. Thisagoing effort and meetings will now be held
guarterly. These meetings were documented within AppenaiXxtAsummarizations following if
applicable. Those needs were then incorporated into tlis seetion of the PTDP and brought before
the PTDP committee via PowerPoint on December 6, 200&s€Timeeds are also listed beginning on
page 50.

PTDP Surveys

The Ames MPO received public input from 22 agencies or orgois in regards to providing
transportation needs for the Ames community. These stiwese dispersed in November 2007 to be
incorporated into the Passenger Transportation Develogpteamt The human services agency survey
requested each agency’s needs and desires for tramigporthin Ames and Story County. Since most
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county agencies are housed within Ames and fund couidly-pvograms, it is important to look at the
regional needs as well from the PTDP participants. ifdigidual surveys are located within Appendix

D however, the full listing of transportation needs fronséherganizations through these surveys, PTDP
meeting discussions, Transportation Collaboration meetimgipablic CyRide meetings are listed within
Section D: Transportation Needs beginning on page 47.

The next section discussed the Gap Analysis performed thtbag®08 PTDP process but is still
relevant for the 2009 PTDP document.

C. Gap Analysis & Results

The following Gap Analysis was conducted last year for the POUBP plan. However, it is still

relevant for the 2009 document as it matched up with semggahizations’ requests for service and just
solidifies the work completed in the previous year. Thpsmaaphically illustrate the areas of Ames
where CyRide does not provide transportation. This anayysisbdivided into periods of the day or days
of the week to recognize varying transit service levelsnduess frequency usage. The subdivisions used
in this analysis are as follows:

* Weekday Service (6:00 am to 6:00 pm)

* Weekday Night Service (6:00 pm to 12:30 am)

» Saturday Daytime Service (6:00 am to 6:00 pm)

» Saturday Evening and Sunday Service (Sat. 6:00 am to 10:00 paii dag Sunday)

Service routes during different levels of service were coeaptp areas were residents work, live and
travel within Ames. Any commercial, industrial or residg@narea outside ¥ mile of a transit route was
considered not to be served by transit and thereforevizesgap.

For this study, land use and demographic data were usetttmaee where individuals needed to travel
to and from throughout the city. Specifically, it wasedetined that commercial and industrially-zoned
areas illustrated locations where residents work. deesial rental units not only communicate where
high density living occurs but also where transit dependentithdils may reside. It was determined that
transit providers should be providing transportation to tapmnty of these commercial, industrial and
residential areas. In addition, low-income residentieds were identified according to the 2000 Census
for Ames giving special attention to the low-income populatiBmally, landmarks identifying elderly
residences, assisted living facilities, hospitals and pomldstinations were identified. This was done so
that areas such as ISU campus not identified as a camat@r industrial area was included in the study.
Elderly residences and human service agencies were alsmeéoi=d in this same manner.

CyRide’s routes were then plotted over two layers oattw/e-described data including:

* zoning of residential rental units, commercial and industlésifications and
* low-income block groups.

By plotting these demographic groups, it provides the followiamgdraphic illustrations of areas of town
that may be in need of more transportation services.

4/1/2008 27 2009 Ames PTDP
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As CyRide routes have different service levels depending aimbeof day and day of the week, gap
analysis maps were created for four different levetseovice as described earlier within the “Existing
Transportation Operations” section. Those times are:

*  Weekday
* Weekday Night
» Saturday

* Sunday/Saturday Night

A ¥, mile buffer was then placed around CyRide routesdw she coverage area served. Typically, a
person will walk 3-4 blocks to a bus stop to catch a bueefibre, the buffered area illustrates the
walking distance and route service coverage. This boundarstieally represents the population that
CyRide serves within the Ames area as many people willvatkt more than four blocks to public
transportation.

Another % mile buffer area was added to illustrate fisede services which are required for Heartland
Senior Services, as a subcontractor to CyRide, to @Bral-A-Ride service according to ADA
guidelines. As was indicated the survey responses artthmeescussion from the 2008 PTDP process,
service gaps for the door-to-door service within Ames, witiebts ADA requirements, is not a barrier to
mobility. This was mentioned within the 2009 PTDP sunaysvell in that the DAR service does meet
the transportation needs of the community. The only commasiregarding the timeframe of requesting
your trip a day in advance for travel which at timelsusdensome as well as rescheduling a return trip.
The bulk of comments regarding door-to-door type transpontatteds reflected the need to travel into
Ames from outlying areas or travel in the opposite dioecfAmes to outlying areas). This outlying
transportation was a need for the 2009 PTDP process dpfrianedical trips.

4/1/2008 31 2009 Ames PTDP
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Gap Analysis Results

the
t much

ing
tor. The 2008

formed dur

is was per

f the gap analysis, tlenfiolg gap analys

inning o

As described at the beg

Ames since no

Ice In

dersntiiei human serv

ICES secC

ion provi

PTDP group which met on January 11, 2007 reviewed the illustsatiodetermine where additional

2008 PTDP process. Efforts were concentrated on gapis e transit serv

vehicle data was gathered from transportat

ime/day

ht
ire a year ago,

irmlgaps were discovered within eac

is &
Saturday, etc.)hodigh th

Id benefit residents of Ames. From th

Service cou

id transpi

d
miswlts of need were revealed from meetings throughout

IS

lys

IS ana

ht

1¢)
till relevant today as s

(Weekday, Weekday N

ivision

subd

the service gaps are s

the 2008 Passenger TDP

deta

te, and theamqutions

ICa

G) ind

groups consensus on areas where additional services needatbt@loped to meet current and future

transportation needs within

the year in the 2009 PTDP process
a time when add

The following set of maps (GAP A

in the plan until

ith

In wi

Staff felt thase gaps should rema

the community.

ice needs.

t serv

Boohai

de

Ames occurs to provi

In

| growth

iona

Bordered by 1600 block of Dayton to the north, $Edbthe south

across the interstate to the new mall location to éis¢ and Duff to the west

GAP A — Dayton Industrial Area

:
i
i
£
P

o
.
.
.
.
.

‘a

4]
i
i
n

o
-

-

.

*.............
S
-

.

-
e
- s
By

e
]
=
.
- g
e
. i
i

Dayton Industrial Area

-

GAP A

AYf-pURIS).

U ———

.
aEaa

.
.

S
|
|

|
i
o

|
|

S
e,
c

-
-
.

.
]
e
.
_

-
-
o

.
.
.

=

.

-

.
-
-
-
-
.

.
-
.
.
.
.
-
"

.
.
.
.

-
o

-
-
-

-

-

-

=

-
-

-
-
-
-
-~

-
-

-
.

.
.

-
-
-

v
o
R

-

Lo !

-

]
-
-

-
-

-
.

St

-
-
-

-

"

Lottt db i
B

.

-

.
-
P
k-

.
.
i

-
-
.

.

-
e
o

]

-
-
He

=
.
i

-
-
-

-

.

.
.

=
-
-
-
-
s

...
-

.
.
-

-
.

]
e
- -
e « ww
e
-]
-
.
.
-
-
i
-

-
.
-
-
-
-
-

.

=
W e
i e ey i

o .
T
!
.

:
i

.
-

-
-

e
FE

-
-
-

e
o

-
S

-

-
-
-

o
-
-
-
-

-
i
i
-
-
-
-
-
.
-

S
kg
-
.
o
.
L
e
=

-

D

e

e
.

|

Yo

"
-
-

-

w
.
-
.
-

-
-
.

L
i

.
»

E
.
T .
=
L

|
|
L

.

-

.
|

- N

.
.
-
-
=
-
-
-

-
.

-
.
i

-

-

-

.

-

-
-
-
_
=
-
:
-
=
.
e
-
-

-
.
-
-

-
i
e
¢
-
5
.
4
.
<
e

E

.
;
;
.
¥

.
-
!
g
-
.
-

!
i
!
|
.
.

=

7
”
|
#
b

)

-
-

-
o
-

-
.
-
=

-

.

-
-
-
-

.
.
.

s

-

-

-
.
-

L R

-
i
.

.
;.
.
.
y
i

;o
-
o
.
-

o
»

o

|
-
-

i

.
.
-
|
=
-

.
%
=

-

T R N

s s
v
-
.
.
o

F
|

i

The Passenger TDgroup and customer requests have identified Gap A, logatesttheast Ames, as a

. This sectif the community serves as the major
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commercial/industrial zone of the city with businesses su@Vadlainstream Living, Mary Greeley

signi

Dialysis, Wylie Eye Care Center, and Sauer-Danfosgetisas a new proposed mall to be open in Fall
‘08/Spring '09. This area of town was unanimously chosemé&p008 Passenger TDP group as a

is area as its second

to th
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. The 2009 PTDP committesel teansportat

ty tied with medical transportation tripddwa City and Des Moines.
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GAP B — S 18 Street: Bordered by Elwood Drive to the west and Duff to the East.

3 16" Street
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SE 16th Stz

Gap Bwas also identified by the 2008 Passenger TDP group asawlaeee customers currently could
not conveniently reach by public transportation. This aféares encompasses mixed land use with a
major lowa State University complex along the route abagesignificant lower income residential
developments, a school and commercial opportunities such aar-8taples, Best Buy, and Borders
Books. The advisory group discussed the need for servib&starea to improve the quality of life for
Ames residents. Although this area was not discussertigine the 2009 PTDP meetings, this need for
service in this area is still a priority for the An@smmunity as discussed in CyRide’s fall public
meetings.
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GAP C — DayCare to Work Transportation: More information is needed in doing a daycare analysis.

Comments were that services did not operate early enoughrents to take the bus to work and still get
their child to daycare.

i i S efensdrrn
GAP C DayCare to Work Transportatlon —~—
(aII routes)

By
....... 4

e

Stange Rd

The 2008 Passenger TDP advisory grdiggussed the need nmake multiple linked transit trips more
convenient and more importantly to reduce the amouninef tequired from the beginning of their trip to
the last destination of the trip. Specifically, the neettavel from a person’s home to daycare, drop their
children off at daycare, re-board a bus and travitléw final destination was discussed as a major hurtle
to families. Due to the frequency of buses every 20-40 ngnattip of this type could take a parent 1%
hours to complete. In addition, the group indicated tletdst of a family to use public transportation
was not within the reach of many families. Therefore gifveip identified the need to develop new
services or increase current bus frequencies to redueenthent of time and improve the convenience of
using public transportation to meet the needs of workingliani

Additional discussion within the 2009 PTDP process was the danaiticar seats to Beyond Welfare

that can help low-income individuals transport their childeeound town that do not have car seats. The
Transportation Collaboration meetings through UWSC haveeaddd this continued need within their
quarterly meetings.
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GAP D — Outside Ames Transportation:Work and Medical appointment transportation are reqdeste
Vanpool options were also mentioned within this scenaritr&vel into the Ames area.

GAP D: Outside Ames
Transportation

Gap D was identified by the need to travel from a commumitgide of Ames into Ames for medical or
shopping trips. With a regional medical facility located\mes, needs within all of Story County are
met within the city limits. The Passenger TDP grouptified the need to develop services or enhance
coordination between transportation services within Af@gRide) and within the county (Heartland
Senior Services) to improve the transportation networkimnvthe county to meet these needs.

This was a high priority for the 2009 PTDP committee wiim$portation service to lowa City and Des
Moines for medical services. In fact, the committeesdhat transportation to lowa City be included
within the PTDP as a potential project within the investrnpéart and for efforts to be done to strive for
additional local funding opportunities for this project. fdfere, a conceptual service to lowa City was
developed for a regional service to serve the disabled anmhémme population. This service is
currently being discussed among local partners.
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GAP E Duff Commeraal Area

Gap E encompasses one of Ames major commercial disioog South Duff with numerous

restaurants, retail outlets and other businesses assaelbage residential area on the southern most end
of the identified gap area. Currently pubic transportag@nmice in this corridor is infrequent with large
gaps in service hours leaving residents without a viable ofetitravel throughout the community from
this area. The Passenger TDP group expressed the negutduertransportation options in this area to
provide transit options community-wide.

2009 PTDP efforts: This area of the community was one lyedigitussed within the Transit Feasibility
Study and public meeting efforts throughout the community. dtme itraveling this corridor is
CyRide’s least utilized route however it is also one thattommunity embraces as the big box
commercial uses are strung along this corridor where everyanis to travel. Safe and improved
transportation was the discussion for this corridor.
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GAP F — Stange Road/Bloomington/North Grand Mall (brown roue north)

‘;\\ # i EE e L T E

n/

The Stange Rd./ Bloomington corridors have large concemisabioresidential and commercial
development. In addition, this area of Ames has expextesignificant growth. These corridors
encompass major lowa State University student housing withrdugickson Court and University
Village complexes as well a new major development argahigher density development. The
Bloomington Road corridor also houses major apartment exaplwithin the city. Currently, public
transportation services do not operate at frequentcgelevels or at times of the day needed to
accommodate needs along these major corridors.

This was an area that was served better due to JARING of adding additional summer and weeknight
trips. This additional service has aided this growing argeducing the high capacity loads customers
were experiencing. The 2009 PTDP committee sees thesesseamgicontinuing for 2009 and beyond.
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GAP G — Earlier Sunday morning Fixed Route: (red, gres, blue routes)
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GAP G — Earlier Sunday morning
Fixed Route: (red, green, blue routes) i
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The last gap, Gap G, was identified by the Passenger T@ip gs a need to provide Ames residents with
options to travel throughout the community before currentise starts on Sunday morning. Currently,
public transportation service starts at approximately 9:00rma®unday making travel to work, church or
other personal travel difficult. The group identified tieed to start service earlier to meet these
community needs. This gap was reiterated by the communitygdOyRide’s general public meetings
held in the fall of 2007.

Although this service was considered a low priority ne@e®008 and 2009, it was a need that has been
requested of CyRide’s board directly within a board megetIn particular, the board was requested to
add earlier Green service in order that individualscget to work and church as they do with the other
core routes on CyRide’s services. This was approvedghrGyRide’s budget for 2009 by the transit
board and will be evaluated within the next year to seéeeikervice is utilized as requested.
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D. Transportation Needs

This section of the document will discuss the needs idehtifjetransportation providers and human
service agencies participating in the Passenger Transpoifsi@iopment Plan effort through CyRide’s
public meetings, United Way’s Transportation Collaborati@etings and PTDP meetings conducted
through the Human Services Council. It identifies seras well as capital needs, but will not include
100% of the needs due to non-participation by some organizations.

This list will show the large demand for service/catathe participants. In addition, not all the
needs/objectives/projects discussed as a result of tii® mill be able to be funded due to limited
federal and local funding. In particular, identifying hunsarvice local funding will take some effort

from the Ames Area MPO since this type of funding isalloicated for transportation purposes
exclusively. Each potential project will need to identéytain local funding partners for each project. It
was discussed that the top priority project could be iikththrough a ranking process of all the needs of
the community and then built into a potential project fongfanding. It is also important to note, that
while projects are identified within this plan as needsaldctives, the projects will need to be approved
by the transportation provider and City of Ames to be pladddn a grant application to the Federal
Transit Administration, lowa Department of Transportationtber agency before services or capital
purchases can be realized.

Service Needs/Issues

Transportation to Des Moines/lowa City/Nevada for Meldibeeds

Transportation to Des Moines for work/training/school needs

Transportation to Ames for working/training/school

Transportation to East Ames along E. 13th/Dayton/Lincolly WReaching Businesses, Medical,

Human Services, new Life Style Center.

Sunday morning Earlier transit service for congregamesl—green, blue routes.

Rural Meal Site transportation (meals/activities)

Adult Day Service transportation for Story County desits.

Out of service hours transportation for agency speciakeyeariety show/dances

Easier scheduling of demand response service espeeigélyding rescheduling pick-ups and

drop-offs.

10. Transportation needed after 6pm and before 6am

11. Van service between schools to B&G club — high costs &ff dtivers, gasoline & vehicle
insurance.

12. Transportation between Nevada/Ames 3 times/day.

13. Weekend Respite 24 hours

14. After hours transportation (after 2pm) for care facitigidents for medical, grocery, beauty
parlor, shopping etc. Promised free transportatioraeopliving at facility. Transportation
only provided 9am-2pm.

15. Windsor Oaks: Independent Care Facility about 200 ft. froRif®/bus stop which is almost
convenient for their residents. Could there be bettersado the bus for this group?

16. Service for At Risk Kids to Ames Middle/High Schools. HgrResource Counselors (5) do
provide some transport for low-income families.

17. Emergency need for kids that miss the school bus coming to sambé&br extra circular
activities such as tutoring, ball games, scouts, cdrana parent/teacher conferences. Parents of
low-income families also have this need to get to the ssteaaih fall/spring.

18. Transportation needed for students within 2-miles from sdhablmay not have transportation
from parents.

19. Bus Shelters/Stop Improvements for major boarding locatiorSyRide. (shelters, benches,
concrete pads, and lights)

20. Bike racks on CyRide vehicles.

PwnE

©xo NGO
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21. CyRide Public Service requests:
a. Blue South frequency improvements
i. Friday 7:15 — 9:45pm (Frequency = 20 min)
ii. Saturday 5:15 — 9:45pm (F = 20 min)
ii. Sunday noon — 12pm (F = 30 min.)

b. Yellow Route — Sunday service 10:45 — 6pm (F = 40 min.)

c. Green Route — Earlier service on Sunday for entire route

d. Brown South — School Days Weeknight service 6-9pm (F = 40 min.)

e. Silver Route — Service to S Lot 6-10 pm Sundays (F = 30 min.)

f.  Billy Sunday Road/Airport — Request from apartment compl&30 am — 5:30pm (F =
40 min.)

g. Airport Shuttle Enhancement — Requests before ISU gtafijsand ends (May). Three

trips/day for three days before & after school starts.
h. Towers Service
i. Weekdays noon - 3:15pm; 5:45 — 9:15pm (F = 20 min.)
ii. Saturday 1lam — 2:15pm; 6-8:15pm (F = 20 min.)
ili. Sunday 1lam — 2:15pm; 8-8:15pm (F = 20 min.)

Affordability Needs

22. ‘Coordinated program that offers employee incentivesitpaol/vanpool
23. Car seats for volunteer transportation programs — DeasR€CESS & they will determine need
at HSS, Beyond Welfare, etc.
24. Emergency/immediate need for gas vouchers & bus ticket&pas
a. City of Ames Planning & Housing: CDBG program
b. Story County — assistance is available if leaving thesif lowa
c. United Way Story County (Working on getting additional fungdio reinstate program
through past human service agency.)
25. Heartland Senior Services transportation costs todycést everyday transportation.
26. No resources are available for non-Medicaid individuals.

Fleet Needs

27. CyRide: 74 Total Vehicles (2 support, 2 vans, 8 mini busesar§2 buses)
i. Reduce Average Fleet Age
1. 40 of CyRide’s 62 large buses are past their useful life.
ii. Attain more accessible equipped vehicles
1. 39% of CyRide’s Fleet cannot load wheelchairs
28. Heartland: 15 Total Vehicles (13 mini buses, 2 vans)
a. 13 of Heartland's vehicles are past their useful lifetéslao replace 5 vehicles if lowa
gets earmark approved)
b. CyRide committed to provide one mini bus every 7 years for ®igide service.
29. Sedans/Vans for Human Services/Organizations
a. Vehicles driven past useful life as typically donated ocpased used
b. Replacement of vehicles reliant on surplus of year-end funding
c. Vehicles from fleets received operate on average 15-18 haais/w
d. Concern for higher demand and need for vehicle accessdslitfients/residents age,
grow less independent and vacate their automobiles.
30. Youth & Shelter Services
a. Fleet has 5-6 fifteen passenger vans. Insurance provioles evant to insure due to the
rollover factor. YSS has been pulling out the seatsttnabetter balance for providers
to allow insurance coverage.
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Facility Storage Needs

31. Heartland Senior Services (HIRTA) needs storage forcleshi Currently, parking is outside in
the elements.

32. CyRide needs to study their current bus storage for fleehsigaand possible incorporation of
articulated buses, bike racks, Hybrid buses, etc. that vieeulblsbyond current capacity. The
building currently accommodates 77 vehicles.

33. Bus Storage Modernization for CyRide — rehab old wash bayadegyentilation system, steam
clean/repaint walls, replace shop air-conditioning systemace shop exhaust removal system,
replace lights with energy efficient lights, rehab memaince office, relocate parts office, replace
shop hoists, add building security system, replace/repariextalls, install back-up power

supply.

Maintenance/Insurance Needs
34. Coordinate insurance for community truck used to move ingaldthroughout the community
a. Tom Randall has this vehicle in place however insurarae issue. Individuals that
want to utilize this truck must locate a sponsor to prothéensurance during their
moving time.
b. Volunteers to assist move process
35. Coordinate group of mechanics to do vehicle repairs regpBeyond Welfare donated vehicles
36. Vehicles for human services need replacement or mainterprogram
37. Coordinated maintenance effort was desired forrorgaions throughout Ames.

Educational/Marketing Needs
38. Coordinated educational program to reduce intimidationnaisdonceptions to riding transit.
a. Large Group Training — CyRide provided
b. One-on-one Training
i. Train the trainer
c. “How To Ride CyRide” video/digital upload
d. Communications tools needed for Non-English speaking individiRitsure board for
drivers to get individuals from Point A to B.
e. Visually impaired Riders: Need improved signage for busdsck letters on white
background?
39. Market volunteer transportation RSVP program
a. More volunteers needed?
b. Knowledge of program in Ames/Story County
40. Common data-base for use of transportation assistangagosouchers/ bus passes and tickets.
41. Maintenance education for vehicle owners

From this list, AAMPO staff developed an online survayR@DP participants to rank their top five
priority needs from the entire list generated for the sicemmunity. The PTDP committee decided this
was needed as a top priority need could not be ascerfeamedhe December 2007 meeting. The needs
were somewhat summarized to condense the needs from 41 d8dunTde survey was then sent out to
all of the PTDP contacts, not just the individuals paréiting within the meetings requesting each
organization to rank 5 needs in priority order for Amésut of this survey, thirteen organizations
responded to reveal top priority needs for the Ames communhis survey is documented in Appendix
E, page 170. The following needs were identified as théuepriority transportation needs for Ames:

Emergency gas voucher and bus ticket/pass program - #24
Transportation to medical facilities in lowa City. - #2
Transportation to medical facilities in Des Moines. - #1
Transportation to E. 1BLincoln Way/Dayton areas. - #4
Transportation to Ames for work/school. - #3

arwNE
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The thought from MPO staff and PTDP committee was telde the top priority project from this

priority listing into a potential fundable project. Theezgency gas voucher and bus ticket/pass program
has been an issue that United Way of Story County&as undertaking through their collaboration
efforts. In addition, this program could most likelgt be funded through identified transit funding as
transit vouchers are typically not fundable. Therefdre following top priority need was identified as
transportation to medical facilities in lowa City. MB@ff developed a conceptual draft regional service
to lowa City and met with Heartland Senior ServicdRFA and local Ames funding partners to discuss
the concept. It was determined through conversations widmgia local funding partners that lowa City
University Hospital did operate a transportation serthceughout Story and Polk counties a few years
back to transport clients to the hospital. The progras far individuals approved through the lowaCare
program. The funding for this project was sponsored thrtheyhktate legislature which was thought to
have been cut. In February 2008, it was fund out that thegmosjill does exist and transported
approximately 80 individuals in FY2007 or 1.3 lowaCare patiemieek. The service operates Monday
through Friday with same day service to/from lowa Citye service is only provided for lowaCare
patients and not available to the general public. Howghere is still more transportation need to go to
lowa City than just lowaCare approved clients. Forainsg, individuals on Medicare or the elderly
would not qualify to be transported on this van seruitiess approved for the lowaCare program.
Funding partners as well as regional providers felt the newrnggtonceptual service was important to
include within the PTDP document and continue local fundiifigrts to try and secure grant funding for
this project. These key participants also realizedttiedbwa City projectmay need minor changes as
discussion of the need continues.

E. Management Needs

As part of the Passenger TDP, one requirement is to tombpartunities to provide additional
management tools to assist transportation providers in pngvide best quality transportation services
possible. To this end, this section of the documerhtdigituss current changes planned within the
management structure of the organizations and identify adsne this area.

CyRide

CyRide is currently undergoing a construction project to exgamddministration section of CyRide’s
facility to allow its employees to efficiently managg operations. Once completed, there will be enough
space to add additional staff to take on responsibititi@sare much needed within this growing
organization. The following positions will relieve wodads and allow time off for staff that currently
cannot afford to be away from their positions. Theséipos will be funded out of the general budget
which is approved by CyRide’s Board of Trustees.

* Receptionist
» Transportation Operations Assistant
* Maintenance Assistant

CyRide also plans to increase its education/marketisgrvices within the next year due to an lowa’s
Clean Air Attainment Program (ICAAP) marketing grafityRide does not currently have a
marketing/education budget. These efforts will allow stafharket to the residential population along
less popular routes or to the business community to establghgreen” commitment within the
community.

Heartland Senior Services/CIT

No additional information regarding staffing levels, offiequipment, policy board arrangements,
marketing was received by CIT or Heartland Senior Sesvic
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F. Existing Fleet Needs

Capital Needs

Cy-Ride Capital Needs

CyRide’s spare ratio (number of unused buses at peak dinles weekday divided by the total
number of buses in the entire fleet) for its fixed-rduis fleet is currently 22.9%. The Federal
Transit Administration allows transit systems to opeedta 20% spare ratio. However, 7 out of
11 spare vehicles are light-duty buses that cannot help &it€guring the weekday on heavy
load trips. The only route that utilizes light-duty vebgcHuring the weekday is the Yellow route
which is low ridership route. CyRide does use the smaller leshim weekends when demand is
not as needed. However; more and more, larger buses lageplsged on trips that once were
operated with the smaller buses due to higher demand \whgnicommunity. But for the
weekday service, the smaller buses are utilized only oxie¢tew Route and for
dispatchers/supervisors to mobile throughout the community hedpingperations where
needed. Therefore during the weekday peak, there is @prablonly having four additional
large vehicles available for when circumstances occurdalyabasis such as breakdowns, buses
in for maintenance, etc. CyRide could be in a posiimomot have enough buses on a particular
day to operate all of its routes. A higher spare Wighrequired type of vehicles allows for more
vehicles to get their preventive maintenance while allowiaff &1 still get the required number
of vehicles on the street to serve the public. CyRide hagoals for its fleet which are

identified below:

1. Replace Non-Accessible Vehicles for Accessible ADA YHsi- CyRide currently has
73 vehicles within their fleet. Five of these vehicles hasaeniplaced within the
contingency fleet, another five are up for disposition anck4i@lized for support
equipment leaving 59 total vehicles for operations. Tyé38.9%) of those vehicles
cannot load wheelchairs. According to ADA regulatiaisnew vehicles purchased
with federal funding must be equipped with a lift/ram@ateommodate wheelchairs. If
more buses were ADA equipped, then individuals in a whaglcbuld access more of
the CyRide fixed-route system. This issue is a magud for the Ames disabled
population. If individuals are now met with an un-accessiblécle in service, mobile is
called to take the passenger to their destinations. ifigkes out that disabled passenger
and makes their trip longer in waiting for mobile. Eveifgreis taken by CyRide’s
dispatch to place accessible buses on trips that the efisedainmunity frequents. The
Federal Transit Administration just demands that new vehitleshased are accessible
to the community. However due to CyRide’s growth in thé dasade, un-accessible
buses have not been able to be retired and are kept witHieeéhto meet the ridership
demand.

2. Reduce Average Fleet Age — CyRide has been unable toeemhiles as desired and
currently has an average fleet age of 13.9 years whiegnigicantly higher than the
national fleet age of 7.0 years. To be more exact, 24 Rfdess 52 large buses are older
than 12 years of age and therefore past their usefulTifés situation occurred when the
University went fare free and CyRide’s need for buses idiemely increased in 2002
due to overwhelming ridership. CyRide met this demand by punch&8 used buses
with local funding. No federal funding for expansion waailable at that time for
CyRide. Under current policies, these 13 vehicles will not ebenfor replacement
within the states capital replacement program. Theseleslsice now 21 years old and
staff is estimating that these buses would need th ¥@gears before having the ability
to be replaced under the state’s competitive program. résudt, CyRide must look
elsewhere to replace these vehicles to keep costs twrmaumn. CyRide has developed a
capital plan that requires a commitment to fund 3 busesyeaetthrough its own 5307
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formula federal funding until the fleet age is reduced argddidier fleet is retired from
the system. Any expansion of services for grant fundingldhoclude new vehicles in
order to achieve a lower fleet age.

It should be noted that CyRide does not operate its AlahMSRide service directly
(subcontracts with Heartland Senior Services) and thereémnot perform separate fleet
calculations of their spare ratio for heavy-duty larger busesus light-duty smaller buses. The
Federal Transit Administration allows separate calculatignstilization (fixed-route versus

ADA service) but not by fleet type. At one time, CyRide aperate the ADA Dial-A-Ride
service (DAR) and has kept these light-duty vehicles in ttasaervice ever returned for CyRide
to operate. This may be a slight possibility of DAFRurning if CyRide implements a fare-free
program possibly making the DAR operations, which woulthbe free as well, double in
demand. This estimated growth was derived from simii@tamentation experiences of fare
free systems throughout the nation.

Heartland Senior Service Capital Needs

Heartland Senior Service has fifteen vehicles withiir titeet — 13 LD buses and 2 vans. All of
Heartland’s vehicles are accessible including their v&mairteen of their vehicles are currently
past their useful life which is nearly all of their fledHeartland currently has an average fleet age
of 7.5. If Heartland were to replace their vehicles etiog to FTA useful life guidelines, they
should be under 4 years for their entire fleet.

CIT Capital Needs

CIT did not provide any information regarding their capm@éds or vehicle fleet. Therefore,
their needs will not be shown within this plan.

Human Service Agencies Needs

Requests for capital equipment fleets were requesteddgencies that provided their own
transportation service within the City of Ames throulgé initial surveys sent to 66 agencies.
Although fourteen agencies were identified to provide theim transportation, only five
organizations filled out the required MPO transportapimvider fleet information form. Two of
those organizations that filled out the required foridsndt participate within the PTDP
meetings.

The vehicle needs for human service agencies discustied thie October PTDP meeting were
pretty widespread. Some agencies operated vehiclesijust wmes for short durations
everyday. Others operated outside of Ames throughowy Stmunty and the central lowa region
with “rickety” vehicles which do not have funding to be egf@d. Discussions were that funding
to replace these vehicles were often not planned or iderfgiigtieir organizations since funding
is tied to the clients and not to a transportation budgkee equipment operated was deemed
fairly old as the vehicles were for the majority pur@thased or donated to programs. Rising
maintenance, insurance and gas costs were an issigd as operating the vehicles with staff
that did not have the time to transport clients in &fdiio performing their jobs. Vehicles
owned by agencies are typically transporting their own dlithre day the trip is requested and
they provide the trip free of charge.

Therefore, a huge identified need was for on-demand tretasipa for the same day requested,
similar to taxi-cab transportation, at a free or dyeaduced cost. One of the barriers discussed
was that transportation provided by Cy-Ride and Heartrdor Services is too costly for most
individuals. As previously discussed, organizations thatigeectheir current trips are doing them
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for free. Some health care providers have promised resifferttransportation for agreeing to
live at their facilities but have not budgeted enough for pramation services at their
organization. They may have transportation service dyangof the day only but do not have a
dedicated individual providing transportation at their facl4 hours a day, 7 days a week.
Another need is for children requiring transportatiofrom school that may not qualify for free
transportation through the schools. In some caseskathiislren are being transported with
personal vehicles by counselors that work at the schéfdisey are not picked up by a
counselor, they may opt not to go to school that days iy be an overall school issue in
providing transportation for this population and should Beutised with the entire Ames school
district. Transportation for children that want totmfpate in after school activities is another
issue requiring transportation at a later time thangttsr school.

The only stipulation to organizations providing free serisd@eyond Welfare’s organization that
requires some reciprocity with their donations or ardliiiduals must provide some payback for
the services they receive from Beyond Welfare. This isaalty true for their Wheels to Work
program where the individual obtains a donated car thrdwgprogram.

The largest fleet that filled out a transportation pravlevey, Story County Community Life
(SCCL), did not participate within the PTDP committeeowidver, their fleet is well managed
and maintained by the City of Ames’ (COA) Fleet segsidepartment. SCCL indicated they do
have a replacement plan within their human services survegveoWZ OA Fleet services
indicated that each year replacements are discusseddratieslavailable of funding at the end
of their budget year.

It is anticipated that the 2010 PTDP plan with continuetigi@ation between the Ames Area
MPO and Human Services Council, involvement will incegasluding providing information
regarding personal fleets. This coordination is esdeartd takes time to develop as evidenced
within the coordination between CyRide and CIT.

Fleet Utilization Schedules
CvyRide Fleet Utilization Schedule

Another requirement of the Passenger TDP is to reviewptoatagion provider’s information on
the utilization of their fleet or more specifically, thember of service hours each vehicle
operates. Since this information is provided on the negépthe survey information was
excluded from the appendix documentation as it would be similae. following table illustrates
this information regarding CyRide’s bus fleet. Low houry mdaicate that a vehicle required
extensive shop time or may be too costly to operatesmgaded in emergency situations.
Vehicles without limited hours have been placed within CyRidentingency fleet. The last six
buses purchased from lowa City were not operated in rewamuiee in 2007 and will be utilized
within the contingency fleet or sold within the next yeahede vehicles were purchased in the
hopes of expanding CyRide’s large fleet a few buses by the yasemaester in case of additional
demand. CyRide had only 4 spare buses in case vehicles broketiherstart of the fall
semester. CyRide has a policy of putting out additional boseget the demand even though
the service is not scheduled. This is done to not leavgetieral public standing to wait for the
next bus and possibly miss their work or class start time
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Transportation Provider: CyRide Date Prepared: 11/30/07
(Human Service Agencies and/or organizations proving ffiate
clients with agency owned vehicles are transportatiowigers)
(@]
S| EI 8| Eg 5 e 2% Eg E
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g = = & R725| °3 7| 58|38 &
- = <| *2 |3z &%
1| 1068 | GMC 4521 869 | 45 N CyRide Large 0.1 Y 2,500
2| 1984 | ORION 01.507 890 | 34 N CyRide Contingency 0.3 N 200
3 | 1984 | ORION 01.507 891 | 34 N CyRide Contingency 2.7 N 200
4 | 1985 | ORION 01.507 898 | 34 N CyRide Large 0.1 Y 3,500
5| 1987 | ORION 01.507 900 | 34 2 CyRide Large 0.1 Y 7,000
6 | 1983 | ORION 01.506 908 | 34 N CyRide Contingency 3.9 N 1,000
7 | 1987 | ORION 01.507 909 | 34 2 CyRide Large 7.7 Y 6,100
8 | 1987 | ORION 01.507 910 | 34 2 CyRide Large 0.2 Y 5,700
9 | 1988 | ORION 01.507 912 | 34 2 CyRide Large 6.8 Y 7,000
10 | 1993 | GILLIG 35/96 926 | 32 2 CyRide Large 6.4 Y 35,000
11 | 1993 | GILLIG 35/96 927 | 32 2 CyRide Large 7.8 Y 40,000
12 | 1996 | GILLIG 35/102 933 | 32 2 CyRide Large 39.9 Y 40,000
13 | 1996 | GILLIG 35/102 934 | 32 2 CyRide Large 43.9 Y 35,000
14 | 1997 | ELDOR E350 938 | 13 1 CyRide Mini 45.0 Y 35,000
15 | 1997 | ELDOR E350 939 | 13 1 CyRide Mini 38.6 Y 35,000
16 | 1973 | GMC T8H5307 941 | 49 N CyRide Large 39.5 Y 9,000
17 | 1973 | GMC T8H5307 942 | 47 N CyRide Large 39.0 Y 9,000
18 | 1973 | GMC T8H5307 943 | 49 N CyRide Large 10.2 Y 8,000
19 | 1999 | GILLIG 40/102 LF 944 | 36 2 CyRide Large 10.4 Y 46,000
20 | 1999 | GILLIG 40/102 LF 945 | 36 2 CyRide Large 9.0 Y 43,000
21 | 1999 | GILLIG 40/102 LF 946 | 36 2 CyRide Large 51.8 Y 43,000
22 | 1999 | GILLIG 40/102 LF 947 | 36 2 CyRide Large 48.7 Y 43,000
23 | 1995 | ELDOR E350 949 | 14 2 CyRide Mini 49.0 N 6,000
24 | 1999 | DODGE Truck 950 0 N CyRide Support 49.3 Y 6,000
25 | 1974 | GMC T8H5307 952 | 53 N CyRide Large 0.1 Y 10,000
26 | 2000 | ORION 05.501 953 | 37 2 CyRide Large 6.6 Y 27,000
27 | 2000 | ORION 05.501 954 | 37 2 CyRide Large 10.6 Y 30,000
28 | 2000 | ORION 05.501 955 | 37 2 CyRide Large 30.0 Y 27,000
29 | 2000 | ORION 05.501 956 | 37 2 CyRide Large 32.9 Y 27,000
30 | 2000 | ORION 05.501 957 | 37 2 CyRide Large 30.2 Y 27,000
31 | 2000 | ORION 05.501 958 | 37 2 CyRide Large 30.2 Y 27,000
32 | 2002 | SUPREME | E450 960 | 17 2 CyRide Mini 31.4 Y 20,000
33 | 2002 | SUPREME | E450 961 | 17 2 CyRide Mini 31.2 Y 26,000
34 | 1990 | ORION 05.501 962 | 47 N CyRide Large 20.9 Y 10,000
35| 1990 | ORION 05.501 964 | 47 N CyRide Large 29.3 Y 10,000
36 | 1990 | ORION 05.501 966 | 47 N CyRide Large 11.1 Y 10,000
37 | 1990 | ORION 05.501 967 | 47 N CyRide Large 11.2 Y 10,000
38 | 2002 | CHEVY ACTIVAN 968 6 1 CyRide Support 11.0 Y 16,000
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39 | 2005 | CHEVY EVAN 969 6 1 CyRide Support 11.1 Y 16,000
40 | 2002 | ORION 05.501 970 | 37 2 CyRide Large 29.4 Y 27,000
41| 2002 | oRION 05.501 971 | 37 2 CyRide Large 32.3 Y 27,000
42 | 2002 | ORION 05.501 972 | 37 2 CyRide Large 28.3 Y 27,000
43 | 2002 | ORION 05.501 973 | 37 2 CyRide Large 26.5 Y 25,000
44 | 2002 | ORION 05.501 974 | 37 2 CyRide Large 314 Y 27,000
45 | 2002 | ORION 05.501 975 | 37 2 CyRide Large 28.0 Y 25,000
46 | 2002 | ORION 05.501 976 | 37 2 CyRide Large 32.1 Y 27,000
47 | 2002 | ORION 05.501 977 | 37 2 CyRide Large 30.3 Y 27,000
48 | 2003 | SUPREME | E350 978 | 13 1 CyRide Mini 25.9 Y 25,000
49 | 2003 | SUPREME | E350 979 | 13 1 CyRide Mini 21.0 Y 20,000
50 | 1988 | ORION 01.508 980 | 48 N CyRide Large 10.2 Y 10,000
51 | 1083 | ORION 01.508 981 | 48 N CyRide Large 10.3 Y 10,000
52 | 1988 | ORION 01.508 982 | 48 N CyRide Large 0.2 Y 10,000
53 | 1988 | ORION 01.508 983 | 48 N CyRide Large 7.8 Y 10,000
54 | 1988 | ORION 01.508 984 | 48 N CyRide Large 9.4 Y 10,000
55 | 1990 | ORION 05.501 985 | 47 N CyRide Large 9.9 Y 10,000
56 | 1990 | ORION 05.501 987 | 47 N City Disposal 0.0 N 200
57 | 1990 | ORION 05.501 990 | 47 N CyRide Large 12.2 Y 10,000
58 | 1990 | ORION 05.501 991 | 47 N CyRide Large 11.2 Y 10,000
59 | 2005 | ORION 05.501 994 | 37 2 CyRide Large 314 Y 30,000
60 | 2005 | ORION 05.501 995 | 37 2 CyRide Large 20.8 Y 30,000
61 | 2005 | ORION 05.501 996 | 37 2 CyRide Large 30.6 Y 30,000
62 | 2005 | ORION 05.501 997 | 37 2 CyRide Large 28.2 Y 25,000
63 | 2006 | FORD F-450 998 | 3 N CyRide Support 0.2 ¥ 200
64 | 2006 | ORION Vil 1| 37 2 CyRide Large 16.6 Y 15,000
65 | 2006 | ORION Vil 2 | 37 2 CyRide Large 15.7 Y 15,000
66 | 2006 | ORION Vil 3 | 37 2 CyRide Large 18.0 Y 15,000
67 | 2006 | ORION Vil 4 | 37 2 CyRide Large 18.7 Y 15,000
68 | 1989 | ORION 3 | ¥ i CyRide Disp/Parts I N I
69 | 1989 | ORION | ¥ A CyRide Disp/Parts ! N !
70 | 1989 | ORION s | ¥ G CyRide Disp/Parts I N I
71 | 1989 | ORION % | i CyRide Disp/Parts I N I
72 | 1989 | ORION 37 37 A CyRide Contingency - N 200
73 | 1989 | ORION 8 | ¥ i CyRide Contingency I N 200

CyRide has a total of 73 vehicles of which 4 are utilasdupport vehicles (highlighted in blue) for the
maintenance or supervision of the operations area. Fiveleglaire within a contingency fleet to operate
on an as needed basis and the other five are awaiting aigpigghlighted in yellow). Therefore, CyRide
has 59 total revenue vehicles with 11 of those for sparaagotit 48 buses in peak service. This leaves
CyRide with a spare ratio of 22.92%. The difficultghat 7 of those 11 spares are light-duty buses that
cannot be used in everyday service on CyRide’s routdseegsannot handle the large passenger loads.
The only CyRide route utilizing a light-duty vehicle wouldtbe Yellow which has the least ridership of
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all CyRide’s services. Therefore, CyRide has only feeavy-duty 40’ buses to utilize as spares for their
revenue service at this time in addition to their contingdleet. CyRide plans to purchase the larger 40’
heavy-duty buses to replace a few light-duty when they ardgimasuseful life and funding is available.
CyRide was keeping these light-duty vehicles in case theledde suddenly operate their own ADA
service instead of contracting it out to Heartland Se®@vices.

Heartland Fleet Utilization Schedule

The following information was provided by Heartland Seervices regarding their fleet.
Heartland utilizes two vehicles for the Dial-A-Ride seevibey provide under contract with
CyRide/City of Ames. The remaining vehicles would bezedi outside of Ames for service to

Story County.
Transportation Provider: Heartland Senior Date Prepared: 11/30/07
Services
(Human Service Agencies and/or organizations proving ffiafeclients with agency owned
vehicles are transportation providers)
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1 98 Ford Goshen 7632 15 4 Ames DR 56 Y 40,531
2 | 93 Ford Supreme | 7621 | 17 2 Ames DR 35 N 22,691
3 97 Ford Collins 7627 | 20 2 Ames DR 43 o) 28,670
4 | 93 Ford Supreme | 7620 | 17 2 Ames DR 36 N 21,543
5 | 04 Chevy Entervan | 7638 2 Ames DR 16 R 27,979
6 | 98 Chevy Venture | 7631 1 Ames DR 9 R 16,905
7 | 03 Ford Champion | 7634 18 2 Ames DR 52 ) 27,463
8 | 98FordGoshen | 7633 | 15 4 Ames DR 22 Y 36,621
9 | 96 Ford Collins 7628 | 20 2 Ames DR 30 o) 26,425
10 | 97 Ford Collins 7629 | 20 2 Ames DR 47 o) 28,378
11 | 98 Ford Supreme | 7630 | 12 1 Ames DR 33 N 32,256
12 | 04 Ford Goshen | 7635 | 18 4 Ames DR 46 Y 41,623
13 | 04 Ford Goshen 7636 | 18 4 Ames DR 55 Y 35241
14 | 04 Ford Goshen | 7637 | 18 4 Ames DR 52 Y 44,158
15 | 05 Ford Goshen 7639 | 16 2 Ames DR 17 Y 40,928

Y =yes; N = No; O = Occasionally; R = Rarely; D®Demand Response

Human Service Agencies Needs

As stated above, much of the fleet utilization for orgaiwra was provided verbally within PTDP
meetings. The organizations providing documentation of tleeir were Story County Community Life,
Windsor Oaks Seniors and Green Hills as documentidinvthe survey information in Appendix D.
SCCL and Green Hills did not formally participate e PTDP meetings. The fleet information for three
transportation providers are not enough to discuss coordintepsghat are currently provided within
Ames. In fact, two of the transit providers just prowsdevice to their facility home residents of which
there was some discussion of possibly sharing a driver beteseral facility homes in the Ames area.
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This was brought up as the one facility home provider participhtisga need for service but does not
have the staff or budget to provide additional transportatemirtiie residents are demanding. SCCL’s
fleet generally operates 18 hours a week on average % itshicles. They again, did not participate in
the meetings to discuss the coordination of trips. Mosteofrips provided by the organizations are on-
demand for the same day service is required. Thisteffthrcontinue throughout the next year into the
2010 PTDP and it is hoped that organizations can have coflwassamong their different groups to
come up with solutions for their different organizatiome¢ds.

Fleet Replacement Schedules

Depending on Congressional earmarks, transit systems andowd receive funding to replace anywhere
from 29 to 99 vehicles in FY2008. According to the January 28, 2@@8aleregister, the Federal Transit
Administration will only honor “statutory earmarks” up to 8. Therefore the State of lowa did not
receive the additional $4.5M in earmarks as anticipated witisrdocumentation. As the President
discussed in his final State of the Union address on Ja88aP008, earmarks will be vetoed if they do
not go through the normal Congressional bill process.islfatiditional $4.5 was approved, the lowa
Department of Transportation’s Office of Public Tramsis determined through their PTMS process that
CyRide could replace 4 buses and Heartland Senior Seifvias identified within the FY2008 year
replacement schedule below. There is still hope that Cangoedd still approve a bill containing this
$4.5M earmark funding. However, if this additional funding isasatertained for FY2008, these
vehicles listed in FY2008 could compete within the PTMS@ss for FY2009 as well if lowa only
receives the statutory $3.1M figure.

CvyRide Fleet Replacement/Rehabilitation Schedule

The vehicles highlighted with red text below are schedulég teplaced through the budget
process and funding for their procurement has been aldatified or secured. The remaining
vehicles highlighted in yellow indicate a need to be replasethey are past their useful life
according to FTA; however, funding has not been identiteedteir replacement. Vehicles
listed in FY2009 may not be all be replaced depending on thedareceived and priority
placement for CyRide vehicles within the PTMS statewidegs®. This information for CyRide
was provided here and therefore not documented within tlkieysinformation in Appendix D.

Type of Improvement
o
Vehicl Mileage £ S | 2 2 | 22
Fleet e as of su a a a a
Year Model Make ID # Equip. 6-30-07
1| 1968 | GMC 4521 869 209,423 | REP
2| 1984 | ORION 01.507 890 465,094 | REP
3| 1984 | ORION 01.507 891 473,127 | REP
4| 1985 | ORION 01.507 898 436,810 | REP
5| 1087 | ORION 01.507 900 L 613,289 REP
6| 1983 | ORION 01.506 908 370,337 REP
7| 1987 | ORION 01.507 909 L 626,625 REP
8| 1087 | ORION 01.507 910 L 614,726 REP
9| 1988 | ORION 01.507 912 L 544,114 REP
10| 1993 | GILLIG 35/96 926 L 505,429 REP
11| 1993 | GILLIG 35/96 927 L 493,917 REP
12| 1996 | GILLIG 35/102 933 L 458,307 REP
13| 1996 | GILLIG 35/102 934 L 454,059 REP
14 | 1997 | ELDOR E350 938 L 221,843 | REP
15 | 1997 | ELDOR E350 939 L 225555 | REP
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Type of Improvement
o
Vehicl Mileage e St | 8 St | 8¢
Fleet e as of au a a a a
Year Model Make ID # Equip. 6-30-07
16| 1973 | GMC T8H5307 941 80,915 REP
17| 1973 | GMC T8H5307 942 73,945 REP
18| 1973 | GMC T8H5307 943 74,989 REP
19| 1999 | GILLIG 40/102 LF 944 R 359,930 REP
20 | 1999 | GILLIG 40/102 LF 945 R 355,285 REP
21| 1999 | GILLIG 40/102 LF 946 R 347,898 REP
22| 1999 | GILLIG 40/102 LF 947 R 348,912
23| 1995 | ELDOR E350 949 L 281,083 REP
24 | 1999 | DODGE Truck 950 42,617 | REP
25 | 1974 | GMC T8H5307 952 67,776 REP
26 | 2000 | ORION 05.501 953 L 204,608 REP
27 | 2000 | ORION 05.501 954 L 203,451 REP
28 | 2000 | ORION 05.501 955 L 201,823 REP
29 | 2000 | ORION 05.501 956 L 206,880 REP
30 | 2000 | ORION 05.501 957 L 200,944 REP
31| 2000 | ORION 05.501 958 L 210,070 REP
32| 2002 | SUPREME E450 960 L 177,027 REP
33| 2002 | SUPREME E450 961 L 172,149 REP
34| 1990 | ORION 05.501 962 44,176 REP
35| 1990 | ORION 05.501 964 47,097 REP
36| 1990 | ORION 05.501 966 48,851 | REP
37| 1990 | ORION 05.501 967 48,739 REP
38 | 2002 | CHEVY ACTIVAN 968 L 83,685 | REP
39 | 2005 | CHEVY EVAN 969 L 44,114 REP
40 | 2002 | ORION 05.501 970 L 125,031
41| 2002 | ORION 05.501 971 L 126,031
42 | 2002 | ORION 05.501 972 L 121,982
43| 2002 | ORION 05.501 973 L 117,053
44 | 2002 | ORION 05.501 974 L 119,173
45 | 2002 | ORION 05.501 975 L 114,359
46 | 2002 | ORION 05.501 976 L 120,477
47 | 2002 | ORION 05.501 977 L 119,126
48 | 2003 | SUPREME E350 978 L 101,759 REP
49 | 2003 | SUPREME E350 979 L 105,910 REP
50 | 1988 | ORION 01.508 980 539,545 REP
51| 1988 | ORION 01.508 981 576,257 REP
52 | 1988 | ORION 01.508 982 500,003 REP
53 | 1988 | ORION 01.508 983 L 541,836 REP
54 | 1988 | ORION 01.508 984 422,828 | REP
55 | 1990 | ORION 05.501 985 416,086 REP
56 | 1990 | ORION 05.501 987 413349 | REP
57 | 1990 | ORION 05.501 990 446,180 REP
58 | 1990 | ORION 05.501 991 443501 | REP
59 | 2005 | ORION 05.501 994 47,775
60 | 2005 | ORION 05.501 995 50,493
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Type of Improvement
"I (o)) o — N
o o — — —
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L L L L L
28 2 2 o k5
3 2 2 2 2
Mileage | 2 S S S S
Fleet Vehicle asof | o o a a
Year Model Make ID # Equip. 6-30-07
61 | 2005 | ORION 05.501 996 L 52,179
62 | 2005 | ORION 05.501 997 L 46,588
63 | 2006 | FORD F-450 999 2,199
64 | 2006 | ORION VI 1 L 14,687
65| 2006 | ORION VI 2 L 13,887
66 | 2006 | ORION il L 15,893
67 | 2006 | ORION VI L 16,540
68 | 1989 | ORION 33 REP
69 | 1989 | ORION 34 REP
70 | 1989 | ORION 35 REP
71| 1989 | ORION 36 REP
72 | 1989 | ORION 37 REP
73| 1989 | ORION 38 REP
Heartland Senior Services Fleet Replacement/Rehdibitit&chedule
Type of Improvement
(e0)
S 3 S p Y
i > > > >
- LL LL LL LL
= @ S ° ° -
e S el S 2
@ ° o o o o
O~ g o o o o
Vehicle: = g O = = = =
Model Year and Body Fleet % @ n a a a a
Manufacturer ID # ©
1 98 Ford Goshen 7632 | 15 /| 4 L, MR 256,959| REP
2 93 Ford Supreme 7621 | 17 / 2 L,MR | 280,302
3 97 Ford Collins 7627 | 20 | 2 L, MR 214,596| REP
4 93 Ford Supreme 7620 | 17 / 2 L,MR | 263,349
S 04 ChevyEntervar 7638 | 5 / 2 R,MR | 102,228 REP
6 98 Chevy Venture 7631 5 [/ 1 R, MR 175,187 REP
7 03 Ford Champion 7634 | 18 / 2 L,MR | 110,931 REP
8 98 Ford Goshen 7633 | 15 [/ 4 L, MR 253,090 REP
9 96 Ford Collins 7628 | 20 /| 2 L, MR 199,280| REP
10 97 Ford Collins 7629 | 20 /| 2 L, MR 198,821| REP
11 98 Ford Supreme 7630 | 12 / 1 L,MR | 246,747 REP
12 04 Ford Goshen 7635 | 18 / 4 IL,MR | 82,051
13 04 Ford Goshen 7636 | 18 / 4 L ,MR | 79,853
14 04 Ford Goshen 7637 | 18 / 4 L,MR | 92,789 REP
15 05 Ford Goshen 7639 16 /2 L, MR 47,325
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Heartland Senior Services’ replacement schedule for fleetris identified above.
Approximately 93% of Heartland Senior Services’ fleet id ffesr useful life. Two of HSS’s
vehicles (7620 and 7621) have previously been replaced witHstaiag and therefore cannot
be replaced again. Those vehicles were needed for egparigheir services and therefore kept
within their fleet. It should be noted that the mniyoof their fleet is operating rural service
funded through Heart of lowa Regional Transit Agency (HIRTAheir replacement of vehicles
would also be documented within CIRPTA’s Region 11 PTDRiegss but would be incorporated
within HIRTA'’s entire fleet. CyRide currently plansparchase a new expansion vehicle to
Heartland Senior Services (HSS) every seven years to tidir Dial-A-Ride operations for the
City of Ames. This agreement would be contingent on E@finuing to operate CyRide’s ADA
service. This purchase would bring HSS's fleet to 16 \ehienless a previously replaced bus
was disposed.

In addition, HIRTA will be replacing six of Heartland $@nServices vehicles in 2008 if earmark
funding comes through allowing to better service to the publigs funding will go through
HIRTA as the vehicle will be primarily for rural servicand should be documented within
CIRPTA’s PTDP plan as well.

CIT Replacement Schedule

CIT did not provide a fleet replacement/rehabilitationesiule.
Human Service Agencies Needs

The human service agencies surveyed as transportation psopideided only one vehicle being
replaced within the next four years. Again, the only providgirsgf out surveys were Story
County Community Life (SCCL), Windsor Oaks- Seniord &reen Hills. Green Hills did
indicate that they would replace a van in 2012 for a velaitkady having 106,000 miles in
2008. Windsor Oaks Seniors did not indicate replacemeahewnfvehicle within the next four
years however conversations with the director indicated atoesmtjuire an accessible vehicle.
Story County Community Life obtains maintenance ofrtileet through City of Ames fleet
services’ department. Fleet Service indicates that replewt for SCCL is done each year based
on their ending budget surplus at the end of the year. Replatemeshicles is coordinated
through COA Fleet Services and therefore SCCL may mlogtired vehicles from the Ames
police department or other city departments retiring vehicles

Overall, the discussion among the human service provideratifutiding for replacing vehicles
is not identified so therefore, the replacement is nohédy planned but a reaction to one
needing replaced once repairing is not an option.

G. Facility Needs

CyRide, through the development of a Facilities Masten,Plas identified extensive facility needs.
Phase Il, the new administrative portion of the facilitiniprocess of being constructed to be completed
by April 2008 through 5309 earmarked funding and infrastructure frading. In addition, public
information meetings were scheduled through the Tratetpm Improvement Plan and grants process
through Phase Il of the Facilities Master Plan. Thgmass of the administrative construction can be
viewed on CyRide’s website http://www.cyride.com/whats-new/whatsnew.html

Phase Il of the Facilities Master Plan has not gyetmenced however; CyRide plans on conducting a
Facilities Master Plan update in 2007 to its current stodyentify areas of growth for storage and
maintenance issues. CyRide has continued SAFETEdricharks scheduled through 2009 to fund the
facility upgrade needs that are required as noted wiitiei-acilities Master Plan. Only 5309 funding has
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been identified to fund future facility needs. Infrastooetfunding may be another source of funding
depending on efforts with state representatives.

Heartland Senior Services (HSS) has expressed a nead &@ministrative/storage area for their bus
fleet. They currently store their buses outside in tements and operate their transportation from the
senior center meal site. A Facility Feasibility Stdior HSS was completed in February 2007 which
discussed a recommendation for a 22,145 square foot bus stdraigestrative facility to be built on a
1.14 acre site on SE"Btreet in Ames. The preferred site is located irQitge of Ames’ Floodway

Fringe and therefore, is susceptible to a 100-year flood eVidm.City of Ames would allow
development if the finished floor elevation is at leastetfeet above the 100 year flood elevation which
would eliminate the environmental concerns of locatinfpismérea. Heartland Senior Services is
currently looking for local match sources for this projith federal sources through 5309 or
Infrastructure Grant funding.

In addition, preliminary discussions have occurred betwg@tide and HSS staff that a combined
storage area for both entities may be plausible inutuzd. However, CyRide will investigate their
current site for additional growth opportunities priofudher discussion as directed by their Board of
Trustees.

H. Goals/Objectives

Based on the needs identified throughout this plan fronrdhsit providers, human service providers,
health care organization and others, the MPO is recomngptitg following overall objectives to be
accomplished within the next several years for Ames afeading is available. These goals will strive
to target the low-income, elderly/disabled, and working pojaumst

* Reduce fleet ages and improve accessibility of transpmmtptoviders

» Extend route hours of service

* Improve frequency of service

* Increase geographic area of service coverage

* Increase involvement/coordination between providers and humaoesagencies towards
transportation services
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V. Financial Resources

Financial support for the planning and delivery of public ttas@ivices comes from many sources. The
three federal funding programs that rely upon inclusion indbéesiment for grant approval from the
federal government are the Special Needs Formula Prg@ection 5310), Job Access and Reverse
Commute (5316) and New Freedom (5317). However, the lowa Depafernsportation is

requiring that all state and federal funding be adddegéthin the PTDP document. Therefore, the
primary federal and state programs supporting transitrandit planning as documented by IDOT staff
with inclusions from Ames MPO staff are as follows:

Federal Transit Assistance Programs
Metropolitan Transportation Planning Program (Section 5303)
Statewide Transportation Planning Program (Section 5304)
Urbanized Area Formula Program (Section 5307)
Capital Investment Program (Section 5309)
Special Needs Formula Program (Section 5310)
Non-urbanized Area Formula Program (Section 5311)
Rural Training Assistance Program (RTAP) (Section 5311(0)(3)
Intercity Bus Assistance Program (Section 5311(f))
Job Access/Reverse Commute (JARC) Program (Section 5316)
New Freedom (NF) Program (Section 5317)
Over-the-Road Bus AccessibiliBrogram (Section 3038)

State Programs
STA Formula Program
STA Fellowship Program
STA Statewide Special Projects
STA CoordinatiorSpecial Projects
Public Transit Infrastructure Grant Program
Capital Match_oan Program (Amoco Loans)
lowa Power Fund (new program in 2008)

Federal Flexible Funds Available to Transit
Congestion Mitigation/Air Quality (CMAQ) Program
a. also known as the lowa Clean Air Attainment Program (IBAA
Surface Transportation Program (STP)

Local Funding
Passenger Revenues
Contract Revenue
Local Taxes
Student Fees
Advertising Revenue

Each one of these programs is described in detail below.

Federal Transit Assistance Programs

Metropolitan Planning Program (Section 5303} This is a FTA program to support planning activities
in metropolitan areas on an 80% federal, 20% non-fedesd. By law, the state is the direct recipient of
the funding. In lowa, these funds are administered byalva DOT's Office of Systems Planning and are
distributed to each of the state’s Metropolitan Planninga@izations (MPOs). Annual allocations of
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5303 funds are based on a formula that distributes 1/3 of the lhaséd on the 1990 urban area
population, 1/3 based on the 2000 urban area population and th&lesequally distributed. The 5303
funds are administered jointly with Metropolitan PlanniRd.™ funds available through the Federal
Highway Administration as part of a Consolidated Plannirgn@ The 5303 and PL funds can support
any MPO costs related to intermodal transportationrpieg activities for the urbanized area.

A portion of these dollars is allocated for transportafianning, approximately $25,000, within the
Ames Transportation Planning Work Program to support trpt@sining conducted throughout the year
by Ames employees.

Statewide Planning Program (Section 5304)Fhese funds are intended to support transit planning in
addition to what is conducted by the individual MPOs. By, e state is the direct recipiesftthe
funding. lowa uses these funds, along with 5311 funds set asidécgly for planning, to support a
system of Regional Planning Affiliations (RPAs). The RR#e responsible for local intermodal
transportation planning in areas of the state not includaedVetropolitan Planning Organization. lowa
DOT'’s Office of Systems Planning serves as the diemipientof these funds. The combined 5304 and
5311 planning funds are allocated among the state’s 18 RPAsdrakatf of the funds being evenly
distributed among the RPAs, 25% distributed on the basis of gigpuéand 25% on the basis of the
number of counties within the region. Therefore; sihoees is a designated MPO, this funding would
not be allocated to the City of Ames for planning.

Urbanized Area Formula Program (Section 5307) - This is a federal program for support cdrurb
transit systems serving communities with more than 50,000lgion.

In all urbanized areas, 5307 funds can be used for capgedvements, including preventive
maintenance activities, or planning activities on an 80% &d20% non-federal basis. Purchase and
installation of special equipment or features requinethe Americans with Disabilitiesch or the Clean

Air Act Amendments, and certain bicycle accommodationegtejare eligible for 90% federal assistance.
FTA has allowed revenue vehiclegh required ADA and clean air equipment to be puretias a

blended participation rate of 83% federal, 17% non-federal.

Transit systems may use up to 10 percent of their total 28I to pay for ADA paratransit costs on an
80% federal, 20% non-federal basis. Each area over 200,000 poptgagores its own 5307 allocation
directly from FTA. The allocations are based partiallypopulation and population density, and partially
on performance factors, including passenger miles ofcsepyovided.

Each state receives a single allocation of 5307 funds fanule smaller urbanized areas (with
population from 50,000-200,000). This '‘Governor's Apportionment' includaseallocation calculated
strictly on population and population density of the state’s camtres in that size range, plus a
“growing states” allocation, based on projected populatiowtyr. There is also now a “small transit
intensive cities” tier that provides additional fundingnfyaf the small urbanized areas in the state
exceed the average performance of the larger commuadtiess the nation on one or more of six
specified performance measures. The state is respofwildeciding how 5307 Governor’'s
Apportionment funds are distributed. Ames, University of lek@ambus, Cedar Rapids, Coralville,
Dubuque, lowa City, Sioux City, and Waterloo all receiveding from the lowa Governor's
Apportionment. (Sioux City also receives funding from the Netaand South Dakota Governor’'s
Apportionments.) In addition to capital and planning uses, furfdintpnese smaller urbanized areas can
also be used to support operatdegicit. Funds for operating support must be matched by ederl
funds (other than passengerenues) on a dollar-for-dollar basis.

The lowa DOT determines the allocation of the 5307 Governor'srAppiment funds after the federal
appropriation process is completed (usually sometime fraimb@cto December). The 2008
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Apportionments came out in January 2008. As of 2007, CyRideescal of their 5307 to support their
fixed-route operations which makes the grant proceseressil utilizes local funding support to fund
their capital needs. CyRide received approximately $1,328,822 &832in, 5307/$501390 in STIC)for
FY2008 5307/STIC funding which they will utilize for FY2009’'s opeyas.

Capital Investment Program (Section 5309) — This is a federal program for support osiraapital
needs that exceed what can be funded under the federal fgragtams. All publidransit systems are
eligible for these funds. Public agencies may receive flesis directly. Private non-profit transit
agencies may not apply directly, but can be part of avstbeapplication. This federal program provides
discretionary funding of transit capital improvements on an &&#éral, 20% non-federal matof basis
(83% federal, 17% non-federal for vehekequipped to meet ADA and Clean Air standards). Int mos
recent years, all 5309 funding has been earmarked by Congmasgtt the authorization or appropriation
processes. lowa’s Congressional delegation has been dutoesapturing a portion of these funds for
both individual system earmarks and a statewide bus dariiiae statewide funds are allocated to rolling
stock replacement/rehabilitatigmojects in the Statewide Transportation Improvement BnogSTIP)
using a ranking process based on the age and accumulategenoieehicls being
replaced/rehabilitated.

Within the last transit appropriation’s bill, CyRide wagccessful in attaining a direct earmark for support
of their facility upgrades to the maintenance garageadnunistrative building spread over the life of the
bill of nearly $500,000 each year for four years. CyRide aradttda@d Senior Services both compete in
the statewide ranking process for replacement of their vehicle

Special Needs ProgranSection 5310) — This is a federal program for support n§itrgervices serving
elderlyand disabled persons. These funds are allocated toolotvee basis of the number of persons
who are elderlyr have disabilities within the state compared to ottades. By law, the state is the

direct recipienf the funding. Public agencies responsible for coordigdiuman service transportation
are eligible, as are private not-for-profit agenciescaBse lowa requires the designated public transit
systems to coordinate all publicly-funded passenger transipaorservices, lowa distributes these funds

to the public transit agencies. The funds may be usdldarost of contracted operations, equipment and
passenger or vehickhelters on an 80% federal, and 20% non-federal basis. aBarchvehicle

equipped for access by persons with disabilities canrbetl at 83% federal participation. Facilities
other than passenger or vehislteelters are not eligible.

The lowa DOT’s Office of Public Transit (OPT) is treEipientof the 5310 funds from FTA. Seventy
percent of the annual funding is distributed to lowa’s largerutiaansit systems to support services to
qualifying persons living in urbanized areas. These faneslistributed based on the same formula used
for the rural systems, but with each transit system dpwej its own eligible project. The remaining 30%
of the funds are administered and distributed in conjunctitmNon-urbanized Area Formula Program
5311 funds. To simplify administration, the 5310 funds going td sysiems are only distributed to
transit systems that purchase contracted transport#ioices. All projects using 5310 funding must
derive from the Passenger Transportation Development PRIDR)I'prepared by the respective
metropolitan or regional planning agency through themt jpublic transit/human service transportation
planning process. All services supported with 5310 funding muspérated open to the general public.
(Complementary ADA paratransit meets this requirenmsmtong as it mat@s up with an urban transit
system’s fixed-routéours and servicarea.)

For CyRide, 5310 funding has traditionally been utilized tdremhout their Paratransit services (Dial-A-
Ride or DAR) operated by Heartland Senior Services wdiielopen to the public. This DAR service is

the ADA complementary service for the City of Ames. Amyding remaining from 5310 is allocated to

either purchase of buses for Heartland Senior Servidesfond passenger shelters throughout Ames.
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This 5310 funding would also be addressed within CIRPPAB®P for rural funding in Story County.
Heartland Senior Services would receive this funding fial tiansportation in Story County through
their contract with Heart of lowa Regional Transit Age(idiRTA). This would be to subsidize services
that are not under contract to CyRide as described aboyRid€is estimated to receive $162,719 in
5310 funding for FY2009.

Non-urbanized Area Formula Program (Section 5311) — This federal program supports transit
activities in rural areas and communities with I&s1t50,000 population. These funds are allocated to
lowa based on the number of persons living outside urbaareed compared to other states. By law, the
state is the direct recipient the funding. lowa DOT serves as the direct recippétihe funds, through
both the Office of Public Transit (OPT) and the Offi€é&gstems Planning. The OPT administers the
bulk of the 5311 funding that is provided to small urban and rabteamsit systems, as well as the 15%
of the annual apportionment, that in conformance with fedBenalis utilized to support intercity bus
services. The Office of Systems Planning administertspbrtion of the 5311 funds that are combined
with the 5304 funding to support rutsansit and intermodal planning activities.

The portion of the 5311 funds used for support of public transiices in lowa is administered in
conjunction with the rural portion of the 5310 funding. The 5311 furadsb® used to suppaort operating
deficits (potentially on a 50% federal, 50% non-federal natdpital purchases (on an 80% federal,
20% non-federal matctr 83% federal, 17% non-federal for vehgclaeeting ADA and Clean Air
standards), or planning activities (on an 80% federal, @0f&federal matgh State policy does not allow
local transit administration costs for pubifansit systems to be treated any differently thaarapmg
expenses.

The lowa DOT formula allocating 5310 and 5311 funds uses thggmrd performance statistics. The
amount of formuldunds to be distributed to small urban systems versus regigsigims is determined

by comparing the "net public deficit" (unrestricted tax supgortall urban systems to that for all

regional systems. The individual allocations to small udystems are then determined on the basis of 50
percent of the percentage of total small urban riderstmomplished by that system and 50 percent of the
percentage of total small urban revenue miles provided bpdhedual system. Individual allocations

for regional systems are based on 40 percent of the sygiementage contribution to total regional
transit_ridershipand 60 percent on the system's percentage contributiomkoegional revenue miles.

The formula apportionment funds received by each systerhbaussed to support services open to the
public. This would include eligible transit capital or ogiéng expenses as defined by the federal
government. The decision of how the formfilads are programmed is a part of the local transpontati
planning and programming process conducted through the regianalrg affiliation. OPT provides a
projection of the formula funding that will be availablesch system for the coming state fiscal year in
early December, in order to facilitate integratioritef 5311 programming process with the annual
preparation of the Passenger Transportation Developmen(API&P) and the regional Transportation
Improvement Program (TIP).

The OPT decides which agencies will receive 5310 funds vB&iisfunds, based on how the transit
systems will use the monies. At present, most transiesys choose to use their formtuads for

support of transit service costs. The 5310 funds are targesgdtems that purchase services from sub-
providers, and 5311 funds are targeted first to systemgptttnatie their services directly. To the extent
that any system proposes to use its 5310/5311 allocation fdrgsg of rolling stock to operate within an
urbanized area, 5310 funds will be used (and the projedbeviticluded in that urbanized area's
Transportation Improvement Program (TIP).) If facility impements are programmed with the formula
funds, 5311 funding will be used.
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Non-urbanized Formula Funding is only available for ruralsitaservices and not available as viable
funding source for transportation within the City of AmegeiAmes is 100% urban. Therefore this
funding is not referenced within the urban Ames PTDP plan.

Rural Transit Assistance Program (Section 5311(b)(3) - RTAR} This federal program provides a
source of funding to assist in the design and implementafitraining and technicalssistance programs
and other support services tailored to meet the speaéds of transit operators in non-urbanized areas
(less than 50,000 in population). By law, the state islitieet recipienof the funding. In lowa, the
DOT’s OPT serves as the recipi@itthese funds.

lowa’s RTAP funds are mainly used to provide local traagéncies training fellowships. The
fellowships pay 50 percent of the cost for lowa's small udvahregional transit systems and their
planners to attend lowa DOT sponsored seminars, as svedlissit-related courses or conferences
sponsored by other groups. Transit systems may alsorblewessied for training held in-house. A parallel
program funded with state transit assistance (STA) fpags for costs incurred by large urban systems
and their planners.

CyRide is not eligible for this funding since the City of Asmg over 50,000 in population. Heartland
Senior Services may be eligible for this training fundhmgugh their contract with Heart of lowa
Regional Transit Agency (HIRTA).

Section 5311(f)intercity Bus Assistance Program- A minimum of 15 percent of each year's non-
urbanized formuldunds allocated to lowa under the 5311 program is requirled $et aside to support
intercity bus transportation. lowa’s Intercity Bus Assimste Program is intended to support intercity bus
service in rural and small urban areas. Private-foritprompanies, private non-profit corporations, or
public entities may apply for this funding. Eligible bus servizest make convenient connections to the
existing national intercity bus network. Connections to r&albr passenger air service terminals are
desirable. Service strictly for commuter purposes is ngibddi. Projects may include operating
assistance, capital assistance, planning, or adminigti@sts such as marketing and insurance.

The lowa Intercity Bus Assistance Program includes funitifigur categories of projects:

« Category 1 is support for continuation of existing servieesding is available for providers of
existing intercity bus service that apply and agree tortiegaequirements. Category 1 projects
pay $0.10/revenue mile of scheduled rosgevice that is justified based on preventive
maintenance costs.

« Category 2 is support for new and expanded intercity bus ea@wileeders connecting to
existing intercity bus services. It is not intended to supghaplication of existing services.
Projects pay up to $0.50/mile based on preventive mainteriasggnce and administrative
costs, and operating support for a maximum of two yédtey. two years, the service may
receive support under Category 1.

« Category 3 is support for marketing of existing and newices. Preference is for cooperative
projects with involvement by communities served. Projects pag up to 80% of project
administration/marketing costs.

« Category 4 supports facility improvements or equipment pseshaecessary for the support of
existing or new intercity bus services. Projects pay g% of approved project amounts (83%
for purchase of accessible vehglar 90% on accessibilityetrofits of existing vehick) based on
actual costs.
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The Intercity Bus Assistance Program is included stat@wide total in the Statewide Transportation
Improvement Program (STIP). Annual intercity bus assistappécations must be received by OPT by
the first business day of October for projects to begilanuary. Project selections are finalized by
December.

Section 5316 Job Access and Reverse Commute Program (JARCThis is a federal program
established to provide transportation services to acogs®yment opportunities and support services
(such as training and child care) for welfare recigemd low-income individuals. Services designed for
these purposes may be used by the general public for any trigspurpo

Each urbanized area over 200,000 population receives a sepemaaé apportionment of funding, and
each state receives both an apportionment for use in uedaanieas under 200,000 population and a
second apportionment for use in non-urbanized areas. Thelfegpoationments are based on census
data concerning the number of low income individuals in eae&, but the law requires that a
competitive project selection process must be administerezhch of these apportionment areas.

All projects must derive from the area’s Passenger TrammoriDevelopment Plan (PTDP), developed
through collaboration of public transit and human sennterests. Required mat¢h0% of net cost for
operating projects and 80% for capital [83% for ADA velsplean come from any non-DOT federal
funds, as well as from state or local government or fsamate sources.

The OPT accepts applications for JARC projects under th# arbanized areas apportionment or the
non-urbanized areas apportionment as part of its Consaliffiadé@sit Funding Application due the first
business day of May each year. If any funding remainsligadeéd after those applications are
processed, a second round of applications may be solicited.

The competitive application process in the Des Moines, Oi@ahiacil Bluffs and Quad Cities areas are
each administered locally. For additional informatiamtact DART (Des Moines Area Regional
Transit), MAPA (Omaha/Council Bluffs MPO) or Bi-Stgtguad Cities MPO) transit.

The majority of the grants in lowa are to transit agento extend hours into the evenings and weekends.
Other projects established new services to connect employgemers not previously served by transit,
or purchased vehiddaised for service expansions.

CyRide extended frequencies of service on the Yellow andBroutes starting in 2007 with JARC
funding enabling more riders to be connected with ISU campusrapbbyment centers for a total of
$23,200 in federal funding. CyRide intends to expand service tiu teast side of Ames were various
industrial businesses are located as well as medicatsertiat could be funded through JARC for
FY2009. To date, this funding has not been utilized to expagidnal efforts by HIRTA for Story
County residents.

New Freedom Program (Section 5314 This is a federal program established under SAFETEAeLU t
support new services or accommodations for persons wabiliies that go beyond the minimums
established by the rules implementing the Americans wighlfilities Act. “New” is defined as projects
that were not implemented or programmed prior to the rsigof SAFETEA-LU (August 10, 2005).

As with the JARC program, each urbanized area over 200,@0gbion receives a separate annual
apportionment of funding, and each state receives both antiapp@ent for use in urbanized areas under
200,000 population and a second apportionment for use in non-urbar@asd &he federal
apportionments are based on census data concerning the rfpbesons with disabilities in each area,
but the law requires that a competitive project selectiongss must be administered for each of these
apportionments.
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All projects must derive from the area’s Passenger TrarmoriDevelopment Plan (PTDP), developed
through collaboration of public transit and human serviterests. Required match (50% of net cost for
operating projects and 80% for capital [83% for ADA vehiglean come from any non-DOT federal
funds, as well as from state or local government or fsamate sources.

The Office of Public Transit (OPT) accepts applicatiomd\Nlew Freedom projects under the small
urbanized areas apportionment or the non-urbanized areas appenti as part of its Consolidated
Transit Funding Application due the first business day of Bch year. Under this program, the IDOT
gives estimated amounts available called “marks” th éarge urban transit system in the UZA’s under
200,000 in population. If not all the systems apply for tlgling, then the funding is available to those
that do apply is higher if the IDOT deems the project aetdpt This process is similar for regional
systems under 50,000 in population. If any funding remains unoldigées those applications are
processed, a second round of applications may be solicited.

The competitive application process in the Des Moines, Oi@ahiacil Bluffs and Quad Cities areas are
each administered locally.

CyRide was successful in achieving partial funding for aiotise 2006 funding cycle. Additional
funding requests needs to justify “over and beyond” for adslangice buses in regards to additional
hours or routes within Ames to meet the disabled communiysneexpansion buses may be achieved
through this manner for services in the future.

Over-the-Road Bus Accessibility Program (OTRB)- Grants are provided directly from FTA to
operators of over-the-road buses to help finance increineagital and training costs to implement the
final accessibilityrule under the Americans with DisabilitieetAADA). Providers of intercity fixed-

route service, commuter service, and chaatet tour service may apply directly to FTA for annual

grants. FTA announces it’s solicitation for applicasieach year through a notice in the Federal Register.

Jefferson Lines and Burlington Trailways are both on-goingpients of this grant funding to support
their services, marking and purchase of accessible caadhast recent efforts for 2008 can be found on
the IDOT’s website altittp://www.dot.state.ia.us/morgue/news2007/12270701.htm

State Programs

The State of lowa currently offers six programs providingricial assistance to public trarsistems.

State Transit Assistance (STA)- All public transit systems are eligible for funding under the STA
program, which began in 1976. Since 1984, STA funding has beeedi&om a dedicated portion
(currently1/20th) of the first four cents of the state “ias¢ imposed on the sale of motor vehgknd
accessory equipment. STA funds are provided to support pubiisittiservices and may be used for
either operating or capital projects.

STA Formula Program - The majority of the state transit assistance fuadsived in a fiscal year are
distributed to individual transit systems on the basis ofmdla using performance statistics from the
most recent available year. Each month, the dollarsvest@n the fund during the prior month are
allocated to the transit agencies. These funds caisdaby the publitransit system for operating,
capital or planning expenses related to the provision af-tpéhe-public passenger transportation.
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The STA formulafunds are first split between urban and regional systentke basis of total revenue
miles of service provided by each group. The funds aresppigramong individual systems in each
category, 50 percent on the basis of locally determined in¢bBig 25 percent on the basis of ridesr
dollar of expense, and 25 percent on the basis of revenuepeilelollar of expenditure. OPT calculates
LDI by subtracting FTA and STA formula funfi®m the system's operating expenses.

CyRide typically utilizes this funding for partial suppoftits operations of $470,000 each year. HIRTA
would receive STA formula funds to allocate to Heartl&edior Service for regional transit services
within Story County.

STA Statewide Special Projects Each year up to $300,000 of the total STA funds are skt tsfund
“special projects.” These can include grants to individyatems to support transit services which are
developed in conjunction with human service agenciesateveide projects to improve public transit in
lowa through such means as technical training for tragstem or planning agency personnel, statewide
marketing campaigns, etc.

TheCoordination Special Projectsare considered an “immediate opportunity” program by thelow
DOT, meaning that these funds can be applied for at en@ydf the year as an opportunity arises,
provided that funding is still available. Projects arendked to assist with start-up of new services that
have been identified as needs by health, employment omhsenaice agencies participating in the
Passenger Transportation Development Planning process.pMitts are small in scope and typically
will fall within the $5,000-$25,000 range. Projects shall bentomore than one year, but a second year
of funding can be applied for separately. Priority igegito projects which include a contribution from
human service agencies as well. To date, neitherdéyfdr HIRTA have applied for any of this
funding.

A major component of the state-wide Special Projecispiogram of transit training fellowships that
parallels the RTAP fellowship program described previoudiy. STA fellowship program focuses on
training costs for lowa’s large urban transit systemsragitopolitan planning organizations that are not
eligible under RTAP. CyRide utilizes this fellowship prang for its administrative, maintenance and
operational staff of about $15,000 each year for the followieg:us=TA/IDOT seminars, transit related
conferences, NTI Trainings, State Rodeo (funded at 100%)rips to other University transit
communities. This program generally reimburses 50% of ragat, travel, hotel expenses.

The statewide project funds can also be used on statearddt tmarketing and projects exploring new
transit technologies. The administrative rules provide fléildor use of the funding.

If not needed for special projects, the money set asidadoptrpose may be moved back into the STA
formula program for distribution to all systems.

Public Transit Infrastructure Grants — In 2006, the lowa Legislature established a new program to
fund some of the vertical infrastructure needs of lowasdit systems. Applications are accepted as part
of the annual Consolidated Transit Funding Program. &sogan involve new construction,
reconstruction or remodeling, but must include a vertical conmdaeualify. They are evaluated based
on the anticipated benefits to transit, as well as bil#yato have projects completed quickly. The
infrastructure program participation in the cost of titaredated elements of a facility project is limitegl
80% and cannot, in combination with federal funding, excestdlimber. Also no single system can
receive more than 40% of the available infrastructure fundiaggiven year. CyRide received 880,000
in FY2007 to aid in the construction of the administrativeipordf their facility that is scheduled to be
completed in mid April 2008.
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Capital Match Revolving Loan Fund (AMOCO Loan) — The capital matchevolving loan fund was
created by the lowa Legislature in the early 1980’s withdunaim lowa's share of the federal
government’s petroleum overcharge settlement against theigamédil Company (Amoco.) The loan
program is subject to an intergovernmental agreement betiveéowa DOT and the lowa Department
of Natural Resources (DNR). All publicansit systems are eligible for loans under this qauog The
intent of the program is to increase the inherent energyenatn benefits of public transit by
expediting the implementation of transit capital projects.

The program allows “no interest” loans to transiteys, which the transit system uses towards the
required local matcbn a federally-funded capital project, paying it back @eegotiated time period as
local funds become available. The loan can be usedimotarily fund the entire local matam capital
equipment projects or 50% of the required non-federal n@idhcility projects. Loan recipienimay be
required to report project energy savings annually td @il the loan is repaid.

A project is eligible if it is a transit capital projabat is approved for federal funding. The project should
be targeted at energy savings.

lowa Power Fund — In 2007, the lowa State Legislature created the Officenefd@y Independence and
the lowa Power Fund to accelerate lowa’s leadership in efiarglye 21 Century. Approximately $100
million ($25 million per year over the next four years) has laggmopriated to this office to be used in
providing financial assistance to entities conducting busjmesearch or programs in lowa. The goals
are to accelerate research and development, knowledgéetrarchnology innovation and improve the
economic competitiveness of efforts. Another goal is¢oemse the demand for and education the public
about technologies and approaches.

As a result, the fund will promote such things as wind powerdigsel projects and research for energy
efficient fuels throughout the state just to name a felwbrid buses are desired within the transit industry
and it is believed that this funding could add additiongpsrt for 5 lowa transit systems to implement
their first hybrid vehicles into their bio-diesel fueléeets. Five urban transit systems in lowa have
developed a consortium where they would apply for fundingldive identified systems within the state
that operates bio-diesel. The first pre-applications aeda the lowa Power Fund board on February 1,
2008 with all other pre-applications being accepted on a moodisig. The Due Diligence Committee

will determine if the project proposal is practical, ecoruatty feasible and furthers the goals of the fund.
The Office of Public Transit has offered to managedib&ibution of lowa Power funds to each transit
system if the transit consortium is successful inrattg these grant dollars.

In addition, CyRide may apply for a fare free grant throtighlowa Power Fund if approved to proceed
by its Board of Trustees on April 1, 2008. The grant wallilolv CyRide to demonstrate the first
completely fare free system within lowa and its enviromaebenefits to the Ames community and other
transit systems throughout the state. CyRide is estighah additional 1 million riders each year if this
project is approved.
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Federal Flexible Funds Available to Transit

lowa Clean Air Attainment Program (ICAAP) —This program is one of the five core funding programs
of the Federal Highway Administration (FHWA) that can feedd between highway, transit or
bicycle/pedestrian uses. Nationally, the Congestion Mitig&kir Quality (CMAQ) program is intended

to fund transportation projects to assist metropobtaas in violation of Clean Air Act standards. In
those states with areas in violation, much or all ofGMAQ monies must be spent in the affected areas
for projects conforming to a state air quality implera¢ioh plan. Because lowa does not have any area
in violation of transportation-related federal cleanstandards, the state receives a minimum allocation
of CMAQ funding that can be used anywhere in the statarfgipurpose for which STP funds can be
used on the same 80% federal, 20% non-federal basis.

In lowa, funds are programmed for highway or transijgate through a statewide application process
based on the project's anticipated air quality or congestl@i benefits. Applications are due the first
business day of October for projects to begin the folloviedgral fiscal year. Project selections are
determined in February. When ICAAP funds are programmetdosit projects, funding is transferred
from FHWA to FTA for administration through the statewgtant under either the 5307 or 5311
programs depending on whether the projects are in urbanizesharbanized areas.

CyRide received ICAAP funding for their Public Education progad $50,800 federal that they applied
for last October.

Surface Transportation Program (STP)— This is another of FHWA's core programs. These fendse

to the state based on a number of factors including eeitts of travel, highway lane miles and the
number and size of bridges. The funds can be used fiwaga transit capital projects,
pedestrian/bikeway projects, or intermodal planning projecend@0% federal, 20% local basis. In lowa,
a portion of these funds is programmed by local governmetitgyahrough metropolitan or regional
planning agencies. Nearly all of lowa RPAs and some MPQkdportion of their intermodal
transportation planning activities from STP funds. Mostsitasystems have also been successful in
receiving STP funding from their local MPO or RPA. When paogmed for transit or planning projects,
these funds are transferred from FHWA to FTA for adstiation, either through a direct 5307 grant for
large urban transit systems, through a statewide 5311 fgrasthall urban or regional systems, or
through the statewide consolidated planning grant for plarprimjgcts. OPT administers the statewide
grant for individual small urban and regional transitays. The Office of Systems Planning administers
the planning grant.

Formally, no STP dollars have been allocated to CyRid&ansit purposes. However since CyRide is
an agency of the City of Ames, STP dollars have beentljingtilized by the transit system for planning
projects such as the Ames Transit Feasibility Study ($100,0003AWpand CyRide Facilities Master
Plan Update ($40,000; 25% STP). To date, transit capdgdqts, such as buses, have not been funded
through STP funding. Reimbursements for these CyRide pr@jeetequested directly from the City of
Ames.
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Local Funding

The bulk of transit funding in lowa comes from local sourespecially on the operating side. How
systems generate their local financial support varies, but sbthe more common sources are as
follows:

Passenger Revenues Fees paid by the passengers is one of the most commorssaiuiazl support.
This can include monies collected on-board the transitieefusually called “farebox receipts”), as well
as prepaid fares from sale of passes or tickets, es falled to the passenger after the fact. FTA requires
that all passenger revenues be subtracted from the tetadfagperating transit service to identify a net
operating cost, before eligibility for federal finarl@apport of operations can be calculated.

Contract Revenue— Human service agencies, local communities, as weltigate businesses are often
willing to pay a part or all of the cost for certaipég of rides provided as part of the open to the public
transit operation. Such subsidies are classified asambmevenues and can count toward the required
local match on federal projects.

Local Taxes

Municipal Transit Levy — lowa law authorizes municipalities to levy up to 95 eger $1,000
assessed valuation to support the cost of a public trangingy Most of lowa’s larger communities
levy for support of their urban transit systems. A nundbemaller communities use this authority to
generate funding used to support services contracted fronddsgnated regional transit system.
CyRide has its own transit levy for the community of vandanes is approximately 17% of its
revenue stream. For Ames, this levy is approximatelye®i?s per $1,000 assessed valuation.

Regional Transit Levy — In 2005, the lowa legislature authorized lowa’s two ldrgesnties to

form special taxing districts, under the control of the cguior support of area-wide public transit
services. Once formed, adjacent counties can bepamef the district, or municipalities in non-
participating adjacent counties can join. The distidt levy up to the 95 cents per $1,000 assessed
valuation; but, unlike the provisions in the municipal levy, #gganal transit districts can set
differing levy rates across their territory. As ofyJAD07, only Polk County has chosen to form a
district, and has, so far, limited its geographic covetagest their county. Nearly all municipalities
within the county have opted to participate.

General Fund Levy— The cost of supporting transit services is an eligiskeof general fund
revenues for all lowa governments and is the primary safiftending to support transit for counties
who don'’t have the option of a transit levy, as well acifiies which chose not to use the transit
levy.

Trust and Agency Levy— The Trust and Agency Levy can be used by cities andiesuntsupport
employee benefit plans. As such, it can be used to hp|post the cost of a city operated transit
system.

Other Local —

Student Fees- Mandatory student fees established by a college or umtyvare similar to a tax
levy in that all members of the particular community dbote. This mandatory student fee goes
towards the GSB which is 40% of CyRide’s revenue source.

Advertising Revenues- Sale of on-board advertising or advertising space ichbres, etc., can
provide some additional revenues to the transit program.e@lyr CyRide contracts out their
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advertising program to place ads on our buses and thesgitiis the revenues received with the

advertising agency.

Human Service Agencies Within the first PTDP meeting in October 2007, agencaésdthat
funding is not provided for transportation projects. Rathefuthéing is tied to the clients for each
agency. However, there are several partners such @gyref Ames, Story County, United Way of
Story County, Story County Empowerment that provide magctiollars for projects if it pertains to
each particular agency’s goals and funding is availabl@ddition, it was mentioned that other
private organizations may be willing to fund projects tigto partnerships if it aids their clientele.
Therefore, each project will need to be discussed individuath the PTDP committee to
determine these funding partners as priority projects areapeg|

Nearly 70% of CyRide’s funding is derived through a collabeegtiartnership under a 28-E Agreement
between the City of Ames, lowa State University and tbeeBment of Student Body. According to the
lowa Code, the City of Ames can levy a dedicated propaxtyar 95¢ per 1,000 assessed valuation (ie
$1,836,646 in FY2007) to a municipal transit levy. CyRide is ptiojg&2¢ for FY2009. The following
table details actual revenues from the each of the fundiiigeerior CyRide between FY1995 and
FY2007 and projected/estimated revenues for FY2008/FY2009. ctngjéocal income levels beyond
2009 has not been completed by City of Ames/CyRide stdffsanot recommended.

lowa State
City of Ames Government of the Student Body University

Levy % Fee % %

Rate Dollars ($) | Change Rate/Semester Dollars Change Dollars | Change
FY1995 0.50620 $ 484185 $ 14.87 $ 806,750 $206,286
FY1996 0.50764 | $ 503,552 3.3% $ 15.18 $ 835,513 3.6% $214,537 4.0%
FY1997 0.51241 | $ 537,700 6.8% $ 16.94 $ 881,899 5.6% $229,100 6.8%
FY1998 0.51250 | $ 561,897 1.0% $ 18.79 $ 961,187 9.0% $253,806 10.8%
FY1999 0.52362 | $ 616,394 3.6% $ 19.73 $ 914,567 -4.9% $254,470 0.3%
FY2000 051213 | $ 653,378 3.9% $ 20.62 $ 935,404 2.3% $261,215 2.7%
FY2001 0.50638 | $ 702,381 20.0% $ 21.50 $1,038,350 11.0% $288,912 10.6%
FY2002 0.50962 | $ 755,060 7.8% $ 23.40 $1,326,266 27.7% $390,433 35.1%
FY2003 0.49403 | $ 811,689 7.2% $ 36.90 $2,149,134 62.0% $355,957 -8.8%
FY2004 0.52435 | $ 897,728 11.2% $ 38.90 $2,442,167 13.6% $393,689 10.6%
FY2005 0.53054 | $ 925,558 3.3% $ 45.50 $2,470,955 1.2% $405,893 3.1%
FY2006 0.56436 | $ 1,018,113 9.6% $ 48.50 $2,425,000 -1.9% $446,483 10.0%
FY2007 0.56956 | $ 1,080,218 6.1% $ 52.50 $2,572,925 6.1% $473,718 6.1%
FY2008
(estimated) 059171 $ 1,143,951 5.9% $ 54.50 $2,608,946 1.4% $501,667 5.9%
FY2009
(projected) 0.61269 $ 1,189,709 4.0% $ 54.50 $2,713,304 4.0% $521,734 4.0%
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The following pie chart illustrates where the all of CyRsdevenues were generated for FY2007.
Approximately 65% was funded through CyRide’s three funding pesthSU, GSB and the City of
Ames. Another 24% was funded by grant funding, with the ien@11% from the farebox and other
miscellaneous transportation revenues.

FY2007 CyRide Revenue Sources

Misc., Farebox,
$121,900,2% $252,400, 4%

Other Trans.,
$318,400, 5%

City of Ames,
$1,080,218,17%

FTA,
$922,842 , 15%

IDOT,
$534,000, 9%

ISU,
$473,718, 8%

GSB,
$2,572,925 , 40%

Below are estimated federal funding “anticipated” for eafdiese funding sources for the Ames UZA
and reflect only formula projections and SAFETEA-LU Earks. Funding programs below with
guestion marks indicate that the programs are compeiitinature or discretionary projects. The State
of lowa does give a “marked” set aside value for poteN&al Freedom funding however this program is
still competitive through the state process for eacHlsmzanized area.

Ames UZA (CyRide) 2009 2010 201 20312 TOTAL

5310 (Elderly/Disabled) $ 157,689 $ 16519 $ 173,053 $ 181,294 $ 677,225
STA (State Operating

Transit Assistance $ 470,773|$ 489604 $ 509,184 $ 529,554 $ 1,999,121
5307 (CyRide Formula -

delayed a year $ 1,328,822 $ 1,507,323 $ 1,567,614 $ 1,630,320 $ 6,034,081
5309 Earmarks (CyRide

facility only) $ 434,720l $ 451,440 ? ? $ 886,160
5316 (JARC) ? ? ? ? ?
5317 (New Freedom) ? ? ? ? ?

STA (Special Projects -
PTDP Coordination

Planning) ? ? ? ? ?
ICAAP (CMAQ) ? ? ? ? ?
STP ? ? ? ? ?
TOTAL $ 2,392,004 $ 2,613,554 $ 2,249,851 $ 2,341,164 $ 9,596,587

Note: Question marks in the above table represent compétitideng programs that cannot be
quantified until applications are approved by state/fedgratrnment decision makers. Future years of
formula funding beyond 2008 are estimations and increased el¥4year. However in 2010, please note
that additional STIC was added to the formula fundingJfgRide as ridership is anticipated to increase
above the $4.3 million in ridership to allow the passenger méesghicle revenue mile category to
exceed the 200,000 — 999,999 urbanized areas. In addition, 53@3ksaware allocations to CyRide
within SAFTEA-LU for improvements to the facility.
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V1. Passenger Transportation Investment Program

The projects identified within the tables below were rev@mded to be incorporated into the 2009 Ames
Area Passenger Transportation Development Plan invespmugram at the January 24, 2008 PTDP
committee meeting. Consensus was achieved by the BdDRittee concerning the identified projects
to submit the draft plan to the lowa Department of Trariaion and Federal Transit Administration by
the February 1, 2008 deadline. This is documented within Appéndinder the meeting summaries
beginning on page 87. Comments and changes from the PTDP cammeitebers were incorporated
into the final document as discussed within the February @@@sing. The recommended PTDP
investment program was adjusted accordingly.

From the December 2007 PTDP meeting, it was decided tlatliae survey should be developed to
ascertain the top priority transportation needs of alheetls that were identified throughout various
meetings throughout the year. Each PTDP committee menaserequested to rank their top five needs
for their organization from a listing of thirty-four tb@mmunity needs. Thirteen members responded of
which the final ranking is shown within Appendix D. Prégedentified as a high priority from the
committee with a high response count were identifiegp&dential projects. Those projects having a local
match commitment or potential of a commitment were atikted to the following investment plan.

Therefore, this locally developed coordination planning psobas recommended several transportation
projects to include into the PTDP investment plan and tlgenelorporate into the Ames Area
Metropolitan Planning Organization’s Transportation ImproverRdant for FFY2009 — FFY2012. As a
result, the draft FY2009-FY2012 Transportation Improvement Plabb&an added at the end of this
section to summarize the four years of projects thatem@mmended for approval within this plan.

It is important to note that human service agencies wexbin this process indicated that funding is tied
to clients and not necessarily transportation projetterefore as transportation projects are derived,
local funding will need to be discussed among the funding parseeh as the City of Ames, Story
County, United Way of Story County, Story County Empon&nt and other available private/public
partners to see if local commitment can be ascertained.

The Ames Area Metropolitan Planning Organization (AAMR@) formally approve the goals,
objectives and investment plans during their March 2008 caeembeetings with final submission to the
IDOT and FTA by April 1, 2008.
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A. Program of Recommended Projects — 2008

The projects below must be incorporated into the 2008 yeandirfg as the grant applications for this
funding before the 2009 STIP goes into effect on October 1, Z0i@&se note that the yellow
highlighted projects are continuations of projects previousigéd with the identified grant funding.

Provider Name Project Description Type Total Cost Source Fed. Amount
Service to Dayton Industrial Area,
Dialysis, Agency Locations @
4| CyRide 13th/Dayton OPS | $ 314,000 JARC (5316) 157,000
Brown Route Service Frequency
and Hours Expansion (2nd yr. -
5 CyRide cont.) OPS| $ 44,100 JARC (531f) $ 22,050
6] CyRide Yellow Route (2nd yr. - cont.) OPE $ 4,620 JARC (5316) $ 2,310
2 - 40' HD Hybrid Expansion NF (5317) and
7|CyRide Buses (Camera) for Dayton Senjyice CAP $ 1,08040 CMAQ $ 1,015,20(
HIRTA/Heartla
nd Senior
8 Services Ames to lowa City Service (50%) ORS $ 43,978 NF (5317) $ 21,989
HIRTA/Heartla
nd Senior
g8 Services Ames to lowa City Service (30%) ORS $ 43,9794 STACoord.| $ 13,1p3
HIRTA/Heartla
nd Senior 1-176" Light Duty (Diesel) Bus NF (5317)/STA
8| Services (lowa City Service) (83%) CAH $ 75,000 Coord. $ 62,25p
18] CyRide Public Education Program OPS | $ 62,600 CMAQ 50,080
19 CyRide CyRide Facility Plan Update OPFS $ 40,000 STP $ 10,000
Alternative
Alternative Analysis Study - Analysis
2( CyRide Orange Route OoPYy $ 200,Q0@armark (5339) $ 160,000
lowa Power
12 CyRide 2 - 40' HD Hybrid Electric Buses CAP $1,120,000 Fund $ 1,008,00p
TOTAL $ 3,092,276 $ 2,522,072
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B. Program of Recommended Projects — First Year 2009

Provider Name Project Description Type Total Cost Source Fed. Amount
Y CyRide General Operations OPS $ 6,039,168 53D% 1,610,454
2|CyRide General Operations OPS (see above STA $489,604
3 AAMPO Planning OPS $ 33,285 5304 $ 26,628
Service to Dayton Industrial
Area, Dialysis, Agency
4 CyRide Locations @ 13th/Dayton OPS $ 329,100 5316 164,85(
Brown Route Service
Frequency and Hours
5 CyRide Expansion OPS $ 46,305 5316 $ 1538
6| CyRide Yellow Route OPS $ 4,8p1 5316 $ 2,429
HIRTA/Heartland |Ames to lowa City Service
8 Senior Services  |(50%) OPS $ 434712 NF(5317) $ 1,736
HIRTA/Heartland |Ames to lowa City Service STA
8 Senior Services  |(30%) OPS $ 43,472 Coord. | $ 13,04p
Heartland Senior |Subcontracted Ames ADA
Services (CyRide |Complimentary Services -
9 Subcontractor) Dial-A-Ride Services OoPS $ 153,3P9 5310 $ 122,719
14 CyRide Transit Amenities (Shelters) CAP $ 50,000 5310 | $ 40,000
Replacement of thirteen 40
1) CyRide HD Buses w/cameras CAP $ 4,602,Q00 5309 $,819,660
Twelve 40" HD Hybrid Buse
12 CyRide (direct earmark) CAP $ 6,864,000 5304 $ 698,120
Replacement of three LD
13 CyRide Buses CAP $ 240,040 5309 $ 199,p00
14 CyRide Scissor Lift CAP $ 35,000 5304 $ 28,000
Steam Clean Area - Hoist,
1§ CyRide Floor, Walls, Roof CAP $ 640,0Q0 5309/IG $ 512,000
Facility Cameras/Proximity
14 CyRide Card Access CAP $ 56,660 5309 $ 45,328
Garage Rehab & Expansiop
17 CyRide Phase IlI (direct earmark) CAP $ 564,00 %3Q $ 451,20(
Ames Transit System-Wide
Fare Free & 5 Hybrid 40'H
23 CyRide Buses OPS $ 5,010,9%5 lowa Pqwer $ 5,65(,9
TOTAL $ 18,216,014 $ 15,926,182
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C. Sketch Plan - Year 2010

Year Provider Name  Project Description Type Total Cost Sources Amount
2010-#1 |CyRide General Operations OPB$ 6,341,126 5307 |$ 1,713,13|L
2010-#2 |CyRide General Operations OPE (see above STAS 489,604
2010-#3 |AAMPO Planning OPS| $ 3494p 5303 | $ 27,959
Service to Dayton Industrig|
Area, Dialysis, Agency
2010-#4 | CyRide Locations @ 13th/Dayton |OPS | $ 346,184 5316 | $ 173,09B
Brown Route Service
Frequency and Hours
2010-#5 | CyRide Expansion OPS| $ 48,620 5316 $ 241310
2010-#6 | CyRide Yellow Route OoP$ $ 5,094 5316 $ 5479,
HIRTA/Heartland |[Ames to lowa City Service
2010-#8 [Senior Services [(50%) OPS| % 44,616 NF (5317) $ 22308
Heartland Senior
Services Subcontracted Ames ADA
(subcontractor of [Complimentary Services -
2010-#9 [CyRide) Dial-A-Ride Services orPy $ 159,5B5 5310 $ 124,628
2010-#10| CyRide Transit Amenities (Sheltefs) CAP $ 52J000 5319 41,60(
Replacement of 3- 40' HD
2010-#11] CyRide Bus CAP| $ 1,079,52p 5309 $ 896,002
2010-#21CyRide Vanpool Program - Vans |CAP | $ 270,000 CMAQ | $ 216,00(
Vanpool Program -
2010-#22|CyRide Operating OPS | $ 162,454 CMAQ | $ 129,964
2010 Subtotal $ 8,544,100 $ 3,864,145
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C. Sketch Plan - Year 2011

Year Provider Name  Project Description Type Total Cost  Sources Amount
2011-#1 |CyRide General Operations OPS |$ 6,658,1835307 | $ 1,798,788
2011-#2 |CyRide General Operations OPS (see abovp) S[ra 509,188
2011-#3 |AAMPO Planning OPS $ 36,69 5303 (3% 29,354
Service to Dayton Industrig|
Area, Dialysis, Agency
2011-#4 |CyRide Locations @ 13th/Dayton |OPS $ 363,494 5316 | $ 181,74y
Brown Route Service
Frequency and Hours
2011-#5 | CyRide Expansion OPS $ 51,01 5316 $ 5|52
2011-#t [CyRide Yellow Route OP< $ 5,34{ 531€¢ |$ 2,67
HIRTA/Heartland |Ames to lowa City Service NF
2011-#8 |Senior Services [(50%) OPS $ 46,401 (5317)| $ 23,20p
Heartland Senior
Services Subcontracted Ames ADA
(subcontractor of [Complimentary Services -
2011#9 [CyRide) Dial-A-Ride Services OPS $ 165,906 5310 $132,733
2011-#14Q CyRide Transit Amenities (Sheltefs) CAP $ 54,0800 5310| $ 43,264
Replacement of 3- 40' HD
2011-#11 CyRide Bus CAP $ 1,122,70L 5309 $ 931,842
2011 Subtotal $ 8,503,870 $ 3,678,319
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C. Sketch Plan - Year 2012

Year Provider Name Project Description Type Total Cost Sources Amount
2012-#1 |CyRide General Operations OPY $ 6,991,0925307 | $ 1,888,72f
2012-#2 |CyRide General Operations OPS (see above STa 529,556
2012-#3 |[AAMPO Planning OPS | $ 38,53p 5303| % 30,826
Service to Dayton Industrig
Area, Dialysis, Agency
2012-#4 |CyRide Locations @ 13th/Dayton OPS |$ 381,669 5316 | $ 190,83p
Brown Route Service
Frequency and Hours
2012-#5 | CyRide Expansion OPS| $ 53,604 5316 $ 26,802
2012-#6 | CyRide Yellow Route OPS| $ 516316 | $ 2,80B
HIRTA/Heartland |[Ames to lowa City Service NF
2012-#8 [Senior Services |(50%) OPS | $ 48,2%7(5317) | $ 24,128
Heartland Senior
Services Subcontracted Ames ADA
(subcontractor of [Complimentary Services -
2012-#9 |CyRide) Dial-A-Ride Services OPS| $ 172953 5310 $ 138,047
2012-#10| CyRide Transit Amenities (Sheltefs) CAP $ 56,243 5310] $ 44,9p4
Replacement of 3- 40' HD
2012-#11] CyRide Bus CAP | & 1,167,609 5309 $ 969,[L15
2012 Subtotal $ 8,915,174 $ 3,845,833
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D. PTDP Justifications

The following justifications discuss the relevant funding freof the identified projects within the Passenger
Transportation Investment Plan shown on the previous pages.

1.

10.

General Operations — CyRide (530This funding supports the operations of CyRide’s fixed-roperations
which provides service throughout the Ames community. ThleraéTransit Administration has requested
that this formula funding allocation be allocated 100%jerations to make the grant process easier for the
grantee as well as FTA. As a result, grants canmderdand closed instead of remaining open for srapital
projects identified in the transit organizations’ cagiigrovement programs. This supports approximately
15% of CyRide’s overall budget.

General Operations — CyRide (STAJhis state funding further supports the operations of CyRioked-route
operations which provides service throughout the Ames community.

Planning — AAMPO (5303)This funding supports the ability for CyRide staff to worktransit planning
issues involving required state and/or federal planninggiratindated through the transportation bill
SAFTEA-LU.

Service to Dayton Industrial Area, Dialysis, Agency Lama @ 13/Dayton (JARC/NF/CMAQ)This project

is identified as a gap for the Ames community wittie gap analysis as well as identified as a top priority

the 2009 PTDP committee ranking process. The area has sedastfial plants as well as medical businesses
along this corridor. In addition, this area is planned thnew mall will commence construction in 2008 to be
completed in 2009 bringing additional jobs to the developed darkis project is identified to be funded either
through JARC funding in getting individuals to work or throigw Freedom funding in providing better
service to medical facilities than the demand respoipettrat need to be coordinated a day in advance.

Mainstream Living (human service organization) represieetahave discussed in CyRide public input
meetings that by providing fixed-route services to thia,aecheaper service can be provided since Heartland
Senior Service currently provides many trips for individualthts area of town. Therefore instead of providing
demand responsive service, the trip can be provided at a nsseh tost and also make customers obtain the
service the day they need it instead of requesting thiesea day in advance making individuals more
independent. Two hybrid buses will be requested from CMA@ihg with additional funding from New
Freedom.

Brown Route Service Frequency/Hours Expansion (JARKdditional service would be added to the Brown
route for the summer 2008 as well as fall/winter at nighte Stange area was an area that has dramatically
increased as evidenced by high loads on CyRide’s busescuast® for additional bus trips. This service
provides customers access to the North Grand Mall andalSt& campus for employment and job training.
This service was funded in 2008 and would be continued for. 2009
Yellow Route (JARC): Additional service was requested for mid-day seriocime Yellow Route to
accommodate passengers that need rides between their lbifdJasampus for employment and/or training
purposes. This service was funding in 2008 and would be aextiior 2009.

Two 40’ HD Hybrid Buses (NF/CMAQ)These buses would be required in development of the neteay

Industrial service.. If this funding cannot be ascertaineah I€MAQ funding, regular buses may be acquired
for this new service from 5307/STIC funding to expand this servic
Ames to lowa City Service (NF/STA Coordinationlhis project was the high priority project developed from
the 2009 PTDP committee. Funds identified with this projettide New Freedom and STA Coordination
funding. The project would transport disabled clientedenfAmes to lowa City and have a human service
partnership in providing the local match. There is a te&@nsport HIV clientele to/from lowa City for their
essential medical trips. This service and partnershgstiéirbeing developed and cannot be identified at this
time however are critical in submittal of a grant appiwat
Subcontracted Ames ADA Complimentary Services — Dial-A-Fdevices (5310)This need was identified
as a base need for the community as just being expecte® déimand service is will be warranted from the
community in future years. 5310 funds can be utilized bysiragencies to subcontract out their ADA service
however; they cannot provide the service themselves and recefuntireg.

Transit Amenities (5310)Special funding can provide transit systems funding to builsepaer shelters for
the community. Improving CyRide’s image is of importanc€y&ide staff and to their Board of Trustees.
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11.

12.

13.

14,

15.

16.

17.

18.

19.

20.

Shelters will be prioritized within a bus stop plan far dommunity and funded from 5310 funds in the next
few years as long as funding is available. Other fundingldmeikealized through New Freedom or though
their local budget.

Replacement of thirteen 30' HD Buses (530%his would allow CyRide to compete within the staté&/FST
process and possibly be applicable for state earmark fundlimgse vehicles are past their useful life and need
to be replaced. Available funding is dependent on the &téteva’s success in obtaining earmark funding
through the state each year. To improve the overall imaggRide, the Board has approved in replacing 3
HD-40’ fixed-route buses each year throughout the life ofglais.

Hybrid Buses (5309/lowa Power Fund}yRide requested earmark funding to expand twelve buses with
hybrid vehicles. Currently, CyRide has twelve vehiclefiwitheir inactive or contingency fleets that are
periodically utilized in cases when additional peak demsmneduired. The City of Ames has a “go-green”
initiative and would like to test out this technology witheit current fleet to see if hybrid’s should be the type
of technology to purchase in future years. Possible soufré@sding include direct 5309 earmarks and also
the new lowa Power Fund funded through the State. In Feli2088; CyRide requested lowa Power Funds
for two hybrid vehicles within a grant application betwéamr other transit providers in lowa.

Replacement of three LD buses (5308pain, this would allow CyRide to compete within theesTMS
process and possibly be applicable for state earmark fundlimgse vehicles are past their useful life and need
to be replaced. Available funding is dependent on the &tédeva’s success in obtaining earmark funding
through the state each year.

Scissor Lift (5309):CyRide currently has a bucket lift to perform mainteeatasks within the storage building
which is unsafe for employees to utilize. The lift mosisituated manually until it is in the correct posifion
employees to perform their job. A scissor lift woulldwa the employee to push a button and move their
equipment where they need it instead of crawling inddoicket to manually position the equipment. This
equipment is utilized for light maintenance throughbetfacility and is also very time-consuming to utilize.
This equipment is considered a hazard for the empl@agesployees will stretch to utilize the equipment
instead of moving the equipment several times to geigheplacement.

Steam Clean Area; Hoist/Floor/Walls/Roof Repair(IG/530Bfje steam clean area of CyRide’s garage is in
need of repair. The floors and walls have structurabdgnshowing deep cracks in the foundation and vertical
structure of the maintenance garage. This “steaamtlarea is utilized to hoist vehicles into the air and the
steam the underside of the bus to remove salt, sand andailer@sior to maintenance work commencing.
Grant funding would be requested from lowa’s new Infrasineciunding for the structural repair of the walls
and floor with CyRide’s direct earmark funding replacing éxisting in-ground hoist if needed based on a
facility study to be completed in August 2008.

Facility Camera/Proximity Card Access (530Qurrently CyRide is obtaining a camera system for the ne
portion of the facility. This additional funding would see the remaining portion of the building from
unauthorized access. Since this is a security issue, GBAM§ could be utilized to purchase this equipment.
However, CyRide would need to realize this project wittsriocal budget if not approved through the state’s
discretionary process.

Garage Rehab & Expansion Phase Ill (530Bhis funding is a direct earmark allocated to CyRaiets

facility needs in SAFETEA-LU'’s transportation bill. Thending comes to CyRide every year since 2006 for
improving the maintenance storage facility.

Public Education Program (CMAQ/ICAAP)This project was applied for in 2007 and may be approvededy
state to provide marketing dollars for CyRide. CyRide eculyaloes not have a marketing budget and would
be able to utilize the funding to obtain a more stable natesturidership with support from the business
community. Another source of funding could be CyRide’s lbcalget.

CyRide Facility Plan Update (STPT:he Ames MPO approved of supporting a Facility Plan UpftatCyRide

to study whether there was available space on their citerio expand or manipulate the bus garage to park
larger buses (articulated or hybrid) as well as additierpansion vehicle for the future. The study will be
conducted in spring 2008. Another source of funding could bed&igliocal budget.

Alternative Analysis Study — Orange Route (5339%)is funding was directly earmarked to CyRide to
participate in an Alternative Analysis Study of CyRid@sange Route and possible conversion to a Bus Rapid
Transit. CyRide staff had numerous public input meetiaganding this funding and whether to continue with
the study process. Comments were requested from the emtmmunity and compiled into a summary form for
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CyRide’s Board of Trustees. The end result was thRid&/should continue in looking at solutions to resolve
transportation issues on this corridor through the AA fogdtudy to possibly incorporate a BRT in Ames.

21. Vanpool Program — Vans (CMAQ/ICAAPCurrently there isn’'t a coordinated vanpool prograntterCity of
Ames. However, this was identified as a need for ¢imensunity within CyRide public meetings as well as
through the PTDP committee process. This programgbkdifor funding through the ICAAP state program to
reduce emissions from those commuting into the Ames &it@a.line item would fund the purchase of 10 vans
for commuting purposes. This project would not likely ocEtederal funding was not found from ICAAP
sources.

22. Vanpool Program — Operating (CMAQ/ICAAPYhis line item would fund the operation and staff respito
start up a Vanpool program as previously discussed. Thiscpmepuld not likely occur if federal funding was
not found from ICAAP sources.

23. Ames Transit System-Wide Fare Free & 5 Hybrid 40' HD Buskhis line item was brought up several times
through the public input process that CyRide underwent thifréai recommendations from the community as
well as by the Ames City Council through the budgetarygs®ean February. The council in particular
guestioned CyRide’s staff as to what would it take tthier the Mayor’s Climate Protection Agreement by
going fare free city-wide. As a result, CyRide developgdaat application for lowa Power grant funding that
would help provide system-wide fare free service to the®\aommunity for up to three years. lowa State
University students already ride CyRide for free. Thigliaation would just provide free rides to the
remaining portion of the community estimated at 1 milkoiditional riders each year. The grant would also
provide CyRide the opportunity to purchase 5 Hybrid vehiclesaease its fleet. This fare free concept was
discussed with the PTDP committee at the Human Servitmsicil meeting in March 2008 and was
overwhelmingly received. Providing emergency gas vouchers artechets was the committees first goal of
which would not be needed for bus tickets if CyRide wer filee. Emergency rides to low-income residents
were another need for the community. CyRide’s ADA DiaRile service operated by Heartland Senior
Service would be free as well to qualified individualsexpiired by federal law if fare free were instituted.

4/1/2008 83 2009 Ames PTDP



ddld SsWwy 600¢ ¥8 800¢/Tlv

€€0'29¥'C 869'CZE'ST |968'888'1 869°/G8'VT ||80€'6.8°L 69.'T2.'€C |6¥0'V2L'0T [899'9vT e [elol (101
000°005'2T 000'G29'ST px3 o] Aujioed repowlsiul YuoN NS| apIdho 60€S
000°'02. 000'000‘T yay D Bupjied JsiInWwo) JS| soruNsay apIdhD 60ES
o . d HUNOD J1abuassed ’
62r'SLT'T OYS'ZEY'T X3 2 “Jauuerd gam “ABojouyoar Ay | PRI 60€S
) ) . . S ) ’E] syrewlted 10a1Q) il ’
0 000°00% 000°008 Ovr' TSy 000005 000°000'T | 00E'¥9S w/dxg 2 bseuq uoisuedxg pue qeyay sbesesy | PO 60€S
. . 3noy
000°09T 000002 d 9BuRIO - ApmiS siskfeuy aaneusayy | PPRIAD 60€S
000'v¥T D00'08T dx3 o) 1p11u02 duyel) abe(IA AluN/PY abuels apIdhD 60ES
J00°021 000'0ST day o) udwade|dal Buipuey ire eare abelols apIdAD 60ES
‘ ‘ : . ¥1+000'8%) TT0C uswaoe|aay
00968 002'€8 0 000°2TT  |000¥0T doy ol {(£T.000'8%) :0T0Z elowen waisks Anoas spiyap | PO 60€S
) ) Ireaal
D00‘CTS 000°0¥9 doy 2 100} pue 1510y ‘eare uesp wealg | PIAD 60€G/O
‘ . - (EEE'T$x0C)seiawe) 1S900Y
0 8ze'sy 099'95 dx3 o) 0z pred Awixold/selswen Ajpeq | OPRIAD 60€S
000'82 000'GE 3d o] soueudiureN/doys 10} YI 10SSPS apIdkD 60€S
. ) d ) ) selawe)d ik
00Z'66T opo‘ore B o) 196 ‘096 ‘676 ‘wequn ‘jesaid) Ana b .gcT - ¢ | PO 60€S
66 ‘G86 ‘€86 ‘186 ‘086
099'618'€ 000°209'Y day ‘196 ‘€6 ‘26 ‘T6 SasnNq @dH .0 - €T apIdho 60€S
' €6 '€€6 ‘126 ‘926
o o d selawe)) > un4 Jamod
0999’9 0008008 = 2 $9SNQ OMIIF PUTAH aH .ov - ¥T | PO | emoisoes
Geo'ey 0.E'TY 6..'6E 6v2'8¢ £v2'95 080'%S 000°2S 04o‘0s Hoy o] Saniuswy ysuel] apIdkD 0Tes
Zv0'8ET €€L'2ET 829°/¢T 6T.L'22T €G6G°2.T 916'G9T GEG'6ST 6EE'EST (o] POINISS 39pIY-V-[eld YAV paeljuod apIdho 0Tes
I02'STO'T - DVWD 00Z'ST6$ ‘€S 000'00T$) OVIND
000V¥TT o3 o s9sNq PUGAH aH .0 uoisuedxg om) | PRI ILTES
808 v19'2 VA% 4 ozv'e 9T9'S 8ve's ¥60'S 198'v fix3 (6] uoisuedx3 8IN0Y MO|IBA apIdkD 9T€S
208'9z 92S'Ge 0TE'Ye €GT'eC ¥09'€S TS0'TS 029'8y S0E‘9Y dx3 (o] uoisuedx3 apIdho 9T€S
sinoH/Aouanbal4 8noy umoig :
) ) ) . ) ) ) : d 3V TeITSNPUT/eRIawoly P
7€8°06T LyL'18T €60°€LT 058'79T 699'T8€ v67'€9€ GgT'ovE  |00L'6CE & o uokeq/Repmuloouriyet seg | PRIAD 9T€S
Ge8'oe 15€'62 656'/2 829'0¢ 2€5'8¢ 169'9€ 676'vE §8z'ce d Buiuueld OdNVY €0€S
€110y 121'888'T 88/'86L'T TET'ETL'T GS'0T9'T 260'166'9 €8T'859'9 9ZT'IVE'9  [89T'6€0'9 (o] suopesado [elsue apIdkD V1S/.0€S
V1S ¢10¢ 110C 0to¢ 6002 ¢10¢ 1102 oto¢ 600 ‘foid dx3 Siewsy uonduosaq 108loid EIS adA 1
6002 adkL | eadAL 1o uoneoynusp| pung
_ uoiedioned resspa4 __ 1S0D [e10L EIIVE/

auppaBiswanoldw| uonenodsuel | S,0dIN €8y Sswy ZT0ZA44-6002Add aul
01Ul pare.odiodul ag 0] papuswWEIdRBY] aJe pue dd.1d 6002 Baly Sawy ayl wolj paalep s1esiold usuel [elapa) pue arels pasodolid Buimojjo) ay L

ue|d Juswanoidw| uonenodsuel] ZT0ZA4-6002Ad Weid '3



VII. Next Steps

The Passenger Transportation Development Plan is the AreasMetropolitan Planning Organizations’ second effort.
While this process was valuable in developing the needs ofrttes Area, this will be a planning endeavor that will be
further refined again and again over the next several y&&es PTDP process for 2009-2012 was certainly more
participatory and attended through the Human Servicesd¥susupport. This effort brought about transportationéss
from human service agencies, health care facility orgéioizs as well as schools. Although substantial improvements
were realized in obtaining more information about thedu service agencies that provide transportation with heshic
they own and operate, the Ames MPO realizes more cdori®eto obtain this information.

The Transportation Collaboration committee, spearheadedgh the United Way of Story County, has continued the
effort in discussing, documenting and resolving transportassues throughout the past year. This effort caainbrt
build on transportation needs in the community with thergndoal to possibly bring forth fundable projects to place in
the investment plan each year. As the PTDP process detietopgh the state, lessons learned each year can lee shar
between MPO'’s to make the process better for all ardasvan

Anticipated growth for next year will involve identifying evemia human service providers providing transportation
with vehicles they own and operate. With continued astethrough the Human Services Council and Transpartatio
Collaboration committee, the process should get easietainiag annual information from the agencies for this
important process.
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Appendix A: Passenger Transportation Development Plan M#ings & Summaries

Formal PTDP advisory meetings were held through Huneavices Council meetings. However, several other
collaborative meetings identified below were held tiglwout the year discussing transportation needs. Needs
identified were included as part of the formal PTDP adyiseeeting discussions.

Passenger Transportation Development Plan Meetings
(Human Services Council)

Tuesday, October 23, 2007 City of Ames meeting — “Making PpioEess better”

Thursday, October 25, 2007 Human Services Council — PTDRsdist

Thursday, December 6, 2007  Human Services Council — PTb&sdisn

Thursday, January 10, 2007 PTDP lowa City project dissas€iperational Issues — (HIRTA, Heartland, CyRide)
(no meeting summary attached)

Friday, January 18, 2007 PTDP lowa City project discussiocal Funding — (Story County, City of Ames,
Heartland Senior Services, CyRide) (no meeting sumnitagteed)

Monday, January 21, 2007 PTDP lowa City project discussiocallFunding — (United Way of Story County) (no
meeting summary attached)

Thursday, January 24, 2007 Human Services Council — PTD&sdisn

Thursday, February 28, 2008  Human Services Council — PTBRsdisn & investment plan changes

Monday, March 3, 2008 PTDP lowa City project discussion: Local Funding — (Stooyr@y, City of Ames,
Heartland Senior Services, CyRide, Mary Greeley Mediealter, MICA, DHS, Story
County Medical Center, HIRTA) (no meeting summary atdgh

Transportation Collaboration Meetings (United Way of Story Courty)

Wednesday, August 15, 2007  Updating Needs/Ideas from May 2003pbréation Summit Meeting

Wednesday, Sept. 26, 2007 Transportation Collaboration Me&kias Vouchers/Bus Passes, Education Programs,
Car Seats, Volunteer Transportation Program (no mestimgnary attached)

Wednesday, October 24, 2007 Transportation Collaborationde@&us Education Subcommittee Meeting

Wednesday, October 31, 2007 Transportation CollaborationMdeéBus Education, Car Maintenance/Insurance
Education & Bus Passes/Gas Voucher discussion)

Monday, January 21, 2007 Transportation Collaboration Meddiug Education Subcommittee (no meeting
summary attached)

Wednesday, January 23, 2007 Transportation Collaborationriddetd meeting summary attached)

CyRide Public Meetings (summarization for all meetings ambined in Appendix A)
Friday, October 19, 2007 ISU Retirees meeting regardinggf@yRide services & community needs
Wednesday, October 24, 2007 Ames Chamber of Commercenmesegarding CyRide services
Tuesday, November 13, 2007 Public Input Meeting regarding futylR&d€ services (Ames City Hall)
Tuesday, November 14, 2007  Public Input Meeting regarding fuyRR&d€ services (ISU campus)
Tuesday, November 15, 2007 Public Input Meeting regarding fuyRR&d€ services (ISU campus)
Wednesday, December 5, 2007 Transit Advisory Committeediegafuture CyRide services
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Passenger Transportation Development Plan (PTDP)
How To Make It Better
Tuesday, October 23, 2007 9:30am

AGENDA

1. Passenger Transportation Development Plan Background

a. PTDP = Coordinated effort to plan for transportation betwgublic transit providers and human

service agencies with emphasis on low-income, eldaedyp@rsons with disabilities

b. PTDP approved by the Ames Area MPO
Updated Annually — Draft due February 1st and Final due April 1st
FTA requires all projects to be in coordinated plan fdRGANew Freedom & Elderly/Disabled
grant funding
e. IDOT requires all projects requesting federal/state funohiigP to be in PTDP process.
More collaborative effort between transit, humarviee agencies and groups representing the
elderly/disabled.
g. Plan process

i. Document existing operations/equipment

il. ldentify needs/service gaps

iii. ldentify objectives/goals to steer priorities

iv. ldentify financial resources

v. Develop projects & tie to funding possibilities

oo

-

2. IDOT Requests

a. More participation from Human Service Agencies & Elgédisabled Groups needed.

b. Complete list of the transit providers (include HSA & meatigroups having vans/buses to
transport their own clients!)

c. Include Human Service Agency funding available for tramsipotential funding sources for
projects

d. Strive to hold four meetings when completing the PTG pl

e. Consensus from group on projects funded prior to drafiggoinDOT on February®i

Meeting Summary: A formal summary was not documented for this meetRgcommendations were to
incorporate the Human Service’s Council into the PTDdegss for more involvement. In addition, the
participants in this meeting shed light on which humaise organizations had agency owned vehicles
providing trips as they were funded with ASSET funding whsctoordinated through the following agencies:
City of Ames, Story County, United Way of Story Couridgpartment of Human Service and ISU Government
of the Student Body. The Story County Community Life agdras the City of Ames Fleet Services
department provide the mechanical services for their fl€berefore, their information was ascertained by
contacting the City of Ames Fleet Services department.
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Human Service Council Meeting
Passenger Transportation Development Plan (PTDP) Program Qigssion Minutes
Thursday, October 25, 2007

CyRide staff (Shari Atwood and Sheri Kyras) discusstdrly new annual planning requirement that the Ames
Metropolitan Planning Organization must perform calledRassenger Transportation Development Plan (PTDP}sand i
requirements/benefits to Human Service Agencies andsitanoviders. A web link to the presentation is attadbed
those that wish to viewhttp://www.cyride.com/planning_policies/images/PTDP%20Ps2§10-25-07.pdfpress
Ctrl/Shift/+ to rotate image after opening link)

Discussions of how to improve the PTDP process this year tack pp achieve the following:

* Include more Human Service Agencies/Organizations in Ti#PPsurvey process.

* Include more Human Service Agencies/Organizations in geting discussions

+ Obtain more complete information regarding agencies/azgaans within Ames that own vehicles through their
agency and transport clients to/from places in Anldgese organizations are therefore “transportation
providers”.

» Obtain more information about how human service agenciesiizagions are funded for transportation.
Available transit funding is discussed fairly openly througltbe PTDP plan.

» Consensus from PTDP group on projects deriving from plais-gtbup would be involved in approving transit
or human services projects to incorporate into the PIf@®R development of service to inclusion into the
document.

The Human Services Council agreed to hold PTDP meetinideir regular monthly meetings throughout the proeess i
the hopes to attain high participation. Attendees statgditbeld be more apt to open a survey delivered via ¢-gnai
regular mail now that they’'ve discussed the PTDP planningepsocAvailable transit funding was discussed that could
be developed into projects for the plan. Discussiongdegahuman services funding also occurred but seemesl to b
tied to individuals or agencies. Therefore, projectsldvaeed to be identified and funding match as well orsa by
case basis. However, there were some funding agencie§iédititat may be able to help such as United Way ofyStor
County.

Agency Transportation Needs/Discussioninformation from agencies regarding number of vehicles dwyeagency
for transportation and type of use for this transpionat

Boys & Girls Club — 2 Sunshine Variety Club vans (1991 & 1998ne@ally pick up students from middle/high school
and bring them to B&G Club. Utilize for field trips. dggtives are utilizing staff time and high priced gassoAhcur
costs for insurance on vans.

RSVP — No Vehicles owned. RSVP generates volunteetdédartland Senior Services. Volunteers utilize thein ow
vehicles to transport those that cannot afford HSSHrgughout Story County. Passengers are charged $1.5@io$tea
the $5/ride.

ISU — Problem with outside of Ames transportation. Neadvolve Doug Houghton's replacement on committee.

MICA — No Vehicles owned. Employees cannot transport eliiamilies. Dental Clinic. HIV clients often sharées to
lowa City and Des Moines. Need more affordable bus péskess. Interested in CDBG Transportation program.

Volunteer Center for Story County — No transportatiomgpgncy but receive requests from individuals. Would like
additional transportation between Nevada and Ame®Rideyhours.

United Way — Nevada to Ames transportation — 3 x’s a dayldwbe beneficial.
ARC of Story County — Utilize Friendship ARC vans or Msiream for transportation.

Weekend Respite 24 hours
Dance transportation
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Outside Ames Transportation

Ames Community Schools — CIT provides transportation underammrity Ames schools. Need transportation for at risk
kids. Family Resource Counselors transport studerstshimol with personal vehicle. 5 counselors at HS/MS. eTter
44 low-income families.

Story County Empowerment — Fund other programs.

Richmond Center — 2 vans; 3 cars; provide transportation8pameveryday. Vehicles are pretty rickety. Provides
outreach to adults with mental disabilities.

Foster Grandparents Program — No vehicles. Hire loanmgcseniors over 60 years to provide service to kids. FGP
either reimburses grandparents for transportation t@sjpeovides ride on HSS. However, length of time on boftéen

long — 1 hour for these individuals. Provide a run in the AMtBMuxley for 3 grandparents? Some grandparents drive
in good weather but take HSS in inclement weather.

Community & Family Resources — No transportation. Outpatreatment. Donations for bus tickets. Interessted
CDBG Transportation program with City of Ames.

No Sign in sheet was generated however, representativeshfecabove agencies were participants at the meeting.
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Human Service Council Meeting
Passenger Transportation Development Plan (PTDP) Program Qigssion Minutes
Thursday, December 6, 2007

CyRide staff (Shari Atwood and Sheri Kyras) discussedtihsics” of the Passenger Transportation Development Plan
and its requirements/benefits to human service ageantefransportation providers. The elements of the pla@ wer
shared with the group in regards to what the Ames Rietaopolitan Planning Organization (MPO) needs to provide
each year.

Results from the survey process were presented to the growghl @as the existing public transit operations (CyRide &
Heartland Senior Services) provided to the City of AmekS3tory/Jasper Counties. The coordination between nushero
organizations was highlighted as well as projects #wdived grant funding last year through the PTDP process.

The majority of the meeting offered sharing of the trartspion needs with the PTDP group identified throughraesu
process, previous October 2007 PTDP meeting, CyRide publicngeeind transportation collaborative meetings held by
the United Way of Story County. Attendees were asked¢o aflditional needs throughout the process.

The PowerPoint showing these needs can be viewed at theifg|bmk:
http://www.cyride.com/planning_policies/images/PTDP%20Poweriifi 2-6-07. pdf

(press Ctrl/Shift/+ to rotate image after opening liffpase note that needs brought up during the December 6, 2007
meeting were added to the full list of needs within thed?Bwint.

Finally an initial draft of the federal resourcesitigtwas shared with the group, identifying possible resodoces
collaborative transportation projects. This listing barnviewed at the following link:
http://cyrideweb.city.ames.ia.us/planning_policies/imagdeaficial Resources.pdfpress Ctrl/Shift/+ to rotate image
after opening link)

The group was requested to rank the needs and identifgghreeed for the Ames community. A consensus of the top
needs could not be identified from attendees at the meeTtihgrefore, CyRide staff agreed to poll the entir®PT
contact list via e-mail for the top community need(s) withie next few weeks. From this consensus, staff woulditpen
to develop projects to place into the investment portioheptan. Developed projects would be brought back b#fere
group at their next meeting in January for full approvahefPTDP plan. January 24, 2008 meeting at 11:30am for
approval into the PTDP plan.

Representatives Attending 12-6-07 PTDP Meeting

Arc of STOry COUNLY ..eeuniieiiie e eeem e Jay Lettow

Ames Area Metropolitan Planning Organization (AAMPQ)..John Joiner

Ames Community SChOOIS .........c.uoiiiiiiiiiiei e e Sonja Hayes, Cheyrl Inyang
AMES MPO/CYRIE. ...ttt et Shari Atwood, Sheri Kyra
Boys & Girls Club of Story County ...........cooveicceeeiineieeine. Geff Gescheidler

Crisis Child Care —LS| ........ooooiiiiiiii e Jennifer Wilson

Foster Grandparent Program.............c.uuiceecmieeeciiineeeeiennnn. Michelle Hansen
Heartland Senior ServiCes...........oouuuiiiiicccee e John Middents

ISU Memorial UnioN...........euiiiiiiiiiiiiiimmmme e Jennifer Garrett

NN Y, O PP Deb Niehof, FiBerger
Retired & Senior Volunteer Program (RSVP)...................... Arti Sanghi, Kalen Petersen
Richmond Mental Health Center................co oo Anne Armknecht

Story County Community HOUSING .........uiviieiiiiiiiiiiieeeeeeeees Rich Webb

Story County COMMUNItY SErVICES..........coiiiieeeeemiieeeeeeeennnns Karla Webb

Story County EMPOWErment...........c..oveeveriicceeeneeeeeeeeeeennnn Ann Lundvall

Unitarian Universalist Fellowship of Ames..........ccne........... Brenda Witherspoon
Volunteer Center of Story COouNnty ..........ccovvueeeerieeriininnneeen. Ellen Wool

WINASOr Oaks — SENIOIS ........ooeeiiiiiiiii s e Bonnie Dickson

Youth & Shelter ServiCes .......oouuoii it R. Milinsky
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Human Service Council Meeting
Passenger Transportation Development Plan (PTDP) Program Dogssion Minutes
Thursday, January 24, 2008

Shari Atwood and Sheri Kyras, representing the Ames M&aopolitan Planning Organization, briefly explained the
PTDP process as a collaborative effort between humaicsagencies and transportation providers. The Ames MPO is
responsible for this coordination for the Ames communitiis Explanation was for those individuals that had not
previously attended any PTDP discussions and were joiningptheittee for the first time.

From the December 6, 2007 meeting, the group could not agréeir top need for the Ames community. The thought
was to ascertain the top need and then try to develop &tpasjevell as local funding support from the human service
agencies to incorporate into the PTDP investment plasedon recommendation from the committee, staff surveyed the
PTDP committee by asking each participant to rank tbpifive needs, out of a listing of thirty-four, in prigribrder for
which need they believed was critical to resolve for threeé community and their organization. This online survey wa
completed and the results from the survey found that pfheve needs of the Ames community were:

* Emergency gas voucher and bus ticket/pass program

» Transportation to medical facilities in Des Moines

» Transportation to medical facilities in lowa City

« Transportation to E. Lincoln Way/Dayton areas

» Transportation to Ames for work/school

Based on this response, staff identified the top needvdmnot already being addressed by the Transportation
Collaboration committee spearheaded by the United Wayoo§ Sounty. The following two projects were already
being discussed by community groups.

1. The Emergency gas voucher & bus ticket/pass program ha®beegmgoing discussion among the Transportation
Collaboration committee. A subcommittee is currently waylon developing a program to address this
emergency need with human service transportation fundimgddition, the identified transit funding could not
be utilized for subsidized passes/tickets according togderl Transit Administration.

2. Transportation to E. 8Lincoln Way/Dayton areas of Ames has been a serviteQpRide’s board has been
investigating for some time. This growth area was @a@yRide’s Transit Feasibility Study and the consultant’s
recommendation was to institute a transit service tcati@ia when the new mall opened. CyRide staff believes
service to this area is a need and should be in the R®8HNent. However the service would still need formal
approval by CyRide’s board to ascertain local funding comemt before a service was implemented to this area.

As a result, it was determined that the next highest prineigd that could be addressed by the human service
organizations was transportation to medical facilitreloiva City. Therefore, staff developed a conceptuat graposal
for an lowa City Service from Ames that could be diseds:nd modified as those with need determined. The lawa C
Service link is available on the main PTDP padettt//www.cyride.com/planning_policies/Ames_PTDP.html

The PTDP committee discussed the lowa City service coaogpivhether it seemed like a good project affecting the
most organizations for the highest need of the Ames commu8tsff asked the committee if organizations coultesta

in numbers, how many individuals need service to lowa Qityreow often each week. Many felt that the service ova

an as needed and could service trips one-way for thasendy have a way to lowa City but not back. Overniglyssta
were discussed and could be done if the service ran consetayivso that individuals could go up one day and back the
next. A trial run was discussed among the group for a femtims to see if the service would be of value before
requesting grant funding. It was felt that a trial woaddertain the need from the community however this would be
something that the community would need to fund among loodirig partners as grant funding would not be available
for a two-month period. The overall general consensushedshe service was needed and should be further discussed
with potential local funding partners. They all felt fhreject should be part of the PTDP investment plan.

It was also discussed to the PTDP committee thatIsaaftwo meetings prior to discuss whether the serviclel e
performed by a regional service provider and whether theréogsalsfunding interest by organizations in the Ames
community. From these meetings, a light-duty bus was addée conceptual service proposal as Heartland Senior
Services did not currently have a bus to dedicate toehigce. Another concern was for enough drivers to pertbem
service especially during break periods and whether therimef(10am-2pm for medical appointments) of the service
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was appropriate. Local funding supporters were inter@stind service and indicated that the project should be
incorporated into the PTDP document with follow-up meetwgh other potential supporters of the service. A follow-
up meeting with additional potential supporters will be gateel within the next month. In addition, lowa City Hodpita
Clinic did have a transportation service that picked umtslihroughout the region for appointments a few years ago
which the state funded. They have since cut this funding howeigepossible that this data for how many individuals
from Polk and Story counties could be retrieved fromitBi$C contact to demonstrate need.

The PTDP committee then discussed the PTDP investmenapl@commended by Ames MPO staff. Staff indicated
that all of the needs were valid for the community buethas the ranking process that there were a few that stdas
priorities for several. There were needs that alsddzal funding commitment or the potential of local funding
commitment that were also included within the plan. Fl®P committee approved the PTDP investment plan as
recommended.

Finally, the timeline of the PTDP was discussed to tmrittee. The PTDP will be sent out February 1, 200Bdo t
lowa Department of Transportation, Federal Transit Adstiation and the PTDP committee for comments. These
comments will be received until Marcfi.1The comments will be incorporated into the documenthi@March 2008
Ames Area MPO meetings for formal approval of the daentrwith final submittal of the plan to IDOT/FTA on Apti)
2008.

Representatives Attending 1-24-08 PTDP Meeting

Ames Community Schools .............cccceeveeeennn. nj&dlayes, Julia Martin, Cheyrl Inyang, Yonas Michael
Ames MPO/CYRIAE........c.ooeeiiiiiiiiiieee e Shari Atwood & Shari Kyras
Beyond Welfare .........c.oooooiiiiiiiniiiceee. David Sahr

Bickford Cottage..........ocoeviiieiiiiiieiiiieee. Kaylee Siebrecht

Boys & Girls Club of Story County .................. Gé&escheidler

Center for Creative Justice....................ow.. MArk Kubik

Crisis Child Care —LSl ...........cccovvviiiiiieeennn. Jennifer Wilson

Experience WOrks ..........ccoooviiiiiiiiiiiiiiieeen. Richard Sartori

Gerontology Honor’s Society ........cccooevvevieeeee. Al@eshpande

Heartland Senior Services...........cccvvvuiieeee. John Middents

IA Comprehensive Human Service &............... Teresa B.

lowa Homeless Youth

ISU Memorial Union............ccoevvieiiiiiiiiiiienees Jennifer Garrett

MICA Family Development.............cccc........ Barbara Schroeder

MICA Health Services ........coovveveiiiiiniiennn, Janelle Durlin, Simone Rainey
NAMI-Cl oo Deb Niehof

Retired & Senior Volunteer Program (RSVP) ... Arti §lain
STATCOM@ISU....coieieiiiiiiieieeee e Jennifer Huckett

United Way of Story County ....................... Lynn Scarlett

Volunteer Center of Story County ................. helg Orngard & Amanda Martin
Windsor Oaks — Seniors...........................Bonnie Dickson

Youth & Shelter Services ........cccooveviviiicee. R. Milinsky
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Linibes Way of Story County

United Way of Story County

Ideas from May 2007 Transportation Summit
With Updates from August 15, 2007 Meeting

* Meet with employers in east Ames about need for bus riartal( shifts) and possibility of partnering with
CyRide, HIRTA and DOT about collaborating on vans or busesist with funding for vans and buses — SEE
CyRide.

» Coordinate program that gives incentives to employeearfmol — DIDN'T DISCUSS

» Coordinate and fund training session for individuals wieastrmidated and/or uninformed about how to ride
CyRide

(0]

O o0oOo0Oo

Incorporate into Beyond Welfare Thrusday night event
Could be written or in-person demonstration

Incolde both HIRTA and CyRide

Volunteers could help — Jan Beran

Include how to transfer

» Provide car seats for use by volunteer transportationgmogr

(0]
(0]
0
0

Shar checkingon seats donated to ACCESS - could they batud&$?
Where should they be stored? Need to be at diffeftestaround county?
Check with HSS to see if they need them

Beyond Welfare could use them too

* Provide gas vouchers and CyRide and HIRTA passes

(0]

O O0OO0OO0OO0OO0o

Good Neighbor would coordinate

Applicatns need to be pre-screened by agencies

Need to show documentation of purpose: medical, job, grscerie
Need to coordinate criteria amoung agencies

Maximum use?

Require/suggest payback?

Could take $10,000 a year to make a difference

* Fund repairs and insurance for cars donated to Beyori&i/sl\Wheels to Work

(0]

O O O0OO0OO0Oo

This need is broader than Beyond Welfare
Client could share in cost; they need to sign formhtasthey understand
Beyond Welfare and Good Neighbor could help with this

Could help with start-up costs for insurance, but ne&aoav person’s capability to sustain insurance

What is base liability?
Typical cost is $200 every six months
Progressive is good company

» Coordinate care donations to meet IRS regulations — DIMNSCUSS

e Coordinate and fund maintenance education for vehwiers

(0]

(0]
(0]
(0]

Needs to be broader than maintenance; include insuranc& wllld assist

Should be mandatory if they receive assistance
Hold monthly?
Reciprocity agreements if necessary
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* Support emergency funds in agencies specifically for tratepm needs — DIDN'T DISCUSS

» Subsidize volunteer transportation program

(0]
(0]

(ol elNe)

(0]

Start emergency fund for those who can't afford to pay

Need to consider separate program that is not tieebierél funding; does volunteer program have to be
part of public transportation?

Could another agency coordinate this? MICA?

Agencies could make request of HIRTA to assure accollityabi

Need to be able to handle shorter notice requests

After start-up, could this become part of ASSET process?

* Support volunteer transportation marketing (public and withemnaies)

(0]
(0]
(0]

Especially in outlying towns
Be sure we're ready to handle additional requests
Would include post events

* Support community posting for rides (Craig’s List) — DIDNDISCUSS
» Coordinate and subsidize group of mechanics to do velejgéars

(0]
(0]

Need someone to coordinate; Beyond Welfare?
Already helping: Mike’s Body and Frame, Hansen, Butch — sabdidy

* Fund common database for use of transportation assistdbi®N'T DISCUSS

* Fund start-up costs for garages to work on donatedoaesa week or more often — SEE ABOVE

» Coordinate insurance for use of community truck by indivglnaeding to move — DIDN'T DISCUSS

» Coordinate volunteers to assist individuals needing to mov®NDIDISCUSS

» Assist individuals who are trying to get home from Story i@puemergency need, breakdown, bus tickets —
BROUGHT UP ON AUGUST 15
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United Way of Story County
Transportation Collaboration Subcommittee Meeting
Bus Educational Report
October 24, 2007
October 31, 2007 (added information)

Educational Need:Coordinate training sessions for individuals that aienidated and/or uninformed about how to ride

CyRide and Heartland Senior Services buses. The gepgrah@&nsion of what are the Bus Rules, When to Pull tHe Bel
Cord, and Where to put $ for riding would be key componentseafraining.

Hw

One-on-one Training: This training would be for those khelt confidence and the understanding in riding buses
but could with repetitive training understand how to eventuale. Depending on the barrier, the case manager
or volunteer would need to frame their training.
o Train Case Managers
o Train Volunteer base
* ARC - “model the way” — Put Jay Lettow in contact with Angelaton with CICIL in Des
Moines. Angela is a personal trainer that provides one-otraiméng with individuals on how
to ride the buses (fixed-route or Paratransit). Thig ande Jay in developing a volunteer
program or paid staff member to provide this training.

Group Training: This training would be for those thatéhthe ability to understand instructions by written and/or
visual instruction. CyRide would provide this training as aroomty service to any organizational group
requesting that had a large attendance of people waatlagrh.

Video Training: A training video was briefly discussed witthia large group to have a “How to Ride CyRide”
video that agencies could then utilize for their clientglC would set it up as a video in their waiting ar@a f
clients, ACCESS would do the same, Beyond Welfare sessai transition from personal group training from
CyRide staff to something that they could utilize evergkveHaving CD’s would allow it to be distributed out to
different agencies and/or put on websites for individuatbtenload. This would require funding that CyRide
currently does not have within their budget so would need discession on how to fund and institute this need.

Group Training Opportunities

Beyond Welfare Meetings: Beyond Welfare meets every Thursadat at the Collegiate Presbyterian Church
(?) that provides a safe way to communicate issues wtitiraving labels. Discussed having an informal
presentation of some type at this meeting to addresspivatation for individuals attending these meetings.

Lois Smith (Beyond Welfare Executive Director; 130 S. SheldaiteS02; Ames, IA 50014; 515-292-
5992;:beyondwelfare@ midiowa.net
David Sahr:_dsahr@midiowa.ndDavid Sahr (Beyond Welfare volunteer); agreed that mgetvould
be beneficial and thought a January meeting would be biebt foeeting after the holidays. Mr. Sahr
would contact CyRide with a listing of possible dates.

Story County Community Service — Offered to host the eard advertise it at their location that could

incorporate a large group training for several orgaiunat

Heartland Senior Services — Kitty Fisher (yearly laténgptraining)

ACCESS - partnering with Mainstream and/or ARC
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Linibes Way of Story County

United Way of Story County
Transportation Collaboration Meeting
Bus Educational Report
October 31, 2007

Bus Education: See October 24, 2007 information

Donated Car Program: Beyond Welfare currently has a program through their WWheaNork program to allocate
donated cars to individuals of need. It is similar to bugirogr. However, these individuals have 2 years where igey s
a reciprocity agreement that they will pay back the comiptiniough services such as babysitting, Ridesharing or
another talent they would have. However, Beyond Welfaneooly donate 5 cars a year for this program. To do
additional cars, they must be sponsored through otherntgried for profit agency. Beyond Welfare could adminigdter t
work however another agency would need to provide the ligheowehicle. The agency/church would need to have non
owned liability coverage. This is 11 year old program. Tisea@m lowa Legislative waiver currently at the stateéve

the 5 car/year limit.

Car Maintenance and Insurance Education: Need to provide a program that will explain to individdedsy to

maintain a vehicle once they own a donated vehicle. Indigdieanot know how to properly maintain them once their
received. Funding for this maintenance is another key compoA@other need is insurance information as to what is
needed for liability and what other insurance entdfslice department could be invited to meetings to explait they
look for when the pull over vehicles such as registered piates

Bus Passes & Gas Vouchers Programbiscussion was the MICA had an emergency program buastfer one year

only until the funding ran out. The discussion was thaolthi@rocess should be revamped & not a new process
developed by Good Neighbor. The funding was about $3,000 wag iliscussed that it needed to be determined how
long this funding lasted to get an idea of how much fundingeeded per year. Would there be vouchers or a particular
place in town that individuals could fill their tank?nkeds to be for gas only so couldn’t just give them gifistr

stations. Discussions were that there needed to remegeto the City of Ames’ process and County to avoid
duplication. Perhaps a database could be developedtaydigho received the funding, when and for what purpose was
discussed.
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CyRide Public Meetings
Regarding Future CyRide Services Summarizations

Public Meeting #1: Tuesday, November 13, 2007 — Council Chambe00 pm
(Channel 12 airing)

Jean Timan Holly Fuchs Catherine Scott
Jim Schlosser Paul Klimesh Jeff Hall

Drew Schlosser Adam Halbur Deus Pepe
Karen Anglin Eric Armbrecht Barbie Hoskin
Andy Bock Erv Klaas Joshua Dobbs
Public Meeting #2: Wednesday, November 14, 2007 — Carver Hall; 12:10 pm
Emily Crnbaugh Karla Webb Diane Kolbo
Heather Babka Kalpana Bhattachaja

Jennifer Edmondson Andy Bock

Public Meeting #3: Thursday, November 15, 2007 — Pearson Hall; 2:10 pm

Scott Williams Brady Dorman Mishelle Michel
Dave Edsall Anthony Maly Amber Markey
Eric Harrington Nathan Brockman Danette Bonbrager
Any Bock Lisa Orgler Megan Backman
Ashleigh Long Aaron Steill

Carol Smith Melissa Gagne

ISU Retirees: October 19, 2007; 3:00 pm
Ames Chamber of Commerce Board: October 24, 2007; 11:30 am

MPO Meeting: Monday, October 29, 2007 9:30 am (Channel 12 airing)

Bob Sperry Story County

John Joiner AAMPO

Darren Moon Story County

Jerry Stewart ISU

Damion Pregitzer COA

Steve Salvo COA

Wayne Clinton Story County Supervisor

GSB Meeting: Tuesday, October 31, 2007; 7:00 pm

Transit Advisory Committee (TAC)— lowa State University Meetng:
Wednesday, December 5, 2007; 3:30pm

Cathy Brown Facilities Planning & Management Ralph Oliver Supervisory & Confidential Council
Randy Larabee Facilities Planning & Management Fail Ferlazzo Memorial Union

Brian Adams College of Veterinarian Medicine  Marcia Clendenen  Department of Public Safety -
Michael Rich Department of Residence Parking Division

Kathy Hanson College of Human Science Mishelle Michel Parking Division

Terry Frazier Dean of Students Chris Strawhacker  Facilities Planning & Management
Danny Johnson TAC Chair Rhonda Martin Facilities Planning & Management
Jerry Stewart Department of Public Safety Chad Deike Facilities Planning & Management
Mark Miller ISU Center
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Recommendation #1: Bus Rapid Transit
(lowa State Center to Campus)

1. Articulated would be good but No Dinkey or rail. Mustieipate need for detours at all times.

2. Tell bus drivers to observe pedestrian rights on campas frequently endangered by CyRide drivers on the
ISU campus.

3. Heavier buses may require significant street improvesnent

4. Safety on campus is a concern.

5. What are safety implications of having articulated busesampus? Articulated buses would seem to clog
things further. Safety would be an element within the Alternative Analysis studwaliéd be incorporated for
satisfaction.

6. How can priority signalization help speed up the roudEs®lained pre-emption and requesting to extend the
green and queue-jumper scenarios.

7. Why not discuss overhead rail options for campus? Wouldéhisasible from a cost standpointfis would
need to be studied within the next Alternatives Analysis study altdmgosting information.

8. Would the articulated buses make a difference in treg ®edear on the roadsPhis would need to be
evaluated within the next Alternatives Analysis study.

9. It seems the alignment of the orange route ends oar@sind does not continue the loop around campus by
Beardshear & the Memorial Union. Is the alignment gaonchange for the orange route & if so, how would
this affect the ridership usage not going by this part wipees? The alignment drawn was completely
conceptual within the first study. The next study would go into #lbsk details of how the route would
operate and a more detailed ridership analysis.

10.Will the new articulated buses be handicapped accessvds?all new capital equipment purchased with
federal funding must be accessible.

11.This would be nice if intersections like Beach/Lincolnveayld be adjusted.

12.Carver Public Meeting overall consensus request — Blgdad idea.

13.1think it is a good idea to provide larger buses for thige. | have ridden many times when the bus was very
full and people had to wait for another bus. | caredéssit the real time signs; heated shelters would Igg nic
but the larger buses are the best idea | think.

14.1think this is a great idea. Those buses can be crowdmsditain times.

15. Should definitely be considered strongly.

16.Need Reiman Garden stop to the door.

17.This is a great opportunity to supply better service to Renan Gardens. Right now it takes more than 30
minutes to ride from Central Campus to Reiman Gardens.

18.I'm very supportive of this study, future implementation soCyRide can continue to be an exemplary bus
system for a community of this size.

19.How long would it be before BRT implemented-10 years

20.Would the articulated buses require a wider turning radiusfor areas such as the Ames Middle School
turn around?

21.Can passengers get on at the back doors in addition to the frodbors? If automated passenger counters
were implemented as part of the system, boarding at the back deautd be possible. It is important that all
riders are counted even if they don’t pay a fare for thisdrshuttle.

22.How long would it take for articulated buses to be acquired?About 2 years.

23.Would the bus be more efficient pollution-wise? We know tis would be a cost savings but would there
be additional cost savings by going greener with electric hylas? Hybrid buses are taller and would
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require changes to the CyRide storage facility as well as $200,00@ iinczosts to purchase this type of a
vehicle.

24.1s green technology a priority for CyRide and the City of Am&? Would GSB be accepting to pay higher
fares for this priority? Need to poll students.

25.1s the current construction at CyRide taking into account tle additional storage needed for these larger
buses? Construction is just administrative only.

26.1 heartily agree this is a good idea.Hopefully the BRT will inspire increased ridership.

27.As a CyRide driver, I'd like to see the increased capacitgnd safety on the Orange Route BRT proposal.

28.GSB: Great option for orange route. The service is alviayall or more. | know there will always be anathe
bus but a larger bus would allow more seating for the stade

29. Artics look cool!

30.How would this affect our student fees? Would the studens to pay this local share? How would this
affect our student debt that we're already facing?

31.The BRT discusses a exclusive right-of-way. Would tiesin creating an extra lane of travel for the buses by
construction?

32.Can we do the next bus arrival information now on gstesn?

33.Will the Orange Routing change? It looks like the map pravitiat it will change somewhat. | use this
service every day, several times a day. | think thatgag service would be great and heavily used. | think
that the new articulated buses would not only have greapacity but they look awesome.

34.MPO: This recommendation sounds like a needed improvememtier to enhance a core service route.
Public Works does not have any concerns integrating BRErsgsinto our current traffic signal system.

35.Could CyRide and HIRTA share a maintenance facility?

36. Interested about preliminary funding for BRT.

37.How would it impact Ames as far as receiving federal ilogdf Des Moines is going for the same money?

38.Funding — Where would it come from?

39. Will we get some notice of the public forums?

40.1SU Retirees: Can the Articulated buses make the turson campus?

41. Ames Chamber: Will total budget 41% coming from GSB be increased everemath the Orange Route BRT
conversion?

42.How will services be paid by residents?

43.What is the service life of an articulated buk®? years similar to a standard 40-foot bus

44. A concern would be doubling the amount of time that a iradsr would have to wait than they currently do
along this corridor for a significant amount of costie tiser.

45.We’'re running out of parking on campus and need to encouragéumals to park & ride.

46.This is a good recommendation for the Ames communitgrdes) more study.

47.TAC: Concern for weight limits and infrastructure impact&niversity property.

48.Does route limitations adequately serve/replace orlragein terms of ridership service?

49. Safety implications of changes from traditional buarticulated.

50.0K idea based on consultant recommendations. Studieatiate or if best to study now proceed.

51.Could study review impact of proposed fee changes for edermot/student fees on ridership and revenues?

52.Include analysis of student choices to drive vs. ridesgaeem-wide.

53.Is there an analysis of price of gas impact and thté8ho

54.Need engineering to evaluate road ability to accommodatgdrnebus traffic.

55.Concern with size of bus stops

56.Concern with time it takes to load or unload passengers

57.How will larger vehicles handle in the weather andettcendition?
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58. Definite need for large volume of people to transport.

59.If this reduces bus traffic on campus, this would be a ghsyever much depends on future use of lots which
may see decline if no longer free.

60. Do articulated buses require additional turn radius?

61.Congestion is a concern so articulated buses wouldaisersafety.

62.Regarding articulated buses, would the load or amounaffittbe harder on roads?

63.How would the dedicated portion of the route affect Befagdnue?

Recommendation #2: New Service Route
(New Mall/Lincolnway/E.13")

64.Blue route extension with a medical loop.

65.Please wait to see if Worford Development will evey the land! Keep the red route to North Grand Mall anc
extend the blue route to this area please.

66.Bucky’s new “mall” was put on the interstate to attrstabppers traveling on the interstate. Projectiondefs
(700) from Ames is too high. Don't take service away fidonth Grand to serve Bucky’s mall.

67.Need transit service near the new aquatic center.

68.Has bike racks being installed on buses been consideredRae®yYes, this has been considered however it i
currently on hold with the bus storage limitations CyRide is curremtier. A Facility Master Plan will be
completed to provide a complete needs listing of anticipated growm@yRide for buses, articulated buses,
bike racks, etc.

69.E. 13" area needs service to medical facilities, commeroéglsaand businesses in addition to the new mall.

70.Do not move red route from the North Grand Mall to serthe new mall on E. 13

71.Would like red route to go to North Grand Mall. Bluetewould be preferable.

72.Need an intercity connection via CyRide on Blue Routhitarea.

73.Do aturn around at medical facilities along this corido

74.Quality service is needed early/late peak times for wolkgrsiot necessarily for mid-day.

75.New route to new mall would be an option from campudaayntown.

76.Rethink this option. If we take service to the new i@ North Grand Mall will die.

77.North Grand Mall is a nice transfer location insteattafisferring on ISU campus for many individuals.

78.Blue route hits the most people for this option. CyRideds to make a loop through the medical services on
North Dayton. This would allow those riding Paratrassitvice to ride for less than %2 cost ($2 round trip as
opposed to $5) to the same locations. Since CyRidefpaiAR service, it would make sense that reducing
costs would be high priority. | work for Heartland Ser8ervices and many individuals would take CyRide if
this service was out there today.

79.This route would be most beneficial to the most “gapénsd This recently affected me by having my home,
my job, my wife’s job and my daughter’s daycare alhis gap. | would suggest extending the blue route eas
then north on Dayton, loop through the medical/busipasis on Philadelphia (or one of those) — hold off on
the mall loop until it really happens. Do not changeréueroute.

80.1 think this option should be developed within or withoutgsideration for the new mall. This could be just a
morning and afternoon route. This would also lower tstcfor people riding Paratransit to the area.

81.Will the extension out to the new mall if taking Bluaite be done instead of going to 8240r will it end the
S. 4" service and then deviate out therle® my understanding that the extension will be completed after goi
South #' is completed and then out to the new mall. Another option would begioplevnew route either
from campus or from downtown instead of linking it though Blue or Red.
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82.This would be a helpful addition as well.

83.1 think this is important. Especially since several meldidfices are located near E."™.8nd Dayton. | hear the
social security office may be moving out there if theijdoa new building.

84.Please consider a connecting route from City Hall to the NeMall area. Some of us may be working out
by the new mall, so we would need to be able to transfer the route which goes to the mall in order to
arrive at work.

85. Expand Blue Route.

86. Obviously will be important to place to add service. How impaant will North Grand Mall be then as
the current system largely feeds out of the mall? Eventuglla completely redesign route system might
serve the community better as a whole.

87.Disconcerting that plan revealed no grown in downtown Amesilf there was a change in the revitalization
plans for downtown Ames, the DINKEY may be a considerationhia tuture.

88.1 have a home on E. 18. Currently there are no sidewalks. If the route was laced on E. 18, would
people be standing in our yards or would the City of Ames beonstructing sidewalks through our yards?
CyRide is currently undergoing a bus stop inventory which wbiriclude how improvements for the future
would be handled. CyRide would work with public works and the homeers along this corridor for
sidewalk issues.

89.1 work for the Federal Government and our Social Security Gfice may be moving out along this
corridor. Will there be anyway to get out there by bus as oucustomers need transit as a way to get to
our offices?

90.There is no credible evidence that the new mall will bbuilt. CyRide should supply service to E.
13"/Dayton to service the medical community needs already lying wiin this corridor.

91.MPO: This will be an important service for those arefasoanmercial growth in our eastern side of Ames.
With approval of the new regional commercial centdB&tand E. 1%, this will be vital to all transit dependent
citizens.

92.TAC: What else is at the new mall? Age group & quantityd@ méar any residences for higher rates. Does n
seem feasible due to low density and can’t see users tsifign.

Recommendation #3: Articulated Buses
(Mortensen Road)

93.Westbound red express that picks up and then goes to caragdsentensen & State to Lincoln Way. Start at
Todd & Thackary? East to South Dakota. Right on Steindeeft on Dickensen, Left on Mortensen)

94.Go for it.

95.Would the turn around at Ames Middle School be diffitolmaneuver for articulated busehi®, turning
radius is shorter than 40-foot bus.

96. Would the coordination of transfers for red/green rdet@ny different”No.

97.Shelters along Lincoln Way are needed.

98. Sidewalk improvements along Lincoln Way are needed sdemtsi do not have to walk in the mud, gravel and
snow.

99. Are the pullouts along Lincolnway long enough to accomn®eda articulated busPhat would need to be
analyzed as well as bus stop placement.

100.Would you utilize the articulated buses on other routedsaduch as blue route to the souffiiat is a
consideration.
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101.Suggests implementing a circular through the Mortensepded up time & transfer to an express route to
campus for majority of riders along Dakota/Mortensen.

102.Articulated buses look out of scale with the city amid inot like the look.

103.1If this could be somewhat combined with #1 it would be nice.

104.Good idea.

105.Would you run same service on Red route’No, we would run what the schedule says and possibly not
have any extras.

106.Hopefully this option will increase ridership.

107.GSB: | live in west Ames and | think this would also be gifeathe students who live in this area.

108.Why is there a discrepancy between $600,000 or O&M for corti@as opposed to $680,000 for Study Area
11?7 We would need to ascertain this information from the consultant.

109.MPO: Considering this is in a priority growth area, future &gian will be inevitable. This approach
appears to be a proactive step in accommodating this growth

110.Ames Chamber: This seems like a recommendation getting a big payback/iofysafor the community.

111. TAC: Similar concerns to BRT recommendation as to impbatt@ulated buses on University property.

112. Road size; only two-lane road is a concern. Timéfrat each stop is a concern. Turn around areais a
concern. Don’'t recommend this option.

113. Will cost of using articulated buses outweigh benefitssing regular buses?

114. Could the Mortensen Road recommendation also be coediftar BRT?

115. Could service be extended to County Line to the trailartam the north side of Lincolnway?

116. There are new houses along Lincolnway — west that nedmsaddressed.

Recommendation #4: New Service Route
(Fieldstone Development)

117.Ignore this improvement.

118.Please do not do hourly. The city cannot afford Rr&tose & Fieldstone. Which way will Ames extend?

119.0bviously, this will require an overpass over the radraad a major upgrade of North Dakota. A lot more
planning needs to be done for this entire NW growth areas Wilibe expensive.

120.Need a curb cut on each side of Ontario/Georgia fodibapped person getting on at stop. Getting on/off the
bus at this intersection is hard to negotiate espeamyow weather.

121.Need a north south connection between red & greengouttewest so that individuals can access Hy-Vee
west without going to campus to transfer.

122.Would there be a transfer point possibility at thesfiaéion #2 possible relocation area incorporating the
watertower, firestation and transit station on thtg ewned land?

123.Would the green route still travel out to the end ofdBiotto the turn around if it went north on DakotéRis
would need further analysis closer to a time when this area was subByad¢veloped.

124.An accessible route is needed in this area.

125.1 don't think the people from this area will ride the lusery big numbers.

126.Think about this later with upcoming development.

127.Recommendation is sound if the development there is a poptibn (eg lower-income students) that
would patronize public transportation.
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128.MPO: | believe the key part of this recommendation istiiming of Field stone and that it is substantially
built out prior to investing in more transit servicethis area.

129.Ames Chamber:Fieldstone should be considered way down the line.

130.TAC: OK idea based on time of need with development regardingudtant’s recommendations. Delay
study until time of need? Unless financial advantageutdystow.

131.There are other developments with people right nowdbaltd be better serviced. West Ames Lincolnway
and other new apartment and housing developments.

132.Branch from Green Route.

133.1s this option created with the overpass on North Dakapgpening for this option?
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Other Comments/Questions

134.What does headway meaiPequency that a bus leaves a given point.

135.Are there any plans to service the Northridge commun@yRide has recently began conversations
regarding a new type of service that may work for this community bot ready to articulate the details of
this service as of yet.

136.1 would like to see an analysis of energy use (gas oeljliasd CQ emissions.

137.No Dinkey — look at light rail as a regional service.

138.Need to sell less congestion to the community. The bemdfoublic transit are received by us all for a
greener community and better air quality.

139.Is CyRide doing any energy efficient vehicle§Re newest vehicle is a diesel electric bus for $520,000 for i
hybrid. CyRide is having trouble replacing vehicles with regular di®380,000 vehicles with its current
budget. This would accentuate the problem but greener would be nice. QgRBsdeperate 20% biodiesel in
the summer with 5-10% during the winter months.

140.Are there cost savings in operating a smaller bus vertarger bus in the system? It would seem to be bette
to have circulators in certain parts of town withgkar buses running core service to campus to achieve this
savingsNo. Running a larger 40-foot bus is about the same as operating a 25-35 fodtdwsiould realize
savings operating a van type service.

141.What is the current CyRide construction fok@ministrative office space that haven’'t been expanded since
1980's.

142.Were the costs developed within this plan take into acagasibil increases within the life of 2030 for
ridership increases®o, | do not believe they were as this issue is so volatile.today

143.What are the percentages of funding for City of Am8&] & GSB equate to in dollarsOA’s contribution
is approximately $1.1M. GSB is about $2.7M. ISU is about the sant@/s C

144.Suggest that all residents of Ames be allowed to rideffeee The City of Ames needs to pay more so that
everyone can ride free.

145.GSB contribute quite a bit to the system. Ames comiyungieds to contribute as well.

146.1s there available capacity in the tax levy@s, COA is about $.57 per $1,000 of taxable valuation. The sta
has put a $.92 per $1,000 limit this contribution.. However, thashialancing act that needs to be taken into
account to receive the best service for the best price.

147.1 would like to see bicycle carriers on buses.

148.Would like service from Ames to Des Moines once a dayrfedical appointments, airport, work
opportunities, etc. Several people from K-Mart parkatgeach morning grouping together to travel to Des
Moines. Teachers & students come regularly from Demé&oand go to Des Moines from Ames. Anyone
would be happily willing to pay extra money to ride CyRide.

149.Suggests a small mobile unit providing transportation tdrtm¢ door of Reimen Gardens.

150.Suggest light rail between Ames and Des Moines. Would thi® an option for the future? Or an Ames
to Ankeny connection?

151.A light rail service to Ankeny & Des Moines downtown and Dg Moines Airport would be highly
beneficial. Would it be possible to team up with the Leaguof Women Voters to accomplish this as
Cedar Rapids and lowa City are doing for their corridor?

152.1f the City of Ames paid more could everyone ride free? Tlsiseems to be worthy however it may be
viewed by some as forcing individuals to ride transit othervge it's just another tax imposed.

153.Regarding fare free.... | went to ISU when you had to pay for youbus pass. This was something that |
couldn’t find the money to pay for each semester. Paying thgh tuition is a much better option.
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154.Were ridership surveys conducted after the fare free toee how students liked the change?

155.1f not fare free for everyone, how about a little more contibutions from the City of Ames to lessen the
cost of a bus pass? This would be a good option. Or just im@se the frequency of the routes?

156.Since the orange route is one of the routes you hope to improwee thought this might be a good time to
ask about adding Reiman Gardens as one stop. We understancethus does stop at the intersection of
University and South 16th, but for most people that walk igjuite long to make the bus ride worth the
trip. We host classes and have many hourly student workergat would benefit from the extra stop - as
well as, general visitors.

It seems that Beach Avenue is not constraedtto the depth needed for bus traffic (south of s. 4th),
so potentially a bus might be able to take a small detour frorthe current stop at South 16th to the
Gardens and turn-around in front of the building. Of course, right now there is no turn-around. We are
currently working on an entryway plan to the Gardens that will hopefully include one. Maybe if we both
think about it in future plans it might be a possibility in the future. We have also discussed this idea with
ISU's Facilities Planning and Management so its on their raa.

157.In general, all this information was useful and exciting.Implementation of technology would be helpful
adding the convenience factor for passengers (such as signtwext bus coming.) For right now,
schedules posted at bus stops are VERY NICE. Why not pastem at all stops (or at least all on
campus)? The North Friely stops seem pretty congested wigfedestrians, buses and overall traffic.
Suggest the crosswalks be looked at and possibly moved to ceeatsafer crossing area (pedestrian
bridge) in this area.

158.1t’s hard to increase ridership if CyRide doesn’t increag the frequency. However if CyRide’s buses are
packed, that is a deterrent to ride as well. We like todve a seat.

159.1 would like to see commuter service to the surrounding llFoom communities at convenient times.

160.GSB: | really love how great of a transit system Arhas in CyRide.

161.How will these recommendations be paid for?

162.Will there be some improved card standards for ISU stsdenbpposed to showing the ISU ID cards on
CyRide? ie will there be proximity cards or slide feaeds coming for CyRide?

163.MPO: We hope to see good things come from this study andréwidns it will take our community.

164.1SU Retirees: This study needs lots more work. Looking to 2030 meansdenagion of new technology
which this study does not seem to reflect. — ISU Retirees

165.What is the student ridership for Ames Middle School? Wério develop an incentive to use mass transit |
these individuals. CyRide should conduct “how to use itfesessions for AMS.

166.We need service to the Des Moines airport.

167.The ethnic languages heard on CyRide buses are a great thing.

168.Kneeling buses are wonderful!

169.Need to publicize transit to downtown community for masage.

170.The CyRide buses are more social than going to Wal-Mart

171.1 love the Orange Route.

172.CyRide needs bigger signs so people understand where tacgedithe bus.

173.CyRide should encourage kid ridership (toddler). | use thevithanmy grandchildren and they love it! It's
entertainment for an afternoon. If kids get used tazutdi transportation as children, it would not be so
overwhelming to use as adults.

174.Does CyRide use child restraints on their busEs?this is not a requirement but is a great topic of
discussion among the industry.

175.CyRide gives great customer service over the phone!

176.CyRide should have a dispenser for making exact chantediuses for seniors.
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177.What would it take to move to fare free for the Amesmunity?

178.What will our diesel fuel be reduced to in 30 year? Howwallbe developing Ames? Were these questions
taken into account when creating this plarés.

179.How is CyRide governed? How is the board created? '\dmwit? CyRide is an agency with the City of
Ames but is governed by a board brought together through a 28-E agreement regrbgehteCity of Ames,
lowa State University and Government of the Student Body (ISU studdetsibers are the Ames City
Manager, ISU Vice President of Business & Fiannce, Ames City CMmmber, Mayoral Appointee, GSB
President appointee, and GSB Senator.

180.Why can’t CyRide run Ames School transportatid@Ride cannot compete with private operators.

181.Ames Chamber: We hope all of these recommendations are needed petdmial is good.

182.Has CyRide looked into vanpooling options for businessesauarilla, Saur-Dan Foss, etdhis is on
CyRide’s planning efforts within the next year or two.

183.Does CyRide have any employer support programs with bsssesibsidizing passes for their employees?
Not currently other than ISU subsidized faculty/staff passes. Saifuture area of interest for CyRide

184.Has CyRide looked at the S."™6orridor where DMACC is currently located? Will transptions improve
for this location?CyRide does have hourly service to this location via the Grey Routannot travel to the
DMACC entrance due to pavement issues.

185.TAC: So.... The DINKEY is dead? (regarding $40-$80 million cost)

Yellow Route Concerns
Regarding No Action Recommendation

186.More Yellow service at least to South™.6

187.More service on Yellow route.

188.South Duff — horrible system along this corridor overdle City of Ames needs pedestrian crossovers or
underpasses to make the streets safer to navigate throsigbriior.

189.What about a mini-bus through this area that would notugshe roads?

190.Can we get closer to Target, Wal-Mart, Best Buy bydig a back frontage road that would be pedestrian
friendly allowing access to those big block commercigitesses? If a road was ran parallel to Duff that
would be a dedicated transit way, individuals would be nsadér in getting on/off along this corridor.

191.Twenty years ago there wasn’t the congestion on DNéw, there are all these businesses that have moved
into the area. For some individuals, transit isdhly way to get to these businesses. The Yellow roigdse
to be there. With a less frequent schedule nobodysttiustbus to be there since all other routes are tegeat
a much higher frequency. This service needs to be supported.

192.Yellow route needs pull outs along Duff similar to redteoto make it safer for traffic to bypass the bus alonc
this corridor.

193.Do more service to Yellow Route corridor. There areenmusinesses there that would benefit from more
customers coming to shop along this corridor.

194.Is there a route that travels out yellow route dutimgdaytime from campus¥Yes, CyRide added a deviation
off of grey route every other hour that travels to the residepé#l of Yellow Route at Jewell/S. Duff. It
currently does not loop around like Yellow Route. If you have questigaisineg when/where the service
operates, please call CyRide’s Dispatch at 292-1100 and they will betih@oréappy to help.

195.1 live in the residential area currently served by YiglRoute. The Yellow Route is an excellent service.
especially appreciate that it runs from 7am to 6pm but | dvappreciate more trips in the middle of the day. |
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is difficult to get from work (on campus) to home stimes, and also difficult to shop. | think more people
would ride if more trips were available. Thank you fekiag for our thoughts and for your service!

196.1 am grateful that the yellow bus is going to remam $ame. In the future | think it would be nice to offer
regular mid-day service, perhaps the money can be foundikngnthe Saturday yellow hourly. | would also
love a later evening yellow bus, granted | would not alwagsirihis maybe once/hour until 8pm. | love my
yellow bus!

197.Please extend yellow route hours. More hours = more ridsr No one is encouraged to ride the yellow
route if service isn’'t continuous all day.

198.Please consider NOT putting the yellow route on Saturday breagkchedule when ISU is on break. A lot
of yellow route is non-college student riders. \& can’t ride the yellow route on Saturday break schedule
because we don’t reach City Hall until 9:10 am on the first ylw bus. This is too late to get to work, so
we are forced to drive. The purpose of the bus route te save fossil fuels, but yellow riders can’t do this
if they are forced to drive due to lack of bus service. Mve had a least one bus arriving at City Hall in the
8am hour, we wouldn’t have to drive because the Saturday breaklsedule has ample afternoon bus times
available to return to our homes in the yellow route area. If w wanted to catch the gray route to get to
City Hall in the am before 9:10 am, we would have to walk to S. T6and transfer at Bessey to reach City
Hall. lowa is too cold in the winter to walk this far. It would also take 25-30 minutes to reach S. L6y
foot. We who work Monday thru Friday pay regular fares to ride the yellow route and would like you to
consider NOT putting the yellow route on the Saturday brealschedule Monday through Friday. WE
want to be able to ride Yellow route everyday to work and not & forced to drive.

199.1s there any consideration for additional service on the Gray Rae?

200.Was the Business Focus Group interested in more serviaa fyellow Route? They all felt it was needed
for the transit dependent however, did not see the ovetvelming need for their current workforce or
customers to access their business.

201.1t is a pain to get to anywhere on the Yellow Route fromampus. You have to transfer which is not
easily understood by most passengers. | would like to get tiedfor shopping and entertainment via bus
but it just is not convenient.

202.Would creating a new street behind Target be a useful routhat would connect all the businesses along
the east side of Duff? This would be a significant cosb the City of Ames.

203.For the South Duff area, would it be possible to run a sniler bus door to door, or at least closer, to the
retailers?

204.GSB: | live in Freddy Court and tried to get to S. Duffaakaa the bus. It took over an hour to get there.
How can we improve this service?

205. TAC: If Yellow Route Service was better, would additiondérship be generated?

206. Does Kate Mitchell School create any additional ridgren Yellow Route?

Study Area 1 — North Grand Mall

207.There seems to be pedestrian/bus conflicts at Northd@vall. With the reconstruction along®2&treet is
there any evidence to put a dedicated transit loop to redeic®fiflicts? CyRide did meet with North Grand
Mall on our current bus stop location due to their reconstruction of thé ralrth Grand Mall representatives
were comfortable where CyRide is at the present time and believesnflicts are minimal as it currently
works.
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Appendix D

Client Transportation Service Need Assessment Surve vy

Agency Name: The Abington on Grand
Agency Name Abbreviation/Acronym: TAOG

Contact Person: Linda Prouty Title: Administrator
Mailing Address: 3440 Grand Ave.; Ames, IA 50010

Street Address (if different than above):

Telephone: 515-232-3426 Fax: 515-233-8313

E-mail: Abington-adm@ahahealthcare.com Web Site: www.ahahealthcare.com

1.  Which of the following best describes your agenc ~ y?

[IPrivate, non-profit X Private, for-profit
[JPublic [C]Other (be specific)

2. Which service does your agency provide? (Please check all that apply)
] Adult Day Care ] Mental Health
] Child Day Care [] Recreational/Social
[] Chore Services [X] Rehabilitation
[] Congregate Nutrition [] Residential Care
[1 Counseling [1 Senior Care
[] Education/Training [1 Sheltered Employment
[] Head Start ] Supported Employment
[] Home-Delivered Meals [] Transportation
[] Job Placement [] Volunteer Opportunities
[1 Medical/Dental [1 Welfare/Food Stamps

X Other (please specify) skilled care; intermediate care

3. Do you provide services to clients outside the C ity of Ames?

[ Yes X No

4. If Yes, please list all locations within Story C  ounty.

5. Does your agency have eligibility requirements ( income, disability, age or other) for clients to us

X Yes O No
If Yes, please describe the eligibility requirement with specifics.
a. Age
b. Disability
c. Income
d. Other We must be able to meet their needs within our ?

6. How many persons make up your total client datab  ase? 70 maximum

€ your services?

7. What percentage of your total client database do  you estimate are unable to drive themselves toyou  r services? 99.9%

8. During an average week, how many people visit yo  ur agency to seek service? 3+ current census
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9.

10.

11.

12.

13.

14.

15.

What are your agency’s primary service hours?

[Jweekdays (approximately 8am to 5pm)
[Jweekdays & Weekends (approximately 8am to 5pm)

X124 Hours/Day 7 Days/Week
[Jother

Does your agency transport clients to get to/fr
organization? (If YES, please fill out the attache

[ Yes (please answer ABC questions below)

A. If yes, where do you transport clients with VE

] Grocery Store X's per week

om your agency or service locations with VEHICLES O  WNED by your
d Transportation Provider Survey.)

X No (If no, please skip go to question 11)

HICLES OWNED by your organization?
] Medical Appointments (in AMES) X's per week

[] Beauty Parlor x's/week [] Medical Appointments (in DES MOINES) x's/ week
] Shopping x's/week ] Medical Appointments (in IOWA CITY) x's/week
[] church x'slweek ] ISU Campus x'slweek
[] lowa State Center (Hilton/ [] Other (please specify)
CY Stephens/Fisher) x'slweek x'slweek
B. How are these VEHICLES maintained? Who servic es them? (please specify)
How often? (please specify)
C. How are these VEHICLES replaced?
Is this something your organization plans and sched ules into their operating budget?
How many ways do your clients get to your agenc  y or service locations (please check all that apply )
[] Drive Themselves X Ride with Family or Friends
X Taxi Xl CyRide
X Heartland Senior Services ] RSVP
X Carpool with other Clients X Other volunteers (not RSVP)
] Group Home's Vehicle Transports them ] Another Agency
[1 Our Staff provides the Ride witheir personal Vehic  le
Is transportation generally available for your clients to access your agency services?
] Yes X No
From your perspective, what are the transportat  ion barriers that are preventing people from access ing services

that your agency provides in the areas marked in Qu

estion 2.

[1 No sufficient transportation services are availabl e
[] Transportation providers are too costly

Xl Transportation services do not operate at the same
[] Transportation services do not serve locations whe
[ Transportation providers only want to serve their

[ Other (please specify)

Please describe transportation needs that you f
WITHIN YOUR SERVICE AREA.

hours as human service agencies
re agencies are located
own clients

eel are NOT being met either SPECIFIC TO YOUR AGENC Y or

Transport after 6pm AND before 6am

Please indicate your interest in becoming invol
resources for the City of Ames.

[ Yes, Interested

[] No, not interested

X Unsure

ved with a collaborative effort of transportation s ervice and

Please complete survey by November 19, 2007
Shari Atwood, CyRide Transit Planner
Representing: Ames Area MPO
1700 University Blvd.; Ames, 1A 50010
satwood@cyride.com _; Fax: 515-239-5578
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Client Transportation Service Need Assessment Surve vy

Agency Name: Ames Community Preschool Center
Agency Name Abbreviation/Acronym: ACPC

Contact Person: Sue Wuhs
Mailing Address: 611 Clark Avenue; Ames, I1A 50010

Street Address (if different than above):

Telephone: 515-233-2901

E-mail: acpcbugs@isunet.net

Title: Director

Fax: 515-233-7169
Web Site:

1. Which of the following best describes your agenc ~ y?
X Private, non-profit
[JPublic

2. Which service does your agency provide? (Please
[] Adult Day Care
X1 Child Day Care
] Chore Services
[] Congregate Nutrition
[1 Counseling
[] Education/Training
[] Head Start
[] Home-Delivered Meals
[ Job Placement
[] Medical/Dental
[ Other (please specify)

3. Do you provide services to clients outside the C ity of Ames?
[ Yes
4. If Yes, please list all locations within Story C  ounty.

[IPrivate, for-profit
[CJOther (be specific)

check all that apply)

[] Mental Health

[] Recreational/Social

[] Rehabilitation

[] Residential Care

[] Senior Care

[] Sheltered Employment
[] Supported Employment
[] Transportation

[1 Volunteer Opportunities
] Welfare/Food Stamps

Xl No

5. Does your agency have eligibility requirements (
X Yes

If Yes, please describe the eligibility requirement
a. Age 18 months to 5" Grade
b. Disability
c. Income
d. Other

6. How many persons make up your total client datab  ase?
7. What percentage of your total client database do

8. During an average week, how many people visit yo

income, disability, age or other) for clients to us

] No

with specifics.

250

you estimate are unable to drive themselves to you

ur agency to seek service? 250

€ your services?

r services? 5%
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9.

What are your agency’s primary service hours?

XlWeekdays (approximately 8am to 5pm)
[Jweekdays & Weekends (approximately 8am to 5pm)
[J24 Hours/Day 7 Days/Week

[Jother

10. Does your agency transport clients to get to/fr ~ om your agency or service locations with VEHICLES O  WNED by your

11.

12.

13.

14.

15.

organization? (If YES, please fill out the attache  d Transportation Provider Survey.)

X1 Yes (please answer ABC questions below) ] No (If no, please skip go to question 11)

A. If yes, where do you transport clients with VE =~ HICLES OWNED by your organization?

] Grocery Store x's per week ] Medical Appointments (in AMES) x's per week
[] Beauty Parlor x's/week [] Medical Appointments (in DES MOINES) x's/ week
] Shopping x's/week ] Medical Appointments (in IOWA CITY) x's/week
[] church x'slweek [ ISU Campus x'slweek
[ lowa State Center (Hilton/ X Other (please specify) Only field trips for children

CY Stephens/Fisher) x'slweek x'slweek

B. How are these VEHICLES maintained? Who servic es them? (please specify) Wiley
How often? (please specify) regularly

C. How are these VEHICLES replaced? When have funds
Is this something your organization plans and sched ules into their operating budget?  No

How many ways do your clients get to your agenc  y or service locations (please check all that apply )

Xl Drive Themselves [ Ride with Family or Friends
[ Taxi Xl CyRide

[] Heartland Senior Services [1 RSVP

X Carpool with other Clients ] Other volunteers (not RSVP)
] Group Home's Vehicle Transports them X Another Agency ERP

[1 Our Staff provides the Ride witheir personal Vehic  le

Is transportation generally available for your clients to access your agency services?

[ Yes XI No

From your perspective, what are the transportat  ion barriers that are preventing people from access ing services
that your agency provides in the areas marked in Qu  estion 2.

[1 No sufficient transportation services are availabl e

[] Transportation providers are too costly

[] Transportation services do not operate at the same hours as human service agencies
[] Transportation services do not serve locations whe re agencies are located

[ Transportation providers only want to serve their own clients

Xl Other (please specify)

Please describe transportation needs that you f  eel are NOT being met either SPECIFIC TO YOUR AGENC Y or
WITHIN YOUR SERVICE AREA.

Please indicate your interest in becoming invol  ved with a collaborative effort of transportation s ervice and
resources for the City of Ames.

[ Yes, Interested
Xl No, not interested
] Unsure

Please complete survey by November 19, 2007
Shari Atwood, CyRide Transit Planner
Representing: Ames Area MPO
1700 University Blvd.; Ames, 1A 50010
satwood@cyride.com _; Fax: 515-239-5578
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ES MOINES AREA ~

2B25 NARC

ETROPOLITAN PLANNING ORGANIZATION » BU”E”HQ REngHﬂ.l' Communities
Nationdl Association of Regional Counclls
Merta Hay Cantre 42nd Annual Conference and Exhibition
B A A
Urbondle, th 503262860 June 14-17, 2008
Fhiziokt IIRUSEI-D Des Moines Marriot Downtown
Des Moines, lowa
You may also complete this survey online at www dmampo.ore/ transit-agency-survey itml
Contact Information

1.
Agency Name: Ame¢ TAX) Corv.'c€

Agency Abbreviation or Acronym: LY Ca |,

Contact Person:/llest/ "rflfe _Fes.Cez0

Mailing Address: 2206 € Liwvcolwwg 2o
City:Ames  ZIP: 500 6

Street Address (if different):

Ciry: Z1P:
Telephone Number:51§ 132-13yFax Number: 5/ 8 ey T4

Email Address: = Website ; vl'r'd-"'gfg-‘ 7«7 Aoe Caen,

Your Organization
2 Which of the following hest describes your agency / arganization?
D Prvate, non-pmfit Pavate, for pmﬁr D Publbc D Oither {please 1.[m|:|F3.'} )

3. Which geographic area(s) do you serve? (Please list all cides serviced in each county or list “entire county™):

[] Boone County: Peurt
D Dallas County:
| Jasper County:
[] Madison Counpy:
D Liﬂ.ﬂiﬂll C(]LLI'II'_\-':
D Polk County:
[ Story County: 2
[ Warren County;

4, Which service(s) does your agency/organization provide? (select all that apply)

] Adulr Day Care [ Job Placement [ shelrered Emplovment
[] child Day Care [ edicaid O Supported Employment
[] Chore Services [] Medical/ Dental B Transportation

] Congregate Nutstion [] Mental Health 1 Volunteer Opportunities
[ Counseling [ Recreatonal /Social ] Welfare/Food Stamps
[1 Education/School [[] Rehabilitation [ Grher {please specify):
[] Head Start [ Residential Care

[] Home-delivered Meals [] Senior Care

Altcona Ankeny Bondurant Carlisle Clive Dalles County Des Momaes Grimes Johnston Mitchelville Norwalk
Pleasant Hill Polk City Polk County Urbandale Warren County Waukes Wast Des Molnea Windsor Heights
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5. Who are your principal clients? (select all that apply)

E’Gﬁ::ral Public D Lovw-income Persons E Persons wath [isabilines Hpcrﬁrmﬂ with Medical Meeds
E-El!.ltﬂ_lr' Persons E] Children Under 18 D Oither h:l:a:i:: .t.]'n:l;if:,-}

6. Does vour agency/organization have clients that need transportation assistance?

‘h.', e [1Na

7. Does your agency /organization provide transportation assistance in any of the following ways? (Check all
that apply)
L Organization does not provide tansportation assistance (hroceed fo gaestion 15)
M Provide transportation services directly
Igﬂlﬂnnnﬂmr with a transpartation provider ro serve clients
Purchase subsidized Fares {or passes) for chients from local tansportation providers

Your Transportation Service
8. If you provide transportation service, who are the drivers?
Paid devers [ Velunteers ' Agency staff

9. What are your agency’s primary service hours?
[ Weekdays - approximately 8:00 a.m. 1o 5:00 p.m.
[] Weekdays and Weekends - approximately 8:00 a.m. o 5:00 p.m,
24 hours a day/7 days a week

[] Other (please specify):

10. Does your agency/organization hyve eligibility requirements or use restrictions for clients to use your
service? ] ves Mo

11. If Yes, what are the restrictions? (Check all that apply)
[ Age:
[ Disabaliry :
] Income :
] Trp purpose {e.g only medical taps) ;
[ 1 Geographic area :

COther (plesse specify)
12, If No, would you be interested in transporting other customers, cither with or without a fee?:
‘es, with a fee [ Yes, without a fee
Yea, either with or without a fee [ No

13, What types of transportation service do you provide? (check all thae apply)
L Fixed-route scheduled bus service (pick up at designated stops at regular tmes)
Demand responsive (rders call ahead to schedule pick-up)
%ﬂlhrr {please speafy)

14. Is the provision of transportation one of your agency's primary missions, or is it a necessity 1o provide
clients access to other service you provide?
Primary mission [] Necessity to provide sccess to other services we provide

15. If providing transportation is NOT one of your agency’s primary missions, would you prefer to stop
providing transportation service if another agency could provide a service that meets your clients

needs?
[] Yes []No
16. How is your transportation service funded? (check all that apply):

0 f&l‘&r Lb} Cystomey
@ Combeied Shaal wtyw ,C‘::;-:-urj “é?ue’f’l*j ¢ et Trasped

@mmmmwﬂmwm 2 Plassa call (575] 33401075 W chtamn penmission for use. (P



] 100% by our agency/ organtzation (no public funding) City/County assistance

%’Kidﬂ fares Taxes/levies

Department of Transportaton funding [JNe funding required- volunteer based
I:I Other povermment department funding {}'ll::ua:: spcl.'if'_r which D(]rhrr Lpll:asr: np:cif}'}

department):

17. Which aréas of transportation coordination would be of interest to your agency forganization? {check all

that apply):
[] Joming a network of providers 1o share information [] Centralized scheduling/ disparching
[] Sharing vehicles with other agencies [ Pooling financial resources
E’Cmpr:n&rcl}' purchasing vehicles L Joint teaining programs

Contract to purchase services [JOther (please specify}

B Contract to provide services

Transportation Needs
18. Are there unmet transportation needs in central lowa? L] ¥es Bd ™o

19, If Yes, what groups have unmet transportation needs? (check all that apply)

[] Eldedy persons ] Sudens [(Persons with disabulities [ Genetal public
[] Low-income persons [] Children OOther (please speaty)

20. Does your agency/ organization have a method of measuting unmet transportation needs of clients?
Yes [ No

21. Please describe any unmet transportation needs in your service area that you feel need to be addressed:

Vague w2 ord ;;FMNHL'

aral Brees Do glusy know oF 0w Sepvees.

H

Do you see a nn[uﬁ for additional transportation service in central lowa?
I'ﬂ..l,‘:li D Nr:

23, If Yes, when are additional transportation services needed?

[ Weekdays, 7:00 a.m_ to 5:00 p.m. P9 Sundays, 700 a.m. to 5:00 p.m.
[] Weekdays, 5:00 p.m. to 10:00 pam. Sundays, 5:00 p.m. to 1040 pan,
[ Weekdays afre 10:00 P Weekends afrer 10:00 pom

[] sarurdays, 7:00 a.m. o 5:00 pam, Clonher (please specify)
| Saturdays, 5:00 p.m. to 1:00 pun.

24. If Yes, what type of additonal transportation services are needed?
[ Fixed-route scheduled service (pick-up ar designared stops at regular times)
] Fixed-route devisted service (bus can o off-route when needed)
A Curb-to-curh demand response (call ahead ro schedule pick-up)
A Door-to-door demand response (call ahead, for eldedy persons or those with disabilities)
ClOther (plense specify)
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25. What trips do your clients need transportation assistance with? (check all that apply):

] Shopping/ grocenes [ Social/entertanment BFsocial service appomtments
;%jl:d::al;"dtntal [ Education %’Rﬁligiuus services
Employment [ Meal sites Other {please specify)

26. From your perspective, which of the following, if any, prevent your clients from taking any of the trips listed
in Question 187 {check all that apply):
[] Mo sufficient transportation services are avaiable
[] Transportation is 100 costly
[] Transportation services do not operate at the hours that clients need them
[] Transportation services are not availible in the areas that chents need them
[] Transporation providers only want o serve their own chienrs
(] Funding programs make some chents meligible for service
Transportation providers cannot accommodate persons with disabilines
[(JOther (please specify)

27. If your organization is unable 1o provide transportation or ransportation information to a client, how does
your organization assist the client? (check all that apply):
[] Organization screens the client and refers them to the provider that best suits their needs
[] Refer them to the phone book /yellow pages
(] Refer them to the internet
[ ] Refer them to a transportaton provider the organization s familiar with
] Refer them to Towa 211
[J Refer them to Towa COMPASS
[ Refer them o Aging Resoutces of Central Towa
[] Refer them 1o City/ County governments
[ Refer them to another organtzation (please specify)
[] Ne additional service is offered
[Oher {please speafy)

28. Do your clients need transportation service outside of your service area?®
E‘t’es [ Ne

29, If Yes:
To where? Prlle Co-, MarShsl' €p.
How aften? if -5 Pl d® b 4 &

30. Would your agency be willing to help fund any new transportation service provided by a transportation
provider that mﬁ help meet your clients’ needs?

Yes RNO

31. Are you interested in becoming involved with a collaborative effort of coordinating transportation service
and resources in central lowa?

E’Yes [ Na

P
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Client Transportation Service Need Assessment Surve vy

Agency Name: Collegiate United Methodist Church
Agency Name Abbreviation/Acronym:

Contact Person: Joyce Rasmussen
Mailing Address: 2622 Lincoln Way; Ames, |1A 50014

Street Address (if different than above):

Telephone: 515-292-6936 Fax:

E-mail: joyce rasmussen@qwest.net

Title: Administrative Coordinator

Web Site:

1. Which of the following best describes your agenc ~ y?
[IPrivate, non-profit
[JPublic

2. Which service does your agency provide? (Please
[] Adult Day Care
[] Child Day Care
[1 Chore Services
[] Congregate Nutrition
Xl Counseling
[] Education/Training
[] Head Start
[] Home-Delivered Meals
[1 Job Placement
[] Medical/Dental

X Other (please specify) Religious

3. Do you provide services to clients outside the C ity of Ames?
X Yes
4. If Yes, please list all locations within Story C  ounty.

[IPrivate, for-profit
XIOther (be specific)

check all that apply)

[] Mental Health

[] Recreational/Social

[] Rehabilitation

[] Residential Care

[] Senior Care

[] Sheltered Employment
[] Supported Employment
[] Transportation

[1 Volunteer Opportunities
] Welfare/Food Stamps

] No

Nevada, Gilbert, Story City

5. Does your agency have eligibility requirements (

] Yes
If Yes, please describe the eligibility requirement
a. Age
b. Disability
c. Income
d. Other

6. How many persons make up your total client datab  ase?
7. What percentage of your total client database do

8. During an average week, how many people visit yo

income, disability, age or other) for clients to us

X No

with specifics.

1100
you estimate are unable to drive themselves to you

ur agency to seek service? 500

€ your services?

r services? 10%
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9.

10.

11.

12.

13.

14.

15.

What are your agency’s primary service hours?
[Jweekdays (approximately 8am to 5pm)

[Jweekdays & Weekends (approximately 8am to 5pm)

X124 Hours/Day 7 Days/Week
[Jother

Does your agency transport clients to get to/fr
organization? (If YES, please fill out the attache

[ Yes (please answer ABC questions below)

A. If yes, where do you transport clients with VE
] Grocery Store X's per week

om your agency or service locations with VEHICLES O  WNED by your
d Transportation Provider Survey.)

X No (If no, please skip go to question 11)

HICLES OWNED by your organization?
] Medical Appointments (in AMES) X's per week

[] Beauty Parlor x's/week [] Medical Appointments (in DES MOINES) x's/ week
] Shopping x's/week ] Medical Appointments (in IOWA CITY) x's/week
[] church x'slweek ] ISU Campus x'slweek
[] lowa State Center (Hilton/ [] Other (please specify)
CY Stephens/Fisher) x'slweek x'slweek
B. How are these VEHICLES maintained? Who servic es them? (please specify)
How often? (please specify)
C. How are these VEHICLES replaced?
Is this something your organization plans and sched ules into their operating budget?
How many ways do your clients get to your agenc y or service locations (please check all that apply )
[X] Drive Themselves X1 Ride with Family or Friends
L] Taxi X CyRide
[] Heartland Senior Services ] RSVP
[] Carpool with other Clients [] Other volunteers (not RSVP)
X Group Home's Vehicle Transports them [1 Another Agency
X Our Staff provides the Ride w/their personal Vehic e
Is transportation generally available for your clients to access your agency services?
X Yes [ No
From your perspective, what are the transportat  ion barriers that are preventing people from access ing services

that your agency provides in the areas marked in Qu

[] Transportation providers are too costly

[] Transportation services do not operate at the same
[] Transportation services do not serve locations whe
[ Transportation providers only want to serve their

[ Other (please specify)

Please describe transportation needs that you f
WITHIN YOUR SERVICE AREA.

estion 2.
[1 No sufficient transportation services are availabl

e

hours as human service agencies
re agencies are located
own clients

eel are NOT being met either SPECIFIC TO YOUR AGENC Y or

Please indicate your interest in becoming invol
resources for the City of Ames.

[ Yes, Interested

[] No, not interested

X Unsure

ved with a collaborative effort of transportation s

ervice and

Please complete survey by November 19, 2007

Shari Atwood, CyRide Transit Planner
Representing: Ames Area MPO
1700 University Blvd.; Ames, 1A 50010
satwood@cyride.com ; Fax: 515-239-5578
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Client Transportation Service Need Assessment Surve vy

Agency Name: Community & Family Services
Agency Name Abbreviation/Acronym: CFR

Contact Person: June McDonald Title:

Mailing Address: 1619 S High Ave.

Street Address (if different than above):

Telephone: 515-232-3206

E-mail: junem@cfari.org

Fax: 515-232-3780
Web Site:

1. Which of the following best describes your agenc ~ y?
X Private, non-profit
[JPublic

2. Which service does your agency provide? (Please
[] Adult Day Care
[] Child Day Care
] Chore Services
[] Congregate Nutrition
[1 Counseling
[] Education/Training
[] Head Start
[] Home-Delivered Meals
[ Job Placement
[] Medical/Dental
[ Other (please specify)

[IPrivate, for-profit
[CJOther (be specific)

check all that apply)

[] Mental Health

[] Recreational/Social

[] Rehabilitation

[] Residential Care

[] Senior Care

[] Sheltered Employment
[] Supported Employment
[] Transportation

[1 Volunteer Opportunities
] Welfare/Food Stamps

3. Do you provide services to clients outside the C ity of Ames?
X Yes O No
4. If Yes, please list all locations within Story C  ounty.

5. Does your agency have eligibility requirements (

income, disability, age or other) for clients to us

] Yes X No
If Yes, please describe the eligibility requirement with specifics.
a. Age
b. Disability
c. Income
d. Other

6. How many persons make up your total client datab
7. What percentage of your total client database do

8. During an average week, how many people visit yo

ase? 100

ur agency to seek service? 75-90

you estimate are unable to drive themselves to you

€ your services?

r services? 75
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9.

10.

11.

12.

13.

14.

15.

What are your agency’s primary service hours?
XlWeekdays (approximately 8am to 5pm)

[Jweekdays & Weekends (approximately 8am to 5pm)

[J24 Hours/Day 7 Days/Week
X Other 5-8:30pm

Does your agency transport clients to get to/fr
organization? (If YES, please fill out the attache

[ Yes (please answer ABC questions below)

A. If yes, where do you transport clients with VE
] Grocery Store X's per week

om your agency or service locations with VEHICLES O  WNED by your
d Transportation Provider Survey.)

X No (If no, please skip go to question 11)

HICLES OWNED by your organization?
] Medical Appointments (in AMES) X's per week

[] Beauty Parlor x's/week [] Medical Appointments (in DES MOINES) x's/ week
] Shopping x's/week ] Medical Appointments (in IOWA CITY) x's/week
[] church x'slweek ] ISU Campus x'slweek
[] lowa State Center (Hilton/ [] Other (please specify)
CY Stephens/Fisher) x'slweek x'slweek
B. How are these VEHICLES maintained? Who servic es them? (please specify)
How often? (please specify)
C. How are these VEHICLES replaced?
Is this something your organization plans and sched ules into their operating budget?
How many ways do your clients get to your agenc y or service locations (please check all that apply )
Xl Drive Themselves X Ride with Family or Friends
[ Taxi Xl CyRide
[] Heartland Senior Services ] RSVP
X Carpool with other Clients ] Other volunteers (not RSVP)
] Group Home's Vehicle Transports them ] Another Agency
[1 Our Staff provides the Ride witheir personal Vehic  le
Is transportation generally available for your clients to access your agency services?
] Yes X No
From your perspective, what are the transportat  ion barriers that are preventing people from access ing services

that your agency provides in the areas marked in Qu  estion 2.
X No sufficient transportation services are availabl e
X Transportation providers are too costly
X Transportation services do not operate at the same
X Transportation services do not serve locations whe
[ Transportation providers only want to serve their
[ Other (please specify)

hours as human service agencies
re agencies are located
own clients

Please describe transportation needs that you f
WITHIN YOUR SERVICE AREA.

eel are NOT being met either SPECIFIC TO YOUR AGENC Y or

We need the CyRide to come to within walking distance and hours of operation and specific
needs for those who need more than what the bus system can provide.

Please indicate your interest in becoming invol
resources for the City of Ames.

X Yes, Interested

[] No, not interested

] Unsure

ved with a collaborative effort of transportation s

Please complete survey by November 19, 2007

Shari Atwood, CyRide Transit Planner
Representing: Ames Area MPO
1700 University Blvd.; Ames, 1A 50010
satwood@cyride.com ; Fax: 515-239-5578

ervice and
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lowa Department of Transportation

Form 23102ewd  (10-07)
PASSENGER TRANSPORTATION PROVIDER FACT SHEET

Data current as of November 15, 2007
(Date)

1. Provider Name:  Ames Transit Agency

Transit System Affiliation: (<] Designated Public Transit System [] Contractor to Designated System [] None

Contact Person  Shari Atwood Telephone Number  515-239-5539

2. General description of Passenger Transportation Operations:

a. Type of service(s):
Fixed Route

b. Groups served:
General Public

c. Service area:
Ames

d. Service hours and days of operation:

Monday through Friday 6:23 am to 12:39 am: 362 davs/year
Saturday 7:22 am to 2:30 am
Sundays and holidays 8:35amto 11:37 pm
e.  Mumber of employees involved in your passenger transportation:
Full-time Part-time Yolunteers
Administrative &
Maintenance 8 &
Drivers 29 87
f. Receive governmental (public) funding?

Bd Yes [ Mo

3. Fare Structure: §1.00 adult; 50¢ elderly/disabled and students; free ISU students
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4. Vehicle flest:

Mumber of vehicles: Buses: 70 “ans: 2
Station Wagons: Sedans: Other:
Mumber of vehicles with: Wheelchair Lifts'Ramps: 43

Two-way Radios/Phones: 72

5. Performance: (Last Year) from:  7/1/05 (Current Year) from: 1/1/06
to:  6/30/06 for 6/30,/07
Actual Projected
Operating:
Passengers 4.173.208 4,314,151
Wheelchair Lift Operations Performed n'a o'a
Revenue Miles 1,073,500 1,005,397
Revenue Hours 08,710 103,109
Financial:
Operating Expenses 5,341,197 5.869.137
Operating Revenues 5,665.014 6,276,403
Capital Expenses 2,172,303 1,792,831

6. Other information:

CvyRide's fleet averages 12 years while the nation averages 7 years. CyRide's fwo oldest buses are 40 and 33 years of age. In
addition, approximatly 29 vehicles in CyRide's fleet are non-accessible. This 1s due to CyRide having to expand its fleet when no
federal funding was available for expansion. As a result CyRide bought used buses when everyone in the nation was dispeosing of
used non-accessible vehicles. Therefore, CyEide has an pretty old fleet that is non-accessible. CyRide has commutted itself to replace
those non-accessible vehicles by purchasing three vehicles per year until they are replaced.
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Client Transportation Service Need Assessment Surve

y

Agency Name: First Church of Christ, Scientist
Agency Name Abbreviation/Acronym:

Contact Person: Title:
Mailing Address: 123 6" Street, Ste.2; Ames, IA 50010

Street Address (if different than above):

Telephone: 515-232-6028 Fax:
E-mail: Web Site:

1. Which of the following best describes your agenc ~ y?

[IPrivate, non-profit [IPrivate, for-profit

[JPublic XIOther (be specific) Church
2. Which service does your agency provide? (Please check all that apply)

[] Adult Day Care [] Mental Health

[] Child Day Care [] Recreational/Social

] Chore Services [] Rehabilitation

[] Congregate Nutrition [] Residential Care

[1 Counseling [] Senior Care

[] Education/Training [] Sheltered Employment

[] Head Start [] Supported Employment

[] Home-Delivered Meals [] Transportation

[1 Job Placement [1 Volunteer Opportunities

[] Medical/Dental ] Welfare/Food Stamps

X Other (please specify) Church Services; Reading Room

3. Do you provide services to clients outside the C ity of Ames?
X Yes O No

4. If Yes, please list all locations within Story C  ounty.

Open to the public

5. Does your agency have eligibility requirements ( income, disability, age or other) for clients to us € your services?

] Yes X No
If Yes, please describe the eligibility requirement with specifics.
a. Age
b. Disability
c. Income
d. Other

6. How many persons make up your total client datab  ase?

7. What percentage of your total client database do  you estimate are unable to drive themselves to you

8. During an average week, how many people visit yo  ur agency to seek service?

r services?
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9.

10.

11.

12.

13.

14.

15.

What are your agency’s primary service hours?
[Jweekdays (approximately 8am to 5pm)

[Jweekdays & Weekends (approximately 8am to 5pm)

[J24 Hours/Day 7 Days/Week
[Jother

Does your agency transport clients to get to/fr
organization? (If YES, please fill out the attache

[ Yes (please answer ABC questions below)

A. If yes, where do you transport clients with VE
] Grocery Store X's per week

om your agency or service locations with VEHICLES O  WNED by your
d Transportation Provider Survey.)

] No (If no, please skip go to question 11)

HICLES OWNED by your organization?
] Medical Appointments (in AMES) X's per week

[] Beauty Parlor x's/week [] Medical Appointments (in DES MOINES) x's/ week
] Shopping x's/week ] Medical Appointments (in IOWA CITY) x's/week
[] church x'slweek ] ISU Campus x'slweek
[] lowa State Center (Hilton/ [] Other (please specify)
CY Stephens/Fisher) x'slweek x'slweek
B. How are these VEHICLES maintained? Who servic es them? (please specify)
How often? (please specify)
C. How are these VEHICLES replaced?
Is this something your organization plans and sched ules into their operating budget?
How many ways do your clients get to your agenc  y or service locations (please check all that apply )
[] Drive Themselves X1 Ride with Family or Friends
L] Taxi ] CyRide
[] Heartland Senior Services ] RSVP
[] Carpool with other Clients [] Other volunteers (not RSVP)
[1 Group Home's Vehicle Transports them [1 Another Agency
[] Our Staff provides the Ride w/their personal Vehic  le
Is transportation generally available for your clients to access your agency services?
] Yes O No
From your perspective, what are the transportat  ion barriers that are preventing people from access ing services

that your agency provides in the areas marked in Qu

[] Transportation providers are too costly

[] Transportation services do not operate at the same
[] Transportation services do not serve locations whe
[ Transportation providers only want to serve their

[ Other (please specify)

Please describe transportation needs that you f
WITHIN YOUR SERVICE AREA.

estion 2.
[1 No sufficient transportation services are availabl

e

hours as human service agencies
re agencies are located
own clients

eel are NOT being met either SPECIFIC TO YOUR AGENC Y or

Transportation is available to those on a CyRide Route.

Please indicate your interest in becoming invol
resources for the City of Ames.

[ Yes, Interested

Xl No, not interested

] Unsure

ved with a collaborative effort of transportation s

ervice and

Please complete survey by November 19, 2007

Shari Atwood, CyRide Transit Planner
Representing: Ames Area MPO
1700 University Blvd.; Ames, 1A 50010
satwood@cyride.com ; Fax: 515-239-5578
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Client Transportation Service Need Assessment Surve

y

Agency Name: Foster Grandparent Program
Agency Name Abbreviation/Acronym:

Contact Person: Michale Hansen
Mailing Address: PO Box 133; Ames, 1A 50010

Street Address (if different than above):

Telephone: 515-291-4415

E-mail: storyfgp@juno.com

Title: Story County Program Director

Fax:
Web Site:

1. Which of the following best describes your agenc
X Private, non-profit
[JPublic

2. Which service does your agency provide? (Please
[] Adult Day Care
[] Child Day Care
] Chore Services
[] Congregate Nutrition
[1 Counseling
[] Education/Training
[] Head Start
[] Home-Delivered Meals
[ Job Placement
[] Medical/Dental

[IPrivate, for-profit
[CJOther (be specific)

check all that apply)

[] Mental Health

[] Recreational/Social

[] Rehabilitation

[] Residential Care

[] Senior Care

[] Sheltered Employment
[] Supported Employment
[] Transportation

X Volunteer Opportunities
] Welfare/Food Stamps

[ Other (please specify)

3. Do you provide services to clients outside the C ity of Ames?
X Yes O No

4. If Yes, please list all locations within Story C  ounty.
We have foster grandparents who live and/or are placed in the following communities
outside of Ames: Story City, Nevada, Huxley and Slater.

5. Does your agency have eligibility requirements ( income, disability, age or other) for clients to us € your services?

X Yes [ No
If Yes, please describe the eligibility requirement with specifics.
a. Age 60
b. Disability
c. Income Need to meet low-income eligibility guidelines
d. Other
6. How many persons make up your total client datab  ase? 14 foster grandparents at this time

7.  What percentage of your total client database doyo  u estimate are unable to drive themselves to your s ervices? 15-20%

8. During an average week, how many people visit yo  ur agency to seek service? n/a
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9.

10.

11.

12.

13.

14.

15.

What are your agency’s primary service hours?
XlWeekdays (approximately 8am to 5pm)

[Jweekdays & Weekends (approximately 8am to 5pm)

[J24 Hours/Day 7 Days/Week
[Jother

Does your agency transport clients to get to/fr
organization? (If YES, please fill out the attache

[ Yes (please answer ABC questions below)

A. If yes, where do you transport clients with VE
] Grocery Store X's per week

om your agency or service locations with VEHICLES O  WNED by your
d Transportation Provider Survey.)

X No (If no, please skip go to question 11)

HICLES OWNED by your organization?
] Medical Appointments (in AMES) X's per week

[] Beauty Parlor x's/week [] Medical Appointments (in DES MOINES) x's/ week
] Shopping x's/week ] Medical Appointments (in IOWA CITY) x's/week
[] church x'slweek ] ISU Campus x'slweek
[] lowa State Center (Hilton/ [] Other (please specify)
CY Stephens/Fisher) x'slweek x'slweek
B. How are these VEHICLES maintained? Who servic es them? (please specify)
How often? (please specify)
C. How are these VEHICLES replaced?
Is this something your organization plans and sched ules into their operating budget?
How many ways do your clients get to your agenc y or service locations (please check all that apply )
[X] Drive Themselves [] Ride with Family or Friends
L] Taxi ] CyRide
[X] Heartland Senior Services [ rsSvP
[] Carpool with other Clients [] Other volunteers (not RSVP)
[1 Group Home's Vehicle Transports them [1 Another Agency
[] Our Staff provides the Ride w/their personal Vehic  le
Is transportation generally available for your clients to access your agency services?
X Yes [ No
From your perspective, what are the transportat  ion barriers that are preventing people from access ing services

that your agency provides in the areas marked in Qu  estion 2.
[1 No sufficient transportation services are availabl e
[] Transportation providers are too costly
[] Transportation services do not operate at the same
[] Transportation services do not serve locations whe
[ Transportation providers only want to serve their
[ Other (please specify)

hours as human service agencies
re agencies are located
own clients

Please describe transportation needs that you f
WITHIN YOUR SERVICE AREA.

eel are NOT being met either SPECIFIC TO YOUR AGENC Y or

The FG Program contracts with Heartland Senior Services Transit at this time. Although
their costs are fare, we still struggle with covering our transportation costs for the 4-5
volunteers that are regularly transported. At times, we also find it difficult to rearrange pick-
up and drop-off times at our sites due to HIRTA buses being in high demand at those same
times.

Please indicate your interest in becoming invol
resources for the City of Ames.

X Yes, Interested

[] No, not interested

] Unsure

Please complete survey by November 19, 2007

Shari Atwood, CyRide Transit Planner
Representing: Ames Area MPO
1700 University Blvd.; Ames, 1A 50010
satwood@cyride.com ; Fax: 515-239-5578

ved with a collaborative effort of transportation s

ervice and
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Client Transportation Service Need Assessment Survey

Agency Name: Green Hills Retirement Community
Agency Name Abbreviation/Acronym: GHRC

Contact Person: Rod Copple Title: Executive Director
Mailing Address: 2210 Hamilton DR, STE 100, Ames, 14 50014

Street Address (if different than above):

Telephone: 515.296.5000 Fax: 515.296.5008

E-mail: copple@greenhillsrc.com Web Site: www. GreenHillsRC.com

1. Which of the following best describes your agency?

EEPrivate, non-profit [Oprivate, for-profit
OPublic [JOther (be specific)

2. Which service does your agency provide? (Please check all that apply)
[ Adult Day Care [] Mental Health
[] Child Day Care [£] Recreational/Social
[ Chore Services [] Rehabilitation
[ Congregate Nutrition [] Residential Care
[0 Counseling (€] Senior Care
[] Education/Training [] Sheltered Employment
[] Head Start [1 Supported Employment
[] Home-Deliverad Meals (<] Transportation
[] Job Placement (<] Volunteer Opportunities
[] Medical/Dental [] Welfare/Food Stamps

(< Other (please specify) Nursing Care, Respite Care and Independent Living

3. Do you provide services to clients outside the City of Ames?
(] Yes B No

4. If Yes, please list all locations within Story County.

5. Does your agency have eligibility requirements (income, disability, age or other) for clients to use your services?
(€] Yes O No

If Yes, please describe the eligibility requirement with specifics.
a. Age 55+ for Independent Living/condo ownership

b. Disability
c. Income
d. Other
6. How many persons make up your total client database? 200+

7. What percentage of your total client database do you estimate are unable to drive themselves to your services? 7.5%

8. During an average week, how many people visit your agency to seek service? unknown



What are your agency’s primary service hours?

CWeekdays (approximately 8am to 5pm)
CWeekdays & Weekends (approximately 8am to 5pm)
[]24 Hours/Day 7 Days/Week

EdotherWeskdays (Bam to 8pm) and Weekends (10am to 3pm)

10. Does your agency transport clients to get toffrom your agency or service locations with VEHICLES OWNED by your

11.

12.

13

14.

15.

organization? (If YES, please fill out the attached Transportation Provider Survey.)

& Yes (please answer ABC questions below) [ Mo (If no, please skip go to question 11)

A. If yes, where do you transport clients with VEHICLES OWNED by your organization?

(<] Grocery Store 2 x's per week [] Medical Appointments (in AMES) ¥'s per weak
(] Beauty Parlor w'siweek [ Medical Appointments (in DES MOINES) w's/ weak
] Shopping? x'siweek ] Medical Appointments (in IOWA CITY) wsliweek
] Church ®'siweek B I1SU Campusi x'siweek
] lowa State Center (Hilton/ [£] Other (please specify) Activities eventsisocials

CY Stephens/Fisher) 0 x'siwesk 0 x'siweek

B. How are these VEHICLES maintained? Who services them? (please specify) Dealership
How often? (please specify) Per MEG recommendations

C. How are these VEHICLES replaced? Based on estimated life and utilization.
Is this something your organization plans and schedules into their operating budget? Yes

How many ways do your clients get to your agency or service locations (please check all that apply)

] Drive Themselves (] Ride with Family or Friends
& Taxi O CyRide

E<] Heartland Senior Services CJRsvP

B4 Carpool with other Clients [ Other volunteers (not RSVP)
] Group Home's Vehicle Transports them [ Another Agency

] Our Staff provides the Ride witheir personal Vehicle

Is transportation generally available for your clients to access your agency services?

& Yes O No

From your perspective, what are the transportation barriers that are preventing people from accessing services

that your agency provides in the areas marked in Guestion 2.
] Mo sufficient transportation services are available
(] Transportation providers are too costly
(] Transportation services do not operate at the same hours as human service agencies
] Transportation services do not serve locations where agencies are located
B4 Transportation providers only want to serve their own clients

(<] Other (please specify) transportation services do not operate at desired hours or to desired locations.

Please describe transportation needs that you feel are NOT being met either SPECIFIC TO YOUR AGENCY or
WITHIN YOUR SERVICE AREA.

Timely transportations of our clients are a concern - return trips are often an issus.

Please indicate your interest in becoming involved with a collaborative effort of transportation service and
resources for the City of Ames.

B Yes, Interested

] Mo, not interested

] Unsure

Please complete survey by November 19, 2007
Shari Atwood, CyRide Transit Planner
Representing: Ames Area MPO
1700 University Blvd.; Ames, 1A 50010
satwood@cyride.com; Fax: 515-239-5578




Client Transportation Service Need Assessment Surve vy

Agency Name: Heartland Senior Services
Agency Name Abbreviation/Acronym: HSS

Contact Person: Theresa Erlbacher
Mailing Address: 205 S Walnut, Ames, IA 50010

Street Address (if different than above):

Telephone: 515-233-2906

E-mail: terlbacher@hsservicesia.com

Title: Transportation Director

Fax: 515-233-6986
Web Site:

1. Which of the following best describes your agenc ~ y?
X Private, non-profit
[JPublic

2. Which service does your agency provide? (Please
X] Adult Day Care
[] Child Day Care
] Chore Services
X Congregate Nutrition
[1 Counseling
[] Education/Training
[] Head Start
XI Home-Delivered Meals
[ Job Placement
[] Medical/Dental
[ Other (please specify)

[IPrivate, for-profit
[CJOther (be specific)

check all that apply)

[] Mental Health

[] Recreational/Social

[] Rehabilitation

[] Residential Care

Xl Senior Care

[] Sheltered Employment
[] Supported Employment
X Transportation

X Volunteer Opportunities
] Welfare/Food Stamps

3. Do you provide services to clients outside the C ity of Ames?
X Yes O No
4. If Yes, please list all locations within Story C  ounty.

All communities in Story County

5. Does your agency have eligibility requirements (

income, disability, age or other) for clients to us

X Yes J No
If Yes, please describe the eligibility requirement with specifics.
a. Age 60+
b. Disability
c. Income
d. Other

6. How many persons make up your total client datab
7. What percentage of your total client database do

8. During an average week, how many people visit yo

ase? 2500

ur agency to seek service? 250

you estimate are unable to drive themselves to you

€ your services?

r services? 30
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9.

10.

11.

12.

13.

14.

15.

What are your agency’s primary service hours?
XlWeekdays (approximately 8am to 5pm)

[Jweekdays & Weekends (approximately 8am to 5pm)

[J24 Hours/Day 7 Days/Week
[Jother

Does your agency transport clients to get to/fr
organization? (If YES, please fill out the attache

[ Yes (please answer ABC questions below)

A. If yes, where do you transport clients with VE
] Grocery Store X's per week

om your agency or service locations with VEHICLES O  WNED by your
d Transportation Provider Survey.)

X No (If no, please skip go to question 11)

HICLES OWNED by your organization?
] Medical Appointments (in AMES) X's per week

[] Beauty Parlor x's/week [] Medical Appointments (in DES MOINES) x's/ week
] Shopping x's/week ] Medical Appointments (in IOWA CITY) x's/week
[] church x'slweek ] ISU Campus x'slweek
[] lowa State Center (Hilton/ [] Other (please specify)
CY Stephens/Fisher) x'slweek x'slweek
B. How are these VEHICLES maintained? Who servic es them? (please specify)
How often? (please specify)
C. How are these VEHICLES replaced?
Is this something your organization plans and sched ules into their operating budget?
How many ways do your clients get to your agenc y or service locations (please check all that apply )
Xl Drive Themselves X Ride with Family or Friends
[ Taxi [] CyRide
X Heartland Senior Services ] RSVP
X Carpool with other Clients ] Other volunteers (not RSVP)
] Group Home's Vehicle Transports them ] Another Agency
[1 Our Staff provides the Ride witheir personal Vehic  le
Is transportation generally available for your clients to access your agency services?
X Yes O No
From your perspective, what are the transportat  ion barriers that are preventing people from access ing services

that your agency provides in the areas marked in Qu

X Transportation providers are too costly

[] Transportation services do not operate at the same
[] Transportation services do not serve locations whe
[ Transportation providers only want to serve their

[ Other (please specify)

Please describe transportation needs that you f
WITHIN YOUR SERVICE AREA.

estion 2.
[1 No sufficient transportation services are availabl

e

hours as human service agencies
re agencies are located
own clients

eel are NOT being met either SPECIFIC TO YOUR AGENC Y or

Please indicate your interest in becoming invol
resources for the City of Ames.

X Yes, Interested

[] No, not interested

] Unsure

ved with a collaborative effort of transportation s

ervice and

Please complete survey by November 19, 2007

Shari Atwood, CyRide Transit Planner
Representing: Ames Area MPO
1700 University Blvd.; Ames, 1A 50010
satwood@cyride.com ; Fax: 515-239-5578
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Client Transportation Service Need Assessment Surve

y

Agency Name: Mainstream Living
Agency Name Abbreviation/Acronym:

Contact Person: Bill Mehemson
Mailing Address: PO Box 1608; Ames, 1A 50010

Title: QA Director

Street Address (if different than above): 2012 E. 13" Street.

Telephone: 515-232-8405

E-mail:

Fax:
Web Site:

1. Which of the following best describes your agenc
X Private, non-profit
[JPublic

2. Which service does your agency provide? (Please
[] Adult Day Care
[] Child Day Care
] Chore Services
[] Congregate Nutrition
[1 Counseling
[] Education/Training
[] Head Start
[] Home-Delivered Meals
[ Job Placement
[] Medical/Dental
[ Other (please specify)

y?
[IPrivate, for-profit
[CJOther (be specific)

check all that apply)
[] Mental Health
[] Recreational/Social
[1 Rehabilitation
Xl Residential Care
[] Senior Care
[] Sheltered Employment
[] Supported Employment
[] Transportation
[1 Volunteer Opportunities
] Welfare/Food Stamps

3. Do you provide services to clients outside the C ity of Ames?
X Yes O No
4. If Yes, please list all locations within Story C  ounty.

of Story County.

Gilbert, Huxley, Story County Roland, Nevada, Zearing, McCallsburg, Colo, Cambridge, all

5. Does your agency have eligibility requirements (

X Yes
If Yes, please describe the eligibility requirement
a. Age
b. Disability
c. Income
d. Other

6. How many persons make up your total client datab

7. What percentage of your total client database do

8. During an average week, how many people visit yo

income, disability, age or other) for clients to us

] No

with specifics.

ase? 90

you estimate are unable to drive themselves to you

ur agency to seek service?

€ your services?

r services? 100%
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9.

10.

11.

12.

13.

14.

15.

What are your agency’s primary service hours?
[Jweekdays (approximately 8am to 5pm)

[Jweekdays & Weekends (approximately 8am to 5pm)

X124 Hours/Day 7 Days/Week
[Jother

Does your agency transport clients to get to/fr
organization? (If YES, please fill out the attache

[ Yes (please answer ABC questions below)

A. If yes, where do you transport clients with VE
] Grocery Store X's per week

om your agency or service locations with VEHICLES O  WNED by your
d Transportation Provider Survey.)

] No (If no, please skip go to question 11)

HICLES OWNED by your organization?
] Medical Appointments (in AMES) X's per week

[] Beauty Parlor x's/week [] Medical Appointments (in DES MOINES) x's/ week
] Shopping x's/week ] Medical Appointments (in IOWA CITY) x's/week
[] church x'slweek ] ISU Campus x'slweek
[] lowa State Center (Hilton/ [] Other (please specify)
CY Stephens/Fisher) x'slweek x'slweek
B. How are these VEHICLES maintained? Who servic es them? (please specify)
How often? (please specify)
C. How are these VEHICLES replaced?
Is this something your organization plans and sched ules into their operating budget?
How many ways do your clients get to your agenc  y or service locations (please check all that apply )
[] Drive Themselves X1 Ride with Family or Friends
X Taxi X CyRide
[X] Heartland Senior Services [ rsSvP
Xl Carpool with other Clients [] Other volunteers (not RSVP)
X Group Home's Vehicle Transports them [1 Another Agency
X Our Staff provides the Ride w/their personal Vehic e
Is transportation generally available for your clients to access your agency services?
] Yes O No
From your perspective, what are the transportat  ion barriers that are preventing people from access ing services

that your agency provides in the areas marked in Qu

[] Transportation providers are too costly

[X] Transportation services do not operate at the same
X Transportation services do not serve locations whe
[ Transportation providers only want to serve their

[ Other (please specify)

Please describe transportation needs that you f
WITHIN YOUR SERVICE AREA.

estion 2.
X No sufficient transportation services are availabl

e

hours as human service agencies
re agencies are located
own clients

eel are NOT being met either SPECIFIC TO YOUR AGENC Y or

Please indicate your interest in becoming invol
resources for the City of Ames.

[ Yes, Interested

Xl No, not interested

] Unsure

ved with a collaborative effort of transportation s

ervice and

Please complete survey by November 19, 2007

Shari Atwood, CyRide Transit Planner
Representing: Ames Area MPO
1700 University Blvd.; Ames, 1A 50010
satwood@cyride.com ; Fax: 515-239-5578
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Client Transportation Service Need Assessment Surve vy

Agency Name: Mary Greeley Medical Center
Agency Name Abbreviation/Acronym: MGMC

Contact Person: Ron Smith
Mailing Address: 1111 Duff Avenue, Ames, IA 50010

Street Address (if different than above):

Telephone: 515-239-2415

E-mail: smith@mgmc.com

Title: Planning and Research Coordinator

Fax: 515-239-5092
Web Site: www.mgmc.org

1. Which of the following best describes your agenc ~ y?
[IPrivate, non-profit
XIPublic

2. Which service does your agency provide? (Please
[] Adult Day Care
[] Child Day Care
] Chore Services
[] Congregate Nutrition
[1 Counseling
[] Education/Training
[] Head Start
[] Home-Delivered Meals
[ Job Placement
X Medical/Dental
[ Other (please specify)

3. Do you provide services to clients outside the C ity of Ames?
X Yes
4. If Yes, please list all locations within Story C  ounty.

[IPrivate, for-profit
[CJOther (be specific)

check all that apply)

[X] Mental Health

[] Recreational/Social

X Rehabilitation

[] Residential Care

Xl Senior Care

[] Sheltered Employment
X] Supported Employment
[] Transportation

X Volunteer Opportunities
] Welfare/Food Stamps

] No

Main Medical Center Campus — 1111 Duff Ave.
HOMEWARD - 1114 Duff Avenue

Dialysis Center on 13" & Dayton

Isreal Family Hospice House — South Dakota Ave.

5. Does your agency have eligibility requirements (

] Yes
If Yes, please describe the eligibility requirement
a. Age
b. Disability
c. Income
d. Other

6. How many persons make up your total client datab  ase?

7. What percentage of your total client database do
Unsure

8. During an average week, how many people visit yo

ur agency to seek service?

income, disability, age or other) for clients to us

X No

with specifics.

>10,000

you estimate are unable to drive themselves to you

2500

€ your services?

r services?
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What are your agency’s primary service hours?

[Jweekdays (approximately 8am to 5pm)

[Jweekdays & Weekends (approximately 8am to 5pm)

X124 Hours/Day 7 Days/Week

[Jother
9. Does your agency transport clients to get to/fro m your agency or service locations with VEHICLES OW  NED by your
organization? (If YES, please fill out the attache  d Transportation Provider Survey.)
[ Yes (please answer ABC questions below) X No (If no, please skip go to question 11)
A. If yes, where do you transport clients with VE =~ HICLES OWNED by your organization?
] Grocery Store x's per week ] Medical Appointments (in AMES) x's per week
[] Beauty Parlor x's/week [] Medical Appointments (in DES MOINES) x's/ week
] Shopping x's/week ] Medical Appointments (in IOWA CITY) x's/week
[] church x'slweek ] ISU Campus x'slweek
[] lowa State Center (Hilton/ [] Other (please specify)
CY Stephens/Fisher) x'slweek x'slweek
B. How are these VEHICLES maintained? Who servic es them? (please specify)
How often? (please specify)
C. How are these VEHICLES replaced?
Is this something your organization plans and sched ules into their operating budget?
10. How many ways do your clients get to your agenc y or service locations (please check all that apply )
[X] Drive Themselves X1 Ride with Family or Friends
X Taxi X CyRide
[X] Heartland Senior Services X RSVP
Xl Carpool with other Clients X Other volunteers (not RSVP)
X Group Home's Vehicle Transports them [1 Another Agency
[] Our Staff provides the Ride w/their personal Vehic  le
11. Is transportation generally available for your clients to access your agency services?
] Yes X No
12. From your perspective, what are the transportat  ion barriers that are preventing people from access ing services

that your agency provides in the areas marked in Qu  estion 2.
[1 No sufficient transportation services are availabl e
[] Transportation providers are too costly
[] Transportation services do not operate at the same
X Transportation services do not serve locations whe
[ Transportation providers only want to serve their
X Other (please specify) rural story county

hours as human service agencies
re agencies are located
own clients

13. Please describe transportation needs that you f
WITHIN YOUR SERVICE AREA.

Rural Story County and longer distances from neighboring counties to north, east and west.

eel are NOT being met either SPECIFIC TO YOUR AGENC Y or

14. Please indicate your interest in becoming invol ervice and
resources for the City of Ames.

[ Yes, Interested

[] No, not interested

X Unsure

Please complete survey by November 19, 2007

Shari Atwood, CyRide Transit Planner
Representing: Ames Area MPO
1700 University Blvd.; Ames, 1A 50010
satwood@cyride.com ; Fax: 515-239-5578

ved with a collaborative effort of transportation s
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Client Transportation Service Need Assessment Surve vy

Agency Name: Mid-lowa Community Action, Health Services Office
Agency Name Abbreviation/Acronym: MICA

Contact Person: Janelle Durlin

Mailing Address: 126 South Kellogg Avenue, Suite 1

Street Address (if different than above):

Telephone: 515-956-3312 x 106

E-mail: janelle@micaonline.org

Title: Story County Health Services Coordinator

Fax: 515-956-3310
Web Site:

1. Which of the following best describes your agenc
X Private, non-profit
[JPublic

2. Which service does your agency provide? (Please
[] Adult Day Care
[] Child Day Care
] Chore Services
[] Congregate Nutrition
[1 Counseling
[] Education/Training
[] Head Start
[] Home-Delivered Meals
[ Job Placement
X Medical/Dental

y?
[IPrivate, for-profit
[CJOther (be specific)

check all that apply)
[] Mental Health
[] Recreational/Social
[1 Rehabilitation
[] Residential Care
[] Senior Care
[] Sheltered Employment
[] Supported Employment
[] Transportation
[1 Volunteer Opportunities
] Welfare/Food Stamps

[X] Other (please specify) Nutrition Services; Daycare provider meal reimbursement

3. Do you provide services to clients outside the C

X Yes

ity of Ames?

[ No

4. If Yes, please list all locations within Story C  ounty.

many counties in Central lowa.

MICA programs reach out to all Story County residents. We also have programs that cover

5. Does your agency have eligibility requirements (

income, disability, age or other) for clients to us € your services?

] No

If Yes, please describe the eligibility requirement with specifics.

X Yes
a. Age
b. Disability
c. Income
d

Other We have 6 programs all with different eligibility requirements.

6. How many persons make up your total client datab

7. What percentage of your total client database do

8. During an average week, how many people visit yo

ase?

you estimate are unable to drive themselves to you  r services?

ur agency to seek service? 275
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9. What are your agency’s primary service hours?
XlWeekdays (approximately 8am to 5pm)
[Jweekdays & Weekends (approximately 8am to 5pm)
[J24 Hours/Day 7 Days/Week
[Jother
10. Does your agency transport clients to get to/fr ~ om your agency or service locations with VEHICLES O  WNED by your
organization? (If YES, please fill out the attache  d Transportation Provider Survey.)
[ Yes (please answer ABC questions below) X No (If no, please skip go to question 11)
A. If yes, where do you transport clients with VE =~ HICLES OWNED by your organization?
] Grocery Store x's per week ] Medical Appointments (in AMES) x's per week
[] Beauty Parlor x's/week [] Medical Appointments (in DES MOINES) x's/ week
] Shopping x's/week ] Medical Appointments (in IOWA CITY) x's/week
[] church x'slweek ] ISU Campus x'slweek
[] lowa State Center (Hilton/ [] Other (please specify)
CY Stephens/Fisher) x'slweek x'slweek
B. How are these VEHICLES maintained? Who servic es them? (please specify)
How often? (please specify)
C. How are these VEHICLES replaced?
Is this something your organization plans and sched ules into their operating budget?
11. How many ways do your clients get to your agenc y or service locations (please check all that apply )
[X] Drive Themselves X1 Ride with Family or Friends
[ Taxi X CyRide
[] Heartland Senior Services ] RSVP
Xl Carpool with other Clients [] Other volunteers (not RSVP)
[1 Group Home's Vehicle Transports them [1 Another Agency
[] Our Staff provides the Ride w/their personal Vehic  le
12. Is transportation generally available for your clients to access your agency services?
X Yes [ No
13. From your perspective, what are the transportat  ion barriers that are preventing people from access ing services
that your agency provides in the areas marked in Qu  estion 2.
[1 No sufficient transportation services are availabl e
[] Transportation providers are too costly
[] Transportation services do not operate at the same hours as human service agencies
[] Transportation services do not serve locations whe re agencies are located
[] Transportation providers only want to serve their own clients
X Other (please specify) Lack of money to purchase gas or bus tokens
14. Please describe transportation needs that you f  eel are NOT being met either SPECIFIC TO YOUR AGENC Y or
WITHIN YOUR SERVICE AREA.
Bus tokens for low-income families.
15. Please indicate your interest in becoming invol  ved with a collaborative effort of transportation s ervice and
resources for the City of Ames.
X Yes, Interested
[] No, not interested
] Unsure
Please complete survey by November 19, 2007
Shari Atwood, CyRide Transit Planner
Representing: Ames Area MPO
1700 University Blvd.; Ames, 1A 50010
satwood@cyride.com ; Fax: 515-239-5578
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Client Transportation Service Need Assessment Surve vy

Agency Name: THE Richmond Center
Agency Name Abbreviation/Acronym:

Contact Person: Anne Armknecht
Mailing Address: 125 S. 3" St.; Ames 50010

Street Address (if different than above):

Telephone: 515-232-5811

E-mail: armknecht@midiowa.net

Title: Executive Director

Fax: 515-232-7491

Web Site: www.richmondcenter.net

1. Which of the following best describes your agenc ~ y?
X Private, non-profit
[JPublic

2. Which service does your agency provide? (Please
[] Adult Day Care
[] Child Day Care
] Chore Services
[] Congregate Nutrition
Xl Counseling
[] Education/Training
[] Head Start
[] Home-Delivered Meals
[ Job Placement
X Medical/Dental
[ Other (please specify)

[IPrivate, for-profit
[CJOther (be specific)

check all that apply)

[X] Mental Health

[X] Recreational/Social

X Rehabilitation

[] Residential Care

[] Senior Care

[] Sheltered Employment
[] Supported Employment
[] Transportation

[1 Volunteer Opportunities
] Welfare/Food Stamps

3. Do you provide services to clients outside the C ity of Ames?
X Yes O No
4. If Yes, please list all locations within Story C  ounty.

All over Story County

5. Does your agency have eligibility requirements (
X Yes

If Yes, please describe the eligibility requirement
a. Age
Disability mental health

income, disability, age or other) for clients to us

] No

with specifics.

b.
c. Income all income levels
d.

Other

€ your services?

6. How many persons make up your total client datab  ase? 2566

7. What percentage of your total client database do  you estimate are unable to drive themselves to you  r services? 5%

8. During an average week, how many people visit yo  ur agency to seek service? Varies, usually over 120
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9. What are your agency’s primary service hours?
XlWeekdays (approximately 8am to 5pm)
[Jweekdays & Weekends (approximately 8am to 5pm)
[J24 Hours/Day 7 Days/Week
[Jother

10. Does your agency transport clients to get to/fr ~ om your agency or service locations with VEHICLES O  WNED by your
organization? (If YES, please fill out the attache  d Transportation Provider Survey.)

X1 Yes (please answer ABC questions below) ] No (If no, please skip go to question 11)

A. If yes, where do you transport clients with VE =~ HICLES OWNED by your organization?

X] Grocery Store 510 x's per week XI Medical Appointments (in AMES) 15 x's per week
[] Beauty Parlor x's/week [] Medical Appointments (in DES MOINES) x's/ week
] Shopping x's/week ] Medical Appointments (in IOWA CITY) x's/week
[] church x'slweek ] ISU Campus x'slweek
[] lowa State Center (Hilton/ X Other (please specify) bank services

CY Stephens/Fisher) x'slweek 10 x'siweek

B. How are these VEHICLES maintained? Who servic es them? (please specify) |ocal mechanics
How often? (please specify) prn

C. How are these VEHICLES replaced? They are not.
Is this something your organization plans and sched ules into their operating budget?  No funds at this
time

11. How many ways do your clients get to your agenc y or service locations (please check all that apply )

X Drive Themselves X Ride with Family or Friends

X Taxi X CyRide

[X] Heartland Senior Services [ rsSvP

[] Carpool with other Clients [] Other volunteers (not RSVP)
[] Group Home’s Vehicle Transports them X Another Agency county staff

X Our Staff provides the Ride w/their personal Vehic e

12. Is transportation generally available for your clients to access your agency services?

X Yes 1 No

13. From your perspective, what are the transportat  ion barriers that are preventing people from access ing services
that your agency provides in the areas marked in Qu  estion 2.
[1 No sufficient transportation services are availabl e
[] Transportation providers are too costly
[] Transportation services do not operate at the same hours as human service agencies
[] Transportation services do not serve locations whe re agencies are located
X Transportation providers only want to serve their own clients
Xl Other (please specify) weekend coverage

14. Please describe transportation needs that you f  eel are NOT being met either SPECIFIC TO YOUR AGENC Y or
WITHIN YOUR SERVICE AREA.

15. Please indicate your interest in becoming invol  ved with a collaborative effort of transportation s ervice and
resources for the City of Ames.
[ Yes, Interested
[] No, not interested
X Unsure

Please complete survey by November 19, 2007

Shari Atwood, CyRide Transit Planner
Representing: Ames Area MPO
1700 University Blvd.; Ames, 1A 50010
satwood@cyride.com ; Fax: 515-239-5578
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Client Transportation Service Need Assessment Surve vy

Agency Name: St. Andrew’s Lutheran Church
Agency Name Abbreviation/Acronym:

Contact Person: Rev. Christopher Olkiewiez
Mailing Address: 209 Colorado Ave.

Street Address (if different than above):

Telephone: 515-292-2131

E-mail: office@standrewsames.org

Title: Pastor

Fax: 515-292-2131

Web Site: www.standrewsames.org

1. Which of the following best describes your agenc ~ y?
X Private, non-profit
[JPublic

2. Which service does your agency provide? (Please
[] Adult Day Care
[] Child Day Care
] Chore Services
[] Congregate Nutrition
Xl Counseling
[] Education/Training
[] Head Start
[] Home-Delivered Meals
[ Job Placement
[] Medical/Dental
X Other (please specify) Religious Services

3. Do you provide services to clients outside the C ity of Ames?
] Yes
4. If Yes, please list all locations within Story C  ounty.

[IPrivate, for-profit
[CJOther (be specific)

check all that apply)

[] Mental Health

[] Recreational/Social

[] Rehabilitation

[] Residential Care

[] Senior Care

[] Sheltered Employment
[] Supported Employment
[] Transportation

X Volunteer Opportunities
] Welfare/Food Stamps

X No

5. Does your agency have eligibility requirements (

] Yes
If Yes, please describe the eligibility requirement
a. Age
b. Disability
c. Income
d. Other

6. How many persons make up your total client datab  ase?
7. What percentage of your total client database do

8. During an average week, how many people visit yo

income, disability, age or other) for clients to us

X No

with specifics.

600
you estimate are unable to drive themselves to you

ur agency to seek service? 200

€ your services?

r services? 25
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9.

10.

11.

12.

13.

14.

15.

What are your agency’s primary service hours?
[Jweekdays (approximately 8am to 5pm)

[Jweekdays & Weekends (approximately 8am to 5pm)

[J24 Hours/Day 7 Days/Week

[X]Other Sunday, Wednesday evening, occasional weekday

Does your agency transport clients to get to/fr
organization? (If YES, please fill out the attache

] Yes (please answer ABC questions below)

A. If yes, where do you transport clients with VE
[] Grocery Store x's per week

om your agency or service locations with VEHICLES O  WNED by your
d Transportation Provider Survey.)

X No (If no, please skip go to question 11)

HICLES OWNED by your organization?
] Medical Appointments (in AMES) X's per week

[] Beauty Parlor x's/week ] Medical Appointments (in DES MOINES) x's/ week
[] Shopping x's/week [] Medical Appointments (in IOWA CITY) x's/week
[] church x'slweek [ ISU Campus x'slweek
[] lowa State Center (Hilton/ [] Other (please specify)
CY Stephens/Fisher) x'slweek x'slweek
B. How are these VEHICLES maintained? Who servic es them? (please specify)
How often? (please specify)
C. How are these VEHICLES replaced?
Is this something your organization plans and sched ules into their operating budget?
How many ways do your clients get to your agenc y or service locations (please check all that apply )
X Drive Themselves [1 Ride with Family or Friends
[ Taxi ] CyRide
[ Heartland Senior Services ] RSVP
[X] Carpool with other Clients [] Other volunteers (not RSVP)
] Group Home's Vehicle Transports them ] Another Agency
[] Our Staff provides the Ride w/their personal Vehic  le
Is transportation generally available for your clients to access your agency services?
X Yes O No
From your perspective, what are the transportat  ion barriers that are preventing people from access ing services

that your agency provides in the areas marked in Qu

] Transportation providers are too costly

[] Transportation services do not operate at the same
[] Transportation services do not serve locations whe
[ Transportation providers only want to serve their

[ Other (please specify)

Please describe transportation needs that you f
WITHIN YOUR SERVICE AREA.

estion 2.
[1 No sufficient transportation services are availabl

e

hours as human service agencies
re agencies are located
own clients

eel are NOT being met either SPECIFIC TO YOUR AGENC Y or

Please indicate your interest in becoming invol
resources for the City of Ames.

[ Yes, Interested

Xl No, not interested

] Unsure

ved with a collaborative effort of transportation s

ervice and

Please complete survey by November 19, 2007

Shari Atwood, CyRide Transit Planner
Representing: Ames Area MPO
1700 University Blvd.; Ames, 1A 50010
satwood@cyride.com ; Fax: 515-239-5578
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Client Transportation Service Need Assessment Surve

y

Agency Name: Story County Community Housing Corp.
Agency Name Abbreviation/Acronym: SCCHC

Contact Person: Rich Webb

Title: Exec. Director

Mailing Address: 130 S Sheldon #304; Ames, 1A 50014

Street Address (if different than above):

Telephone: 515-292-3676

E-mail: rwebb@storyhousing.org

Fax:

Web Site: www.storyhousing.org

1. Which of the following best describes your agenc
X Private, non-profit
[JPublic

2. Which service does your agency provide? (Please
[] Adult Day Care
[] Child Day Care
] Chore Services
[] Congregate Nutrition
[1 Counseling
[] Education/Training
[] Head Start
[] Home-Delivered Meals
[ Job Placement
[] Medical/Dental

y?
[IPrivate, for-profit
[CJOther (be specific)

check all that apply)
[] Mental Health
[] Recreational/Social
[1 Rehabilitation
[] Residential Care
[] Senior Care
[] Sheltered Employment
[] Supported Employment
[] Transportation
[1 Volunteer Opportunities
] Welfare/Food Stamps

X Other (please specify) affordable housing

3. Do you provide services to clients outside the C ity of Ames?
X Yes O No
4. If Yes, please list all locations within Story C  ounty.

Corporation programs and efforts are available to all incorporated cities in Story County.

5. Does your agency have eligibility requirements (

X Yes

If Yes, please describe the eligibility requirement
a. Age
b. Disability

income, disability, age or other) for clients to us

] No

with specifics.

c. Income general under 80% of area median inc.

d. Other reasonable credit, understand terms.

6. How many persons make up your total client datab

7. What percentage of your total client database do

8. During an average week, how many people visit yo

ase? 47

you estimate are unable to drive themselves to you

ur agency to seek service? 0%

€ your services?

r services? 0%
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9. What are your agency’s primary service hours?
XlWeekdays (approximately 8am to 5pm)
[Jweekdays & Weekends (approximately 8am to 5pm)
[J24 Hours/Day 7 Days/Week
[Jother
10. Does your agency transport clients to get to/fr ~ om your agency or service locations with VEHICLES O  WNED by your
organization? (If YES, please fill out the attache  d Transportation Provider Survey.)
] Yes (please answer ABC questions below) X No (If no, please skip go to question 11)
A. If yes, where do you transport clients with VE =~ HICLES OWNED by your organization?
] Grocery Store x's per week ] Medical Appointments (in AMES) x's per week
[] Beauty Parlor x's/week [] Medical Appointments (in DES MOINES) x's/ week
] Shopping x's/week ] Medical Appointments (in IOWA CITY) x's/week
[] church x'slweek ] ISU Campus x'slweek
[] lowa State Center (Hilton/ [] Other (please specify)
CY Stephens/Fisher) x'slweek x'slweek
B. How are these VEHICLES maintained? Who servic es them? (please specify)
How often? (please specify)
C. How are these VEHICLES replaced?
Is this something your organization plans and sched ules into their operating budget?
11. How many ways do your clients get to your agenc y or service locations (please check all that apply )
[X] Drive Themselves X1 Ride with Family or Friends
[ Taxi X CyRide
[] Heartland Senior Services ] RSVP
[] Carpool with other Clients [] Other volunteers (not RSVP)
[1 Group Home's Vehicle Transports them [1 Another Agency
[] Our Staff provides the Ride w/their personal Vehic  le
12. Is transportation generally available for your clients to access your agency services?
X Yes [ No
13. From your perspective, what are the transportat  ion barriers that are preventing people from access ing services
that your agency provides in the areas marked in Qu  estion 2.
[1 No sufficient transportation services are availabl e
[] Transportation providers are too costly
[] Transportation services do not operate at the same hours as human service agencies
[] Transportation services do not serve locations whe re agencies are located
[ Transportation providers only want to serve their own clients
Xl Other (please specify)
14. Please describe transportation needs that you f  eel are NOT being met either SPECIFIC TO YOUR AGENC Y or
WITHIN YOUR SERVICE AREA.
As ‘cost for service’ continues to increase for CyRide they’ll be increasing need to target that
service to greatest need, which over times moves thorugh neighborhoods and across the
service area as populations change. Collaboration (with school system?) may be prudent
for service routes +/-8AM and 3PM, for example. (#15 below — Shari, not at this time, but
will try to help in efforts like this. RW)
15. Please indicate your interest in becoming invol  ved with a collaborative effort of transportation s ervice and
resources for the City of Ames.
[ Yes, Interested
[] No, not interested
X Unsure
Please complete survey by November 19, 2007
Shari Atwood, CyRide Transit Planner
Representing: Ames Area MPO
1700 University Blvd.; Ames, 1A 50010
satwood@cyride.com ; Fax: 515-239-5578
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Client Transportation Service Need Assessment Surve vy

Agency Name: Story County Community Life Program
Agency Name Abbreviation/Acronym: SCCLP

Contact Person: Gayla Harken
Mailing Address: 104 South Hazel; Ames, 1A 50010

Street Address (if different than above):

Telephone: 515-956-0600

E-mail:gharken@storycounty.com

Title: Director

Fax: 515-956-2601

Web Site: www.storycounty.com

1. Which of the following best describes your agenc ~ y?
[IPrivate, non-profit
[JPublic

2. Which service does your agency provide? (Please
X] Adult Day Care
[] Child Day Care
[] Chore Services
X Congregate Nutrition
Xl Counseling
X] Education/Training
[] Head Start
[] Home-Delivered Meals
X Job Placement
X Medical/Dental
[ Other (please specify)

3. Do you provide services to clients outside the C ity of Ames?
X Yes
4. If Yes, please list all locations within Story C  ounty.

[IPrivate, for-profit
XIOther (be specific)

check all that apply)

[X] Mental Health

[X] Recreational/Social

X Rehabilitation

Xl Residential Care

[] Senior Care

[] Sheltered Employment
X] Supported Employment
X Transportation

[1 Volunteer Opportunities
] Welfare/Food Stamps

] No

All areas of Story County

5. Does your agency have eligibility requirements (
X Yes

If Yes, please describe the eligibility requirement
a. Age 18
b. Disability MI, MR, DD
c. Income n/a
d. Other

6. How many persons make up your total client datab  ase?
7. What percentage of your total client database do

8. During an average week, how many people visit yo

income, disability, age or other) for clients to us

] No

with specifics.

200
you estimate are unable to drive themselves to you

ur agency to seek service? 100

€ your services?

r services? 60%
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9.

10.

11.

12.

13.

14.

15.

What are your agency’s primary service hours?
[Jweekdays (approximately 8am to 5pm)
[Jweekdays & Weekends (approximately 8am to 5pm)
X124 Hours/Day 7 Days/Week
[Jother

Does your agency transport clients to get to/fr  om your agency or service locations with VEHICLES O  WNED by your
organization? (If YES, please fill out the attache  d Transportation Provider Survey.)

X1 Yes (please answer ABC questions below) ] No (If no, please skip go to question 11)

A. If yes, where do you transport clients with VE =~ HICLES OWNED by your organization?

XI Grocery Store 25 x's per week XI Medical Appointments (in AMES) 20 x's per week
X Beauty Parlor 1_xs/week XI Medical Appointments (in DES MOINES) 1 _ x's/ week
X Shopping 25 xs/week X Medical Appointments (in IOWA CITY) 1 _ x'siweek
Xl Church 2_xsiweek ] ISU Campus x'slweek
[] lowa State Center (Hilton/ [] Other (please specify)

CY Stephens/Fisher) x'slweek x'slweek

B. How are these VEHICLES maintained? Who servic es them? (please specify) City of Ames
How often? (please specify) PRN

C. How are these VEHICLES replaced? Cars are budgeted for and replace old cars
Is this something your organization plans and sched ules into their operating budget?  yes

How many ways do your clients get to your agenc y or service locations (please check all that apply )

X Drive Themselves X Ride with Family or Friends
X Taxi X CyRide

[X] Heartland Senior Services [ rsSvP

[X] Carpool with other Clients [] Other volunteers (not RSVP)
X Group Home's Vehicle Transports them ] Another Agency

[] Our Staff provides the Ride w/their personal Vehic  le

Is transportation generally available for your clients to access your agency services?

X Yes ] No

From your perspective, what are the transportat  ion barriers that are preventing people from access ing services
that your agency provides in the areas marked in Qu  estion 2.

[1 No sufficient transportation services are availabl e

] Transportation providers are too costly

Xl Transportation services do not operate at the same hours as human service agencies

X Transportation services do not serve locations whe re agencies are located

[ Transportation providers only want to serve their own clients

[ Other (please specify)

Please describe transportation needs that you f  eel are NOT being met either SPECIFIC TO YOUR AGENC Y or
WITHIN YOUR SERVICE AREA.

| cannot think of any at this time.

Please indicate your interest in becoming invol  ved with a collaborative effort of transportation s ervice and
resources for the City of Ames.

[ Yes, Interested

[] No, not interested

X Unsure

Please complete survey by November 19, 2007

Shari Atwood, CyRide Transit Planner
Representing: Ames Area MPO
1700 University Blvd.; Ames, 1A 50010
satwood@cyride.com ; Fax: 515-239-5578
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lowa Department of Transportation

Form z3102éwd  [10-07)
PASSENGER TRANSPORTATION PROVIDER FACT SHEET

Data current as of MNovember 7, 2007
({Date)

1. Provider Name:  Story County Commmunity Life Program

Transit System Affiliation: [] Designated Public Transit System [ | Contractor to Designated System [<] Nane

Contact Person  Arlys Neal Adm Secretary Telephone Number  515-956-2666

2. General description of Passenger Transportation Operations:

a. Type of service(s):
Supported Community Living to persons with mental disabilties

b. Groups served:
Persons with Mental Illness, Mental Retardation and developmental disabilties

c. Service area:
All of Story County

d. Service hours and days of operation:

Monday through Friday Admin building 8-4 Enhanced 6 am to 10 pm
Saturday Enhanced 7 am to 10 pm Admin building closed
Sundays and holidays Enhanced 7 am to 10 pm Admin building closed

e.  MNumber of employees involved in your passenger transportation:

Full-time Part-time YVolunteers
Administrative 3 0 0
Maintenance 5 City of
Ames
mechanics
Drivers 40 45
f. Receive governmental (public) funding?

Bd Yes [ Mo

3. Fare Structure: N/A
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4 Vehicle fleet:

Mumber of vehicles: Buses: 0 Yans: 3
Station Wagons: 0 Sedans: 19 Other:
MNumber of vehicles with: Wheelchair Lifts/Ramps: 1
Two-way Radios/Phones: 0
5. Performance: (Last Year) from: ___ (Current Year) from:
tor tor
Actual Projected
Operating:
Passengers

Wheelchair Lift Operations Performed
Revenue Miles

Revenus Hours

Financial:

Operating Expenses

Operating Revenues

Capital Expenses

6.  Other information:

City of Ames does our vehicle maintence and keeps track of fuel and vehicle usage. All information is with
the City of Ames.
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Client Transportation Service Need Assessment Surve vy

Agency Name: Story County Community Services
Agency Name Abbreviation/Acronym:

Contact Person: Deb Schildroth Title: Director
Mailing Address: 126 S. Kellogg Ave. Suite 201 Ames, 1A 50010

Street Address (if different than above):

Telephone: 515-282-7290

E-mail: dschildroth@storycounty.com

Fax: 515-382-7293

Web Site: www.storycounty.com

1. Which of the following best describes your agenc
[Private, non-profit
[IPublic

2. Which service does your agency provide? (Please
X] Adult Day Care
X1 Child Day Care
[] chore Services
X Congregate Nutrition
X] Counseling
] Education/Training
[] Head Start
X Home-Delivered Meals
X Job Placement
X Medical/Dental

y?
[Private, for-profit
] Other (be specific) county government

check all that apply)
X] Mental Health
[X] Recreational/Social
X Rehabilitation
Xl Residential Care
[X] Senior Care
X Sheltered Employment
X Supported Employment
X Transportation
X Volunteer Opportunities
] Welfare/Food Stamps

[X] Other (please specify) our office provides funding for the services marked X

3. Do you provide services to clients outside the C ity of Ames?
X Yes O No
4. If Yes, please list all locations within Story C  ounty.

All communities in Story County.

5. Does your agency have eligibility requirements (
X Yes

If Yes, please describe the eligibility requirement

income, disability, age or other) for clients to us

€ your services?

] No

with specifics.

a. Age primarily adults, age 18 and older

Disability mental or physical disabilities

b
c. Income varies for the program they are applying for within our office
d. Other residency within Story County

6. How many persons make up your total client datab
7. What percentage of your total client database do
8. During an average week, how many people visit yo

9. What are your agency’s primary service hours?

you estimate are unable to drive themselves to you

ase? 4,615

ur agency to seek service? 60

XWeekdays (approximately 8am to 5pm)
[1weekdays & Weekends (approximately 8am to 5pm)

[[124 Hours/Day 7 Days/Week

4/1/2008
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10.

11.

12.

13.

14.

15.

[Jother

Does your agency transport clients to get to/fr
organization? (If YES, please fill out the attache

] Yes (please answer ABC questions below)

A. If yes, where do you transport clients with VE
[] Grocery Store x's per week

om your agency or service locations with VEHICLES O  WNED by your
d Transportation Provider Survey.)

X No (If no, please skip go to question 11)

HICLES OWNED by your organization?
[] Medical Appointments (in AMES) X's per week

[] Beauty Parlor x's/week [] Medical Appointments (in DES MOINES) x's/ week
[] Shopping x's/week ] Medical Appointments (in IOWA CITY) x's/week
[J Church x'slweek [J 1ISU Campus x'slweek
] lowa State Center (Hilton/ [ Other (please specify)
CY Stephens/Fisher) x'slweek x'slweek
B. How are these VEHICLES maintained? Who servic es them? (please specify)
How often? (please specify)
C. How are these VEHICLES replaced?
Is this something your organization plans and sched ules into their operating budget?
How many ways do your clients get to your agenc y or service locations (please check all that apply )
[X] Drive Themselves X1 Ride with Family or Friends
X Taxi X CyRide
X Heartland Senior Services X RSVP
X Carpool with other Clients X Other volunteers (not RSVP)
X Group Home's Vehicle Transports them ] Another Agency
[ Our Staff provides the Ride witheir personal Vehic  le
Is transportation generally available for your clients to access your agency services?
X Yes 0 No
From your perspective, what are the transportat  ion barriers that are preventing people from access ing services

that your agency provides in the areas marked in Qu  estion 2.
Xl No sufficient transportation services are availabl e
X] Transportation providers are too costly
[] Transportation services do not operate at the same
[] Transportation services do not serve locations whe re agencies are located
[] Transportation providers only want to serve their own clients
X Other (please specify) lack of working car, cost of gas, have no car to drive

hours as human service agencies

Please describe transportation needs that you f
WITHIN YOUR SERVICE AREA.

Transportation to communities (ie, Des Moines, lowa City) for medical care.

eel are NOT being met either SPECIFIC TO YOUR AGENC Y or

Please indicate your interest in becoming invol ervice and

resources for the City of Ames.
X Yes, Interested
[] No, not interested
] Unsure

Please complete survey by November 19, 2007

Shari Atwood, CyRide Transit Planner
Representing: Ames Area MPO
1700 University Blvd.; Ames, 1A 50010
satwood@cyride.com _; Fax: 515-239-5578

ved with a collaborative effort of transportation s
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Client Transportation Service Need Assessment Surve

Agency Name: Story County Enpowerment & Decategoriztion (Decat) Projects
Agency Name Abbreviation/Acronym:

Contact Person: Ann Lundvall Title: Coordinator
Mailing Address: 126 South Kellogg, Suite 101; Ames, IA 50010

Street Address (if different than above):

Telephone: 515-268-2276 Fax: 515-296-2672

E-mail: alundva@dhs.state.is.us Web Site: www.storycountyfamily.org

1. Which of the following best describes your agenc ~ y?

[IPrivate, non-profit [IPrivate, for-profit
[JPublic XIOther (be specific)

2. Which service does your agency provide? (Please check all that apply)
[] Adult Day Care [] Mental Health
[] Child Day Care [] Recreational/Social
] Chore Services [] Rehabilitation
[] Congregate Nutrition [] Residential Care
[1 Counseling [1 Senior Care
[] Education/Training [] Sheltered Employment
[] Head Start [] Supported Employment
[] Home-Delivered Meals [] Transportation
[1 Job Placement [1 Volunteer Opportunities
[] Medical/Dental ] Welfare/Food Stamps

[X] Other (please specify) program planning and funding support to address the needs of children 0 to 5 years

(empowerment) and at-risk youth 0 to 18 (Decat)

3. Do you provide services to clients outside the C ity of Ames?
X Yes O No

4. If Yes, please list all locations within Story C  ounty.

Empowerment and Decat projects to do provide direct service; however, the scope of both
projects and the program that are funded include all of Story County

5. Does your agency have eligibility requirements ( income, disability, age or other) for clients to us € your services?

] Yes X No
If Yes, please describe the eligibility requirement with specifics.
a. Age
b. Disability
c. Income
d. Other

6. How many persons make up your total client datab  ase?

7. What percentage of your total client database do  you estimate are unable to drive themselves toyou  r services?

8. During an average week, how many people visit yo  ur agency to seek service?
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9. What are your agency’s primary service hours?
XlWeekdays (approximately 8am to 5pm)

[Jweekdays & Weekends (approximately 8am to 5pm)

[J24 Hours/Day 7 Days/Week
[Jother

10. Does your agency transport clients to get to/fr
organization? (If YES, please fill out the attache

[ Yes (please answer ABC questions below)

A. If yes, where do you transport clients with VE
] Grocery Store X's per week

om your agency or service locations with VEHICLES O  WNED by your
d Transportation Provider Survey.)

X1 No (If no, please skip go to question 11)

HICLES OWNED by your organization?
] Medical Appointments (in AMES) X's per week

[] Beauty Parlor x's/week [] Medical Appointments (in DES MOINES) x's/ week
] Shopping x's/week ] Medical Appointments (in IOWA CITY) x's/week
[] church x'slweek ] ISU Campus x'slweek
[] lowa State Center (Hilton/ [] Other (please specify)
CY Stephens/Fisher) x'slweek x'slweek
B. How are these VEHICLES maintained? Who servic es them? (please specify)
How often? (please specify)
C. How are these VEHICLES replaced?
Is this something your organization plans and sched ules into their operating budget?
11. How many ways do your clients get to your agenc y or service locations (please check all that apply )
[] Drive Themselves [ Ride with Family or Friends
[ Taxi [] CyRide
[] Heartland Senior Services ] RSVP
[ Carpool with other Clients ] Other volunteers (not RSVP)
] Group Home's Vehicle Transports them ] Another Agency
[1 Our Staff provides the Ride witheir personal Vehic  le
12. Is transportation generally available for your clients to access your agency services?
L] Yes O No
13. From your perspective, what are the transportat  ion barriers that are preventing people from access ing services

that your agency provides in the areas marked in Qu  estion 2.
[1 No sufficient transportation services are availabl e
[] Transportation providers are too costly
[] Transportation services do not operate at the same
[] Transportation services do not serve locations whe
[ Transportation providers only want to serve their
[ Other (please specify)

hours as human service agencies
re agencies are located
own clients

14. Please describe transportation needs that you f
WITHIN YOUR SERVICE AREA.

To meet needs of 0-5 population and their families (eg transport to & from
preschool/childcare) public transportation is not a feasible option as need supervised/safe
transport; transport outside of Ames/Story County is at times needed but not available( eg,
for medical service, to enrichment camp experiences, etc.) need route to easter edge of
Ames where employment opportunities may be available especially for families to get back
into the workplace setting.

eel are NOT being met either SPECIFIC TO YOUR AGENC Y or

15. Please indicate your interest in becoming invol ervice and
resources for the City of Ames.

[ Yes, Interested

[] No, not interested

X Unsure

Please complete survey by November 19, 2007

Shari Atwood, CyRide Transit Planner
Representing: Ames Area MPO
1700 University Blvd.; Ames, 1A 50010
satwood@cyride.com ; Fax: 515-239-5578

ved with a collaborative effort of transportation s
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Client Transportation Service Need Assessment Surve

y

Agency Name: Story County Veterans Affairs
Agency Name Abbreviation/Acronym:

Contact Person: Brett D. McLain Title: Director, Story County Veterans Affairs
Mailing Address: 126 South Kellogg Suite 201; Ames IA 50010

Street Address (if different than above):

Telephone: 515-382-7292 Fax: 515-382-7293

E-mail: Bmclain@storycounty.com Web Site: www.storycounty.com

1. Which of the following best describes your agenc ~ y?

[IPrivate, non-profit [IPrivate, for-profit
XPublic [CJOther (be specific)

2. Which service does your agency provide? (Please check all that apply)
[] Adult Day Care [] Mental Health
[] Child Day Care [] Recreational/Social
] Chore Services [] Rehabilitation
[] Congregate Nutrition [] Residential Care
[1 Counseling [1 Senior Care
X] Education/Training [] Sheltered Employment
[] Head Start [] Supported Employment
[] Home-Delivered Meals [] Transportation
[1 Job Placement [1 Volunteer Opportunities
X Medical/Dental ] Welfare/Food Stamps

[X] Other (please specify) County, State, and Federal VA benefits

3. Do you provide services to clients outside the C ity of Ames?

X Yes 1 No

4. If Yes, please list all locations within Story C  ounty.

All Story County Veterans and their families.

5. Does your agency have eligibility requirements ( income, disability, age or other) for clients to us € your services?

X Yes O No

If Yes, please describe the eligibility requirement with specifics.
a. Age
b. Disability

c. Income We do have an income guideline
d. Other Dates and times of services

6. How many persons make up your total client datab  ase? 8,000+

7. What percentage of your total client database do  you estimate are unable to drive themselves to you  r services? 5%

8. During an average week, how many people visit yo  ur agency to seek service? 20-30
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9. What are your agency’s primary service hours?

XlWeekdays (approximately 8am to 5pm)

[Jweekdays & Weekends (approximately 8am to 5pm)

[J24 Hours/Day 7 Days/Week
[Jother

10. Does your agency transport clients to get to/fr
organization? (If YES, please fill out the attache

[ Yes (please answer ABC questions below)

A. If yes, where do you transport clients with VE
] Grocery Store X's per week

om your agency or service locations with VEHICLES O  WNED by your
d Transportation Provider Survey.)

X1 No (If no, please skip go to question 11)

HICLES OWNED by your organization?
] Medical Appointments (in AMES) X's per week

[] Beauty Parlor x's/week [] Medical Appointments (in DES MOINES) x's/ week
] Shopping x's/week X Medical Appointments (in IOWA CITY) x's/week
[] church x'slweek ] ISU Campus x'slweek
[] lowa State Center (Hilton/ X Other (please specify) lowa Veteran Homes
CY Stephens/Fisher) x'slweek x'slweek
B. How are these VEHICLES maintained? Who servic es them? (please specify)
How often? (please specify)
C. How are these VEHICLES replaced?
Is this something your organization plans and sched ules into their operating budget?
11. How many ways do your clients get to your agenc y or service locations (please check all that apply )
[X] Drive Themselves X1 Ride with Family or Friends
] Taxi [1 CyRide
[] Heartland Senior Services [ rRsvP
X Carpool with other Clients ] Other volunteers (not RSVP)
] Group Home's Vehicle Transports them X Another Agency DAV Van
[ Our Staff provides the Ride witheir personal Vehic  le
12. Is transportation generally available for your clients to access your agency services?
[ Yes X1 No
13. From your perspective, what are the transportat  ion barriers that are preventing people from access ing services

that your agency provides in the areas marked in Qu  estion 2.
[1 No sufficient transportation services are availabl
[] Transportation providers are too costly

[] Transportation services do not operate at the same
[] Transportation services do not serve locations whe

] Transportation providers only want to serve their
[ Other (please specify)
14. Please describe transportation needs that you f
WITHIN YOUR SERVICE AREA.

e

hours as human service agencies
re agencies are located
own clients

eel are NOT being met either SPECIFIC TO YOUR AGENC Y or

13" and 135 (BK restaurant.)

No transportation to the pickup point for the VA Hospital in Des Moines by the DAV van at

15. Please indicate your interest in becoming invol
resources for the City of Ames.

X Yes, Interested

[] No, not interested

] Unsure

ved with a collaborative effort of transportation s

ervice and

Please complete survey by November 19, 2007
Shari Atwood, CyRide Transit Planner
Representing: Ames Area MPO
1700 University Blvd.; Ames, 1A 50010

satwood@cyride.com

: Fax: 515-239-5578
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Client Transportation Service Need Assessment Surve vy

Agency Name: Windsor Oaks
Agency Name Abbreviat

Contact Person: Bonnie Dickson

ion/Acronym:

Title: Service Director

Mailing Address: 1100 Adams Street; Ames, 1A 50010
Street Address (if different than above):

Telephone: 515-233-0383

E-mail: info@windsoroaksseniors.com

Fax: 515-233-1155

Web Site: www.windsoroakseniors.com

1. Which of the following best describes your agenc
X Private, non-profit

[CIPublic

2. Which service does your agency provide? (Please

y?
[Private, for-profit
[]Other (be specific)

check all that apply)

[] Adult Day Care

[] Child Day Care

[] chore Services

[] Congregate Nutrition
[] Counseling

X Education/Training
[] Head Start

X Home-Delivered Meals
[] Job Placement

[] Medical/Dental

[ Other (please specify)

[] Mental Health

[X] Recreational/Social

[] Rehabilitation

[] Residential Care

[] Senior Care

[ Sheltered Employment
[] Supported Employment
X Transportation

X Volunteer Opportunities
] Welfare/Food Stamps

3. Do you provide services to clients outside the C ity of Ames?
] Yes X No
4. If Yes, please list all locations within Story C  ounty.

5. Does your agency have eligibility requirements (

X Yes

If Yes, please des
e.
f.
g.
h.

6. How many persons make up yo

7. What percentage of your total client database do

8. During an average week, how many people visit yo

income, disability, age or other) for clients to us

] No
cribe the eligibility requirement with specifics.
Age yes
Disability
Income yes
Other

ur total client datab ase?

ur agency to seek service?

9. What are your agency’s primary service hours?
[Iweekdays (approximately 8am to 5pm)
[IWeekdays & Weekends (approximately 8am to 5pm)

you estimate are unable to drive themselves to you

€ your services?

r services?
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10.

11.

12.

13.

14.

15.

[124 Hours/Day 7 Days/Week
[X]Other Monday — Friday 9-2pm

Does your agency transport clients to get to/fr  om your agency or service locations with VEHICLES O  WNED by your

organization? (If YES, please fill out the attache  d Transportation Provider Survey.)

X Yes (please answer ABC questions below) ] No (If no, please skip go to question 11)

A. If yes, where do you transport clients with VE =~ HICLES OWNED by your organization?

X Grocery Store 2_x's per week X Medical Appointments (in AMES) 10 x's per week

X Beauty Parlor2_ xsiweek [] Medical Appointments (in DES MOINES) x's/ week

XI Shopping x's/week [] Medical Appointments (in IOWA CITY) x's/week

] Church x's/week [] 1ISU Campus x's/week

X lowa State Center (Hilton/ X Other (please specify) Group tours Boone/Story area
CY Stephens/Fisher) x'slweek x'slweek

B. How are these VEHICLES maintained? Who servic es them? (please specify) Maint. Director

How often? (please specify) quarterly

C. How are these VEHICLES replaced? As needed
Is this something your organization plans and sched ules into their operating budget?  yes

How many ways do your clients get to your agenc  y or service locations (please check all that apply )

X Drive Themselves X Ride with Family or Friends
] Taxi X CyRide

[] Heartland Senior Services [ rRsvP

[ Carpool with other Clients ] Other volunteers (not RSVP)
X Group Home's Vehicle Transports them ] Another Agency

X Our Staff provides the Ride witheir personal Vehic  le

Is transportation generally available for your clients to access your agency services?

X Yes ] No

From your perspective, what are the transportat  ion barriers that are preventing people from access ing services

that your agency provides in the areas marked in Qu  estion 2.
X1 No sufficient transportation services are availabl e
X Transportation providers are too costly
[] Transportation services do not operate at the same hours as human service agencies
X Transportation services do not serve locations whe re agencies are located
X Transportation providers only want to serve their own clients
Xl Other (please specify) Our residents still drive but need rides at certain times.

Please describe transportation needs that you f  eel are NOT being met either SPECIFIC TO YOUR AGENC Y or

WITHIN YOUR SERVICE AREA.

If our residents need rides after hours, their families or friends much “fill in”. We cannot
afford a full time driver for our van. Residents may drive a group in the van themselves on
occasion.

Please indicate your interest in becoming invol  ved with a collaborative effort of transportation s ervice and

resources for the City of Ames.
X Yes, Interested
[] No, not interested
] Unsure

Please complete survey by November 19, 2007

Shari Atwood, CyRide Transit Planner
Representing: Ames Area MPO
1700 University Blvd.; Ames, 1A 50010
satwood@cyride.com ; Fax: 515-239-5578
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lowa Department of Transportation

Form 23102eéwd  (10-07)
PASSENGER TRANSPORTATION PROVIDER FACT SHEET

Data current as of December 4, 2007
(Dats)

1. Provider Name:  Windsor Qaks

Transit System Affiliation: [] Designated Public Transit System [ Contractor to Designated System [< Mane

Contact Person  Bonnie Dickson Telephone Mumber  515-233-0383

2. General description of Passenger Transportation Operations:

a. Type of service(s):
Resident Sermvces

b. Groups served:
Windsor Oaks Residents

C. Service area:
Northeast Ames, TA

d.  Service hours and days of operation:

Monday through Friday 9-2 pm
Saturday Resident Drivers Fill m
Sundays and holidays Resident Drivers Fill in

e. MNumber of employees involved in your passenger transportation:

Full-time Part-time Yolunteers
Administrative 1
Maintenance 1
Drivers 2 2
f. Receive governmental (public) funding?

(1 Yes [ No

3. Fare Structure: currently free; part of the monthly homeowner association dues.
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4. Vehicle fleat:

Number of vehicles: Buses: Vans: 1
Station Wagons: Sedans: Cther:
Mumber of vehicles with: Wheelchair Lifts/Ramps: 0
Two-way Radios/Phones: 0
5. Performance: (Last Year) from: __ (Current Year) from:
oo to: -
Actual Projected
Operating:
Passengers 40 40
Wheelchair Lift Operations Performed 0 0
Revenue Miles 0
Revenue Hours 0
Financial:
Operating Expenses 3000 3000
Operating Revenues 300 300

Capital Expenses

6.  Other information:
Expenses are subsidized by monthly resident fees (dues)
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Transportation Provider:

FLEET UTILIZATION ANALYSIS

Date Prepared:

Vehicle: Ho. of Seats/ Base What type of | No. of Hours . ]
Model Year and Fleet Wheelchair Location service is it Per Week IEZS it Used Projected
D - . voWknd Annual
Body Manufacturer spaces (where is it housed?) performing? Used 2 Miles
1999 Ford 13 /0 Wesley Senior DR 15 yes 5,000
Services
FLEET REPLACEMENT / REHABILITATION SCHEDULE
Transportation
Provider:
Vehicle: . . Proposed Work
Model Year/Body Fleet Mo, of Seats/ Vehicle Mileage as of | Current
Manufacturer/ 1] Wheelchair spaces Equipment today — FY 20 Fy 20 FY 20 Fy 20 FY 20
Maodel [see codes below)
Example:
1995 El Dorade
Aeprotech
1999 Ford 13 1/ ] 30,000

Equipment Code: L = Wheelchair Lift; R = Wheelchair Ramp; MR = Mobile Radio; F = Farebox;
MDT = Mobile Data Terminal/Computer; SC = Security Camera
Type of Improvement. REP = Replace; REHAB = Rehabilitate
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Appendix E.

Passenger Transportation Development Plan Needs Ranking

1. Out of the following 34 transportation needs identified for the Ames community, please rank the top 5 transportation issues
for your organization with 1 being the highest priority and 5 being the lowest priority. (You only get 5§ checks) When you're
finished ranking your top five transportation issues, click DONE at the bottom of the question.
1st 2nd 3rd 4th 5th Rating Response
Priority Priority Priority Priority Priority Average Count
{ylmnspoiationta medical 33.3% (2 33.3% (2 16.7% (1 16.7% (1 0.0% (0 3.83 G
facilities in Des Moines A% A%E) Jott) i 2% '
2) Transportation to medical
I _ 33.3% (2) 33.3% (2) 0.0% (0) 16.7% (1) 16.7% (1) 3.50 G
facilities in lowa City
HT tation to A fi
) Transportationto Amesfor ;o 10 500%(2)  25.0%(1)  0.0% (D)  0.0%(0) 400 4
work/school
4T rtation to E_13th/Lincol
JiEpoian MM 467% (1)  00%(0) 66.7%(4) 167% (1)  0.0%(0) 317 6
Way/Dayton areas
5) Earlier Cyrid i Sund
)Barlier Cynide serviceonSunday o qec ) 00%(0)  0.0%(0)  0.0% (@)  0.0%(0) 0.00 0
morning (red, green, blue routes)
6) Transportation to Rural Meal Sites 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 0.00 0
T) Transportation for Story County )
: . 50.0% (1) 0.0% (0) 0.0% (0) 0.0% (0) 50.0% (1) 3.00 2
residents to Adult Day Service
8) Out of service hours
transportation for agency special 0.0% (0) 0.0% (0) 0.0% (0) 100.0% (1) 0.0% (0) 2.00 1
evenis
9) Easier rescheduling of demand i
; 0.0% (0) 0.0% (0) 0.0% (0) 100.0% (2) 0.0% (0) 200 2
response service
10) Transportation between 6pm _
0.0% (0) 33.2% (1) 0.0% (0) 0.0% (0) 66.7% (2) 2.00 3
and 6am
1) Transportation between o oo o g0 o) 333% (1) 33.3% (1) 33.3% (1 2.00 3
Nevada/Ames 3 x's a day i ) ’ ) i) ol S5l ’
12) Emergency demand response : g
{ : 0.0% (0) 66.7% (2) 0.0% (0) 33.3% (1) 0.0% (0) 3:33 3
transportation for seniors
13) Emergency demand response
transportation for K-5 grades and 0.0% (0) 100.0% (1) 0.0% (0) 0.0% (D) 0.0% (0) 400 1
their low-income families
14) Collaboration efforts between
private nursing or independent care
facilities to mare efficiently provide  50.0% (1) 50.0% (1) 0.0% (0) 0.0% (0) 0.0% (0) 450 2
transportation services for their
residents
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15) Bus shelter/stop improvements
for CyRide (shelters, benches, 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 0.00 0
concrete pads, and lighting)

16) Bike Racks on CyRide vehicles  0.0% (0)  0.0%(0)  0.0%(0)  0.0%(0)  0.0% (0) 0.00 0

17) CyRide Route to service ISU
students parking in S Lot (near Jack

; ’ _ 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 0.00 0
Trice Stadium) returning to dorms
on Sunday evenings
18)M ] CyRide's Bl
JHlorE St DRCYRICE 8 ‘;e 00%(0) 00%(0) 00%()  00%(0)  00%(0) 0.00 0
route.
19) M I CyRide's Yell
IR BRIICE an Svielc & ¥o {t”"’ 00%(0) 00%(0)  00%(0)  50.0%(1)  50.0% (1) 150 2
route.
200 M ice fi ISU to the D
)More service from ISUtothe Des oo ) go% ()  00%(0) 00%()  0.0%(0) 0.00 0
Moines Airport
21) M i CyRide's B
)More service on CyRide's Brown o0 ) 00%(0)  00%(0) 00%(0)  0.0%(0) 0.00 0
Tower's Service.
22)Vanpool/carpool program for ) )
Ames, | 200% (1) 0.0%(0) 50.0% (1)  0.0% (0) 0.0% (0) 4.00 2
23) Car seats donations for
) 0.0% (0) 0.0% (0) 66.7%(2)  0.0% (0) 33.3% (1) 349 3
veolunteer transpartation programs.
24) Emergency gas voucher and
i 28.6% (2) 00%(0)  28.6%(2) 143%(1) 28.6%(2) 286 7
bus ticket/pass program.
25) Accessible Fleet for CyRide (29 .
100.0% (1)  0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 5.00 1

buses cannot load wheelchairs)

26) Vehicle replacement for CyRide
and Heartland Senior Services to 0.0% (0) 100.0% (1) 0.0% (D) 0.0% (D) 0.0% (0) 4.00 1
achieve the national age average.

27) Coordinated program to share
sedans(vans between human 0.0% (0) 0.0% (0) 0.0% (0) 100.0% (2) 0.0% (0) 2.00 2
service organizations

28) St Barn for Heartland
)Storage Bam for Heartland o o0 0y goo%(0)  00%(©0) 00%(0)  0.0%/0) 0.00 0

Senior Services' vehicles.

29) Facilities Study for CyRide to
identify additional potential for 0.0% (0} 0.0% (0} 0.0% (0) 100.0% (1) 0.0% (0) 2.00 1

vehicles storage(near capacity)

30) CyRide Bus Storage

L 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (D) 100.0% (1) 1.00 1
Modernization

31) Ceordination of maintenance for

0.0%(0) 00%(0) 00%(D) 00%(0)  0.0%(0) 0.00 0
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agency venicies
32) Ed i IP to rid
)Educational Programs toride o o ') 3330%(1)  00%(0)  00%(0)  66.7%(2) 2.00 3
transit
33) Market RSVF P I
) Market RSVE Program (gain - .5 20/ 4y 0.0%(0)  333% (1)  0.0%(0)  33.3% (1) 3.00 3
volunteers & utilization of program)
34) Maintenance education for _ i
, 0.0% (0)  0.0% (0) 0.0% (0) 0.0% (0)  0.0%(0) 0.00 0
vehicle owners
answered question 13
skipped question 0
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